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Monday, February 8, 2021 @ 7:00 PM 

Horton Agencies Board Room/Zoom Video 
Conferencing  
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1 CALL TO ORDER  
 
2 ADOPTION OF AGENDA  
 
 2.1 February 8th, 2021 Regular Village Council Meeting Agenda 

 

Be it resolved that the February 8th, 2021 Regular Village Council 
Meeting Agenda be approved as presented.   

 

 
3 ADOPTION OF MINUTES  
 
 3.1 January 25th, 2021 Regular Village Council Meeting Minutes 

 

Be it resolved that the January 25th, 2021 Regular Village Council 
Meeting Minutes be approved as presented.  
 

4 - 8 

 
4 DELEGATIONS/PUBLIC HEARING  
 
5 KEY STRATEGY: ADDRESSING SERVICE NEEDS  
 
 5.1 Public Works Foreman Report 

 

Be it resolved that the Public Works Foreman Report be received as 
information.   
 

9 

 
 5.2 Regional Water Operator Report 

 

Be it resolved that the Regional Water Operator Report be received as 
information.  
 

10 

 
6 KEY STRATEGY: SAFE & CARING COMMUNITY  
 
 6.1 Agreements with the Marwayne Agricultural Society 

 

Be it resolved that the Agreements with the Marwayne Agricultural be 
received as information.  
 

11 - 30 

 
 6.2 RCMP Update 

 

Be it resolved that the Kitscoty RCMP Update be received as information.   
 

31 - 39 

 
7 KEY STRATEGY: PLANNING FOR GROWTH & CHANGE  
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 7.1 Fire Hall Addition Update 

 

Be it resolved that the Fire Hall Addition Update be received as 
information.   
 

40 - 45 

 
8 KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE  
 
 8.1 Professional Development Policy HR 06 

 

Be it resolved that the Professional Development Policy HR 06 be 
approved as presented.   
 

46 - 54 

 
9 ADMINISTRATIVE REPORTS  
 
 9.1 Councillor Reports 

 

Be it resolved that the following Councillor Reports be received as 
information: 

•  Vermilion River Regional Waste Management Services Commission 
Meeting Minutes  

 

 
 9.2 Chief Administrative Officer Report 

 

Be it resolved that the Chief Administrative Officer Report be received as 
information.  
 

55 - 56 

 
10 FINANCIAL  
 
 10.1 Cheque Distribution Report 

 

Be it resolved that the Accounts Payable Invoices being over $5,000.00 
but within budget be approved and authorized to be paid as presented. 
Be it further resolved that the Accounts Payable Invoices being less than 
$5,000.00 but within budget be received as information.  
 

57 

 
 10.2 Monthly Utility Bill Report 

 

Be it resolved that the January 2021 Monthly Utility Bill Report be 
received as information.  
 

58 

 
 10.3 2021 Vermilion River Regional Waste Services Commission Budget 

 

Be it resolved that the Vermilion River Regional Waste Management 
Services Commission budget and yearly requisition in the amount of $68 
482 be approved as presented.  
 

59 - 66 

 
11 CORRESPONDENCE  
 
 11.1 Alberta Police Interim Advisory Board Report on Municipal Policing Priorities 

 

Be it resolved that the Alberta Police Interim Advisory Board Report on 

67 - 95 
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Municipal Policing Priorities be received as information.   
 

 
 11.2 Alberta Central East Water Corporation Financial Statements 

 

Be it resolved that the Alberta Central East Water Corporation Financial 
Statements be received as information.   
 

96 - 115 

 
 11.3 Federation of Canadian Municipalities Asset Management Grant Program 

Letter 

 

Be it resolved that the Letter from the Federation of Canadian 
Municipalities be received as information.   
 

116 

 
12 CONFIDENTIAL  
 
13 SETTING OF THE NEXT MEETING  
 
 13.1 February 22nd, 2021 at the Horton Agencies Boardroom and via Zoom Video 

Conferencing  

 

 
14 ADJOURNMENT  
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Minutes of the Regular Meeting of the Council of the Village of Marwayne
In the Province of Alberta, held on Monday January 25th, 2021

Commencing at 7:00 PM at the Horton Agencies Boardroom and via Zoom 
Video Conferencing

PRESENT
Mayor Cheryle Eikeland
Deputy Mayor Chris Neureuter 
Councillors Rod McDonald, Tara Lawrence and Ashley Rainey
Chief Administrative Officer Shannon Harrower

1. CALL TO ORDER
Mayor C. Eikeland called the January 25th, 2021 Village of Marwayne Council 
Meeting to order at 7:08 p.m.  

2. ADOPTION OF AGENDA

January 25th, 2021 Regular Council Meeting Agenda
2021-01-13
Moved By Councillor A. Rainey
Be it resolved that the January 25th, 2021 Regular Village of Marwayne 
Council Meeting Agenda be approved with the following additions as 
presented:

 Marwayne Fire Hall Addition
 Tower adjacent to Marwayne Fire Hall 

CARRIED

3. ADOPTION OF MINUTES

January 11th, 2021 Regular Council Meeting Minutes
2021-01-14
Moved By Councillor R. McDonald
Be it resolved that the January 11th, 2021 Village of Marwayne Council 
Meeting Minutes be approved as amended.  
 
CARRIED

4. KEY STRATEGY: SAFE AND CARING COMMUNITY

Census Advertisement
2021-01-15
Moved By Councillor A. Rainey
Be it resolved that the Village of Marwayne support the 2021 Census and 
encourage all residents to complete their Census questionnaire online at 
www.census.gc.ca as accurate and complete Census data supports 
programs and services that benefit our community.  

CARRIED
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Fireworks Bylaw 489-10
2021-01-16
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Fireworks Bylaw 489-10 be received as information.   

CARRIED

5. KEY STRATEGY: PLANNING FOR GROWTH & CHANGE

Capital Plan
2021-01-17
Moved By Councillor T. Lawrence
Be it resolved that the Capital Plan be approved as presented. 

CARRIED

Fire Hall Addition
2021-01-18
Moved By Councillor R. McDonald
Be it resolved that the Village of Marwayne send a letter to the County of 
Vermilion River requesting a contribution towards the Marwayne Fire Hall 
Addition.   

CARRIED

6. KEY STRATEGY: PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE

Media Relations Policy HR 50
2021-01-19
Moved By Councillor A. Rainey
Be it resolved that the Media Relations Policy HR 50 be approved as 
presented.

CARRIED

FOIP Policy HR 51
2021-01-20
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Freedom of Information and Protection of Privacy 
Policy HR 51 be rescinded. 

CARRIED

Personnel Files HR 24
2021-01-21
Moved By Councillor T. Lawrence
Be it resolved that the Personnel Files Policy HR 24 be rescinded. 

CARRIED
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Confidentiality Policy HR 42
2021-01-22
Moved By Councillor R. McDonald
Be it resolved that the Confidentiality Policy HR 42 be rescinded. 

CARRIED

7. ADMINISTRATIVE REPORTS

Councillor Reports
2021-01-23
Moved By Councillor A. Rainey
Be it resolved that the following Councillor Reports be received as 
information:

 Vermilion River Regional Alliance (VRRA) Annual General Meeting 
Update

 Pioneer Lodge Meeting Update
 Go East of Edmonton Annual General Meeting Update
 Alberta HUB Meeting Update 
 Lloydminster Regional Housing Meeting Update

 
CARRIED

Chief Administrative Officer Report
2021-01-24
Moved By Councillor A. Rainey
Be it resolved that the Chief Administrative Officer Report be received as 
information.

 
CARRIED

8. FINANCIAL

Cheque Distribution Report
2021-01-25
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Accounts Payable Invoices being over $5,000 but 
within budget be approved and authorized to be paid as presented. Be it 
further resolved that the Accounts Payable Invoices being less than $5000 but 
within budget be received as information. 

CARRIED

Bank Reconciliation Reports
2021-01-26
Moved By Councillor R. McDonald
Be it resolved that the November and December 2020 Bank Reconciliation 
Reports be received as information. 

CARRIED
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9. CORRESPONDENCE

Marwayne Agricultural Society Newsletter and Letter from 
the Treasury Board and Finance
2021-01-27
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Marwayne Agricultural Society Newsletter and the 
Letter from the Treasury Board and Finance be received as information.  

CARRIED

10. CLOSED SESSION

2021-01-28
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Village of Marwayne move to a closed session under 
FOIP Section 17 (1) at 8:06 p.m. with all members in attendance. 

CARRIED

Chief Administrative Officer Performance Evaluation and 
Property Sale

2021-01-29
Moved By Councillor T. Lawrence
Be it resolved that the Village of Marwayne revert to an open session under at 
8:39 p.m. with all members in attendance. 

CARRIED

2021-01-30
Moved By Deputy Mayor C. Neureuter
Be it resolved that the Village of Marwayne enter into an agreement for the 
payment of tax arrears for the property located at Lot 3, Block 4, Plan 1179ET.  

CARRIED

2021-01-31
Moved By Councillor R. McDonald
Be it resolved that the Village of Marwayne approve the Chief Administrative 
Officer contract as presented. 

CARRIED

11. NEXT MEETING(S)

February 8th and 22nd, 2020 at the Horton Agencies 
Boardroom and via Zoom Video Conferencing
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12. ADJOURNMENT

Being that the January 25th, 2021 Council Meeting agenda matters for the 
Village of Marwayne have concluded, the meeting adjourned at 8:43 p.m. 

Approved this 8th day of February 2021. 

______________________________
     Cheryle Eikeland, Mayor

______________________________
     Shannon Harrower, CAO
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JANUARY 2021 PUBLIC WORKS FOREMAN REPORT

Task Completed (Yes/No) & Date Notes 

Check & Grade Back Alleys 
1/-e S 

Shovel Municipal Sidewalks 
(After Each Snow) ye,� 

Toilet Notices to Prevent Water Line Freezes 
dtJ,, � 

Sanding (As Needed) 1/ JL5 

"Dipping" Water Wells 
0� (Pumping & Non Pumping)

Lagoon Inspection & Rotation 
() ):.. 

Visual Street Sign Inspections & HWY 897 Signs �i, L 1l � .L. 

(Noted in Writing in your Book) 

Remove Christmas Lights and Repair 
(If Necessary) 

Hazard Assessment & Risk Management 
o/<-(Follow up from month prior) 

Check Fire Extinguishers ( 1 Office, 3 Shop,
000 J.Vehicles, 2 Water Treatment Plant, 1 Fire Hall, 

1 Lift Station, 2 Well House & 1 Clinic)

Check First Aid Kit for Sticker ( Office, Shop, good 
Vehicles and Water Treatment Plant) 

� ,-= Submitted by:� � Date: 3 L-e.b� z I
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Regional Operator report  
 
 January 2021 
 
Common information: 
We continue to use caution and monitor AEP recommendations regarding social 
distancing and covid 19. 
Continue working through the materials for Level II wastewater treatment prep course. 
Itron leak sensors back on line.  Will investigate as time permits. 
Monthly reports up to date and preparing for annuals. 
Ground mic and contact mic equipment from Hetek has arrived.  
 
 
Outstanding items: 
Decommissioning work on wells and plants is ongoing.  Still a few outstanding items in 
both places. 
Review Drinking water safety plans. Dewberry complete. 
Review SOP’s.  Dewberry complete. 
Marwayne lift station pump. 
Annual reports. 
 
Marwayne: 
Will submit decommission plan complete to AEP.   
Data for December 2020 was electronically submitted on AEP site.   
Zoom meeting with the supplier of the new pump for the West lift station. They will 
repair and warranty.  
Still getting some communication alarms from lift station. Not a big problem yet but 
could get worse. 
Consumption is much lower but still a bit high. Lowest flow is about 45 lpm.  
Ground mic and leak detection equipment is here just waiting on some instructions 
and documentation. 
Bi Systems have ordered parts for genset installation and lift station communications. 
Will start in February 2021. 
Water temperature tests showing some below freezing. 
Have line locator for finding CC on 1st street East. 
Will have to draw up a plant improvement plan for AEP.  
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THIS AGREEMENT made the _____ day of _______________, 2021.

BETWEEN

THE VILLAGE OF MARWAYNE

(hereinafter referred to as the “Landlord”)

AND

THE MARWAYNE AGRICULTURAL SOCIETY

(hereinafter referred to as the “Tenant”)

WHEREAS The Landlord is the registered owner of the lands and buildings; and

The Landlord and the Tenant desire to enter into an agreement of the 
lands and buildings for the governance, management and operation of 
the indoor arena and curling rink complex located on the property legally 
described as Lot 6, Block 3, Plan 56 HW in the Village of Marwayne in the 
Province of Alberta. 

DEFINITIONS

1. Under this agreement, the terms set forth below have the following meaning:

Commencement Date means the 1st day of February, 2021.  

Completion Date means the 1st day of March, 2027. 

Development means the leased lands and buildings.  

Equipment means all equipment used in the operations of the Development 
including, but not limited to, all janitorial equipment, snow removal equipment, 
tools and specialized equipment required in the operation of the Development, 
together with all replacements, substitutions and accessories. 

Facility means the indoor arena and curling rink complex, including all 
equipment and related improvements. 

AGENDA ITEM #6.1

Agreements with the Marwayne Agricultural Society Page 11 of 116



Hazardous Substances means toxic, hazardous, dangerous or potentially 
dangerous substances of any kind whatsoever including, and not restricting the 
generality of the foregoing, urea formaldehyde, asbestos, PCB transformers and 
those elements, materials, substances or compounds which are regulated by 
federal, provincial, or local statutes, law ordinance, code, rule, regulation order 
or decree.

Lands means the lands on which the indoor arena and curling rink are located in 
the Village of Marwayne in the Province of Alberta. 

Landlord and Tenant referenced herein shall include the singular and plural, or 
the masculine, feminine or neutral gender where the context or the Parties 
hereto so require.

Review Date means November of each year within the term of this agreement.

Total Destruction shall mean such damage or destruction that, in the opinion of 
an independent engineer, the Development cannot be rebuilt or repaired within 
a (12) twelve-month period from the time of such destruction or damage.

CONDITION OF LANDS

2. The Landlord shall provide, and the Tenant shall accept, the Development in as-
is, where-is, condition.

3. Without limiting the foregoing, the Tenant agrees:
I. That there exists no promise or collateral agreement by the Landlord to 

alter, remodel, decorate or improve the lands or any property 
neighbouring or surrounding the lands;

II. That no warranties or representations whatsoever respecting the lands 
(including, without restriction, the condition or quality of the lands, or its 
suitability for the purposes and use intended by the Tenant) have been 
made by the Landlord or its agents or employees; and

III. That the Tenant has examined the lands and as at the date of this 
agreement the lands are in satisfactory condition and ready for 
occupancy.

PERMITTED USE

4. The Tenant shall occupy the Development for the operation of its business on the 
premises in an efficient, businesslike and courteous manner. The Tenant shall not 
store or permit to be stored in, or upon the Development, any dangerous material 
or explosives. The Tenant further agrees that it will not do anything or permit 
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anything to be done or any business or occupation to be carried out on, in, or 
upon the Development which may result in a nuisance by reason of alteration, or 
additions to the Development that may be rendered uninsurable, or which may 
substantially increase the premiums for insurance.

5. The Tenant agrees not to bring on the Development any stock, merchandise, 
fixtures or other equipment by reason of which the insurance premium of the 
Development may be increased by reason of such additional hazard introduced 
by the Tenant.

RENT

6. The minimum rent payable by the Tenant to the Landlord for the Term of this 
Agreement shall be the sum of ONE ($1.00) DOLLAR per year for the facilities, 
payable in advance on the first day of each year for the duration of this 
agreement. 

7. The Landlord and the Tenant agree that for all purposes that the Landlord shall 
not be responsible for any costs, charges, expenses or outlay of any nature 
whatsoever arising from or relating to the lands and facilities, or any impositions, 
costs and expenses of this Agreement. All such costs shall be the responsibility of 
the Tenant to pay promptly when due. To the extent that any such costs are paid 
by the Landlord, the Tenant shall reimburse the Landlord immediately upon 
demand.

8. In addition to the payment of rent, the Tenant shall be responsible for the 
payment of all servicing costs incurred in the construction of any and all services 
upon or within the Lands for the purposes of providing such services to the Facility.

9. The Landlord agrees to provide the following municipal services on the lands:
I. Grass mowing and whipper snipping;
II. Water and sewer at no additional charge;
III. Fire lane snow removal; and
IV. Parking lot snow removal based on the Landlords priority system.

10. The Tenant agrees to provide the following services and reimbursements on the 
lands:

I. Snow removal on the sidewalks;
II. Weed control; and
III. Cost of ice melt for the sidewalks.

TAXES

11. Subject to any exemption under the Municipal Government Act, the Tenant shall 
pay all real estate taxes, assessment, rates and charges and any other 
government impositions, general or special, ordinary or extraordinary, foreseen or 
unforeseen, of every kind, including assessments for local or public improvements 
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and school taxes which may at any time during the Term be imposed, assessed or 
levied, in respect to the Development.  

QUIET ENJOYMENT

12. Subject to the terms, covenants and conditions contained in this agreement, the 
Landlord agrees that the Tenant shall and may peaceably possess and enjoy the 
lands for the term of this agreement without any interruption or disturbance from 
the Landlord or any other person lawfully claiming by, from or under the Landlord.

GOVERNANCE

13. The Tenant shall manage and operate the Development in a manner consistent 
with the permitted uses in a safe, efficient and good manner. The Development 
shall at all times be in compliance with all applicable laws and be adequately 
supervised. 

14. The Tenant shall, without limiting the generality of the foregoing:
I. Supply all the necessary equipment and personnel reasonably required 

with respect to the management, operation and maintenance of the 
Development;

II. Undertake all activities and provide all services reasonably required for 
the efficient management, operation and maintenance of the 
Development;

III. Promptly pay when due any and all charges, impositions, costs and 
expenses of any kind relating to the Development and the maintenance, 
operation, cleaning repair and replacement of all structures and 
improvements located thereon including, without restriction, all costs 
related to cleaning the interior and exterior portion of the Development, 
window cleaning, garbage disposal, repairing damaged components of 
the Development and the equipment, heating, ventilation and air-
conditioning systems servicing the Development, provision of hot and cold 
water, and provision of electricity;

IV. Throughout the term of this agreement, continuously use the 
Development solely for its permitted use and shall not use or permit the 
use of the Development for any other business or purpose;

V. Not cause or permit any Hazardous Substances (other than normal 
cleaning or other products as reasonably required) to be used with 
respect to the maintenance and operation of the Development and in 
the performance of the Tenant’s normal operations.

15. The Landlord and the Tenant agree to meet annually in November of each year 
to review the terms and conditions of this agreement. At this meeting, the 
following materials shall be reviewed and discussed by the Landlord and the 
Tenant:
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I. Most recent Audited Financial Statement;
II. The Marwayne Agricultural Society Business Plan or Strategic Plan;
III. The Marwayne Agricultural Society Operating Budget for the coming year;
IV. The most current projected multi-year Capital Budget for the 

Development which will specifically identify any exclusive, or joint capital 
responsibilities within the said Development; and

V. A copy of the insurance certificate currently in force.

INSURANCE AND INDEMINITY 

16. The Tenant shall obtain and be in possession of at all times, the following 
insurance coverage, satisfactory to the Landlord, for the Development (a copy of 
which must be provided to the Landlord annually):

I. Comprehensive General Liability insurance against, amongst other things, 
claims for personal injury, death, property damage, or third party or public 
liability claims arising from any one accident or occurrence upon, in or 
about the Development (as well as the balance of the Development, to 
the extent that the Tenant’s activities occur thereon) of and from any 
cause to an amount of not less than FIVE MILLION ($5,000,000) DOLLARS 
(or from time to time such greater amounts as are sufficient, as 
determined from time to time by the Landlord acting reasonably, to 
afford equivalent protection against all such claims) in respect of any one 
accident or occurrence.

II. Where applicable, broad form comprehensive boiler and machinery 
insurance on a blanket repair and replacement basis with limits for each 
accident in an amount not less that the full replacement costs of all 
property owned by the Tenant and located in or upon the Development.

III. The Tenant will, indemnify and save harmless the Landlord and their 
Directors, Council, Officers, employees and agents, from and against all 
actions, claims, demands, suits, proceedings, damages, costs (without 
restricting the generality of the foregoing, legal costs on a solicitor/client 
basis) and any further associated expenses by or against the Tenant and 
the Landlord and its Directors, Council, Officers and Agents, by reason of 
or arising out of, or in any way related to the facility by the Tenant, its 
Agents, Employees, invitees or contractors except where the action, 
claim, demand, cost or expense was caused by intentional acts or gross 
negligence of the Tenant.

IV. This indemnity shall specifically exclude any and all such claims, costs and 
expenses or portions thereof arising from the negligence of the partied to 
be indemnified, or those for whose actions the party to be indemnified is 
legally responsible for. This indemnity shall survive the expiry or sooner 
termination of this agreement.
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ALCOHOL

17. In consideration of prudent risk management practices to indemnify and save 
harmless the Landlord from and against all liability, claims, actions, losses, cost 
and damages arising out of rental agreements actions or omissions, the Landlord 
thereby demands:

I. That the Tenant obtain all necessary permits, licenses and insurance for 
any and all functions, including those functions being held by a third party 
that has an agreement in writing with the Tenant permitting the event to 
be hosted at the Development. Where the function will be having 
alcoholic beverages, the Tenant must purchase a “Host Liquor Liability” 
policy from a licensed agency or broker for no less than TWO MILLION 
($2,000,000) DOLLARS and name the Landlord as an “additional insured” 
under such policy. 

FIXTURES 

18. The Tenant shall have the right to place, install or erect in the Development such 
fixtures and equipment as shall be deemed necessary for the proper conduct of 
the Tenant, and except as otherwise provided herein such fixtures and 
equipment shall remain the property of the Tenant. Any damage caused to said 
equipment shall be repaired by the Tenant at their own expense.

19. The Tenant shall have the right to install such leasehold improvements or renovate 
the area required for the Tenants improvements. All such improvements shall 
remain the property of the Tenant during the term of this agreement but shall on 
the expiration of the agreement or its renewed term, become the property of the 
Landlord. Any damage caused to the Development by the erection of such 
improvements shall be repaired by the Tenant at their own expense.

20. The Tenant reserves all rights, titles and interests in the Development and 
equipment, including interior partitions, without the approval and consent in 
writing of the Landlord, which consent shall not be unreasonably withheld. All 
such alterations, additions or improvements made by the Tenant with the consent 
of the Landlord, including light fixtures, shall be and remain the property of the 
Landlord on the expiration of this agreement.

21. The Tenant shall not inscribe, paint, place or affix any exterior sign, advertisement 
or notice on the Development without the prior approval and consent in writing 
of the Landlord; such consent shall not be unreasonably withheld.

REPAIR

22. The Tenant shall, during the term of this agreement, at its own cost and expense, 
make all repairs to the Development as deemed necessary to maintain the same 
condition in which they currently are in. Damage caused by structural defect, 
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fire, lightning, explosion, and tempest are exempt. The Tenant’s covenants 
respecting repairs shall apply to repairs relating to ordinary maintenance to the 
plumbing, heating, electrical and/or drains of, upon, or in connection with the 
Development occupied by the Tenant.

23. Subject to the conditions otherwise contained in this agreement, the Landlord 
shall be responsible only for repairs necessary by reason of structural defect or 
repairs necessitated by damage caused by fire, lightning, explosion or tempest. 
The Tenant shall give the Landlord prompt notice of any defects required to be 
repaired by the Landlord at the annual review meeting. 

24. In the event the Development, or any part thereof, shall at any time during the 
term, be damaged or destroyed by reason of structural defect or weakness, fire, 
lightning, explosion, or tempest, so as to render the same unfit for the purposes of 
the Tenant, this agreement shall not be terminated or suspended until the 
Development has been repaired or rebuilt and made fit for the purposes of the 
Tenant.

25. In the event of Total Destruction, the Landlord or the Tenant may, within (3) three 
months after such destruction, give notice in writing to the other terminating this 
agreement. In the event the Development is capable of being occupied by the 
Tenant, the Landlord shall within a reasonable time repair and restore the 
Development to its former condition, and this agreement shall remain in full force 
and effect. 

26. In the event the Tenant fails to complete repairs as per this agreement, the 
Landlord shall have the right to enter upon the Development for the purposes of 
making such repairs at the cost of the Tenant, and the Tenant shall pay to the 
Landlord the costs thereof. In the event the Tenant fails to pay on demand, the 
Landlord may add the repair costs to the rent and the sum will be due and 
payable immediately. Failure to remit payment by the Tenant may result in 
termination of this agreement.  

27. The Landlord shall not be liable to the Tenant for any damage to the property at 
any time in the Development resulting from steam, waterworks, water, rain, or 
snow which may leak unto, issue, or flow from any part of the Development.

28. The Tenant shall comply promptly with statutes, by-laws, rules and regulations or 
other ordinances of any federal, provincial, municipal or other lawful authority 
having jurisdiction over the Development which may be applicable with the 
Tenant or the use and occupation of the Development by the Tenant. It is 
expressly understood that this includes the Workers’ Compensation Act, 
Occupational Health, Fire Code and Safety Act, Occupiers’ Liability Act or any 
other statute that imposes liability upon the owners or occupiers of land or in 
relation to the operation of a worksite.

29. The Landlord shall have reasonable access during business hours to the 
Development for the purpose of examining or exhibiting the same, or to make 
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such repairs as may be necessary, and the Landlord reserves the right to enter 
upon the Development at any time for the purpose of repairing, maintaining or 
servicing.

DAMAGES

30. The Landlord shall not be liable for any damages to any person or property at any 
time in or upon the Development resulting from the negligence, default, or 
misfeasance of the Tenant.

LIENS

31. The Tenant shall not at any time during the Term of this agreement suffer or permit 
any builder’s lien or other similar lien, whether for labour, services and/or material, 
to stand charged or registered against the Development or said buildings in 
connection with the work contracted for by the Tenant or any agent, servant, or 
employee of the Tenant. 

32. The Landlord shall have the right to contest the validity of or the amount claimed 
under or in respect of any charge or lien, but upon the final determination of such 
contest, the Landlord may pay and satisfy any judgements or decrees rendered, 
with all proper costs, charges and expenses to be charged to the Tenant. These 
amounts shall become due and payable by the Tenant to the Landlord upon 
demand by the Landlord. This covenant shall not apply to any lien arising through 
work contracted by the Landlord.

DEFAULT

33. In the event of default by the Tenant in the performance of any covenant or 
agreement contained herein, whether expressed or implied, and if such default 
shall continue for a period of fifteen (15) day’s after notice in writing has been 
given by the Landlord to the Tenant, the Landlord may declare this agreement 
terminated and may re-enter and take possession of the Development.

34. The Landlord shall have the right to distrain for expenses paid by the landlord 
when the Tenant fails to pay expenses, or for any monies hereby recoverable, by 
distraint upon the good and chattels of the Tenant, wherever situate, and upon 
any other premises to which the same may have been removed and whatever 
the same may be found within the province in which the Development id situate.

ASSIGNMENT AND SUBLETTING

35. The Tenant is permitted to sublet the Development to any other committee of the 
Tenant, community organizations or any persons or corporations as long as there 
are no conditions breached with the liability insurance. It being understood and 
agreed that the privilege given to the Tenant to sublet shall not be used to 
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circumvent the prohibition against a general assignment of this Operating 
Agreement.

36. The Tenant agrees not to transfer their interest or sub-lease the whole or any part 
of the Development without the consent of the Landlord in writing.

ARBITRATION

37. In the event of any dispute between the Landlord and the Tenant relating to 
matters contained in this agreement, such dispute shall be submitted for the 
determination to a Board as provided for in the Arbitration Act and any 
amendments made thereto.

GENERAL

38. This agreement shall constitute the entire agreement between the Parties, and no 
representation, warranties or promises have been made by the Landlord or the 
Tenant save and except those as contained herein.

39. No remedy contained under this agreement, conferred upon or reserved to the 
Landlord is intended to be exclusive of any other remedy or by law provided.

40. In the event any provision of this agreement is contrary to any existing or future 
statute, ordinance, regulation or by-law, neither the validity nor the effectiveness 
of this agreement shall be affected.

41. This agreement is intended to ensure the benefit of and be binding upon the 
Landlord and the Tenant’s successors and assignees, and upon the Landlord and 
the Tenant’s permitted successors and assignees.

42. Upon execution of this Master Operating Agreement the following agreements 
are terminated:

I. The Arena and Curling Rink Lease of May 31, 1998.
43. All correspondence shall be directed to the Landlord at:

I. Box 113, 210 2nd Avenue South, Marwayne, AB, T0B 2X0
II. Attention: Chief Administrative Officer

44. All correspondence shall be directed to the Tenant at:
I. Box 507, Marwayne, AB, T0B 2X0
II. Attention: Agricultural Society President
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IN WITNESS WHEREOF the duly authorized officers of the Landlord have executed this 
agreement and affixed the corporate seal the day and year first written above.

VILLAGE OF MARWAYNE

PER: _______________________________

PER: ______________________________

IN WITNESS WHEREOF the duly authorized Officers of the Tenant have hereunto 
executed this agreement on behalf of the Tenant the day and year first written above.

MARWAYNE AGRICULTURE SOCIETY

PER: ______________________________

PER: ______________________________
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THIS AGREEMENT made the _____ day of _______________, 2021.

BETWEEN

THE VILLAGE OF MARWAYNE

(hereinafter referred to as the “Tenant”)

AND

THE MARWAYNE AGRICULTURAL SOCIETY

(hereinafter referred to as the “Landlord”)

WHEREAS The Landlord is the registered owner of the lands and buildings; and

The Landlord and the Tenant desire to enter into an agreement of the 
lands and buildings for the governance, management and operation of 
the Village of Marwayne administration office which occupies a portion of 
the community hall located at 210 2nd Avenue South in the Village of 
Marwayne in the Province of Alberta. 

DEFINITIONS

1. Under this agreement, the terms set forth below have the following meaning:

Commencement Date means the 1st day of February, 2021.  

Completion Date means the 1st day of March, 2027. 

Development means the portion of the lands and buildings leased by the Village 
of Marwayne.  

Equipment means all equipment used in the operations of the Development 
including, but not limited to, all janitorial equipment, snow removal equipment, 
tools and specialized equipment required in the operation of the Development, 
together with all replacements, substitutions and accessories. 
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Facility means the portion of the community hall being leased by the Village of 
Marwayne for their administration office, including all equipment and related 
improvements. 

Hazardous Substances means toxic, hazardous, dangerous or potentially 
dangerous substances of any kind whatsoever including, and not restricting the 
generality of the foregoing, urea formaldehyde, asbestos, PCB transformers and 
those elements, materials, substances or compounds which are regulated by 
federal, provincial, or local statutes, law ordinance, code, rule, regulation order 
or decree.

Lands means the lands on which the community hall is located in the Village of 
Marwayne in the Province of Alberta. 

Landlord and Tenant referenced herein shall include the singular and plural, or 
the masculine, feminine or neutral gender where the context or the Parties 
hereto so require.

Review Date means November of each year within the term of this agreement.

Total Destruction shall mean such damage or destruction that, in the opinion of 
an independent engineer, the Development cannot be rebuilt or repaired within 
a (12) twelve-month period from the time of such destruction or damage.

CONDITION OF LANDS

2. The Landlord shall provide, and the Tenant shall accept, the Development in as-
is, where-is, condition.

3. Without limiting the foregoing, the Tenant agrees:
I. That there exists no promise or collateral agreement by the Landlord to 

alter, remodel, decorate or improve the lands or any property 
neighbouring or surrounding the lands;

II. That no warranties or representations whatsoever respecting the lands 
(including, without restriction, the condition or quality of the lands, or its 
suitability for the purposes and use intended by the Tenant) have been 
made by the Landlord or its agents or employees; and

III. That the Tenant has examined the lands and as at the date of this 
agreement the lands are in satisfactory condition and ready for 
occupancy.
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PERMITTED USE

4. The Tenant shall occupy the Development for the operation of its business on the 
premises in an efficient, businesslike and courteous manner. The Tenant shall not 
store or permit to be stored in, or upon the Development, any dangerous material 
or explosives. The Tenant further agrees that it will not do anything or permit 
anything to be done or any business or occupation to be carried out on, in, or 
upon the Development which may result in a nuisance by reason of alteration, or 
additions to the Development that may be rendered uninsurable, or which may 
substantially increase the premiums for insurance.

5. The Tenant agrees not to bring on the Development any stock, merchandise, 
fixtures or other equipment by reason of which the insurance premium of the 
Development may be increased by reason of such additional hazard introduced 
by the Tenant.

RENT

6. The minimum rent payable by the Tenant to the Landlord for the Term of this 
Agreement shall be the sum of SIX THOUSAND ($6000.00) DOLLARS per year for 
the facility, payable in advance on the first day of each year for the duration of 
this agreement. 

7. The Landlord and the Tenant agree that for all purposes that the Landlord shall 
be responsible for any costs, charges, expenses or outlay of any nature 
whatsoever arising from or relating to the lands and facility, or any impositions, 
costs and expenses of this Agreement. All such costs shall be the responsibility of 
the Landlord to pay promptly when due. To the extent that any such costs are 
paid by the Tenant, the Landlord shall reimburse the Tenant immediately upon 
demand.

8. In addition to the payment of rent, the Landlord shall be responsible for the 
payment of all servicing costs incurred in the construction of any and all services 
upon or within the Lands for the purposes of providing such services to the Facility.

9. The Landlord agrees to provide the following services and reimbursements on the 
lands:

I. Weed control; 
II. Cost of ice melt for the sidewalks; and
III. Water and sewer at no additional charge; 

10. The Tenant agrees to provide the following municipal services on the lands:
I. Coordinate bookings for the chamber of commerce and the Landlord, as 

the case may be; 
II. Permit the Landlord to utilize the Tenants photocopier, printer and fax 

machine; 
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III. Provide the Landlord with envelopes and paper for the conduct of their 
administrative assistants duties, as the case may be;

IV. Grass mowing and whipper snipping; 
V. Fire lane snow removal; 
VI. Parking lot snow removal based on the Tenants priority system; and
VII. Sidewalk snow removal, adjacent to the entrance of the Tenant’s office 

space.  

TAXES

11. Subject to any exemption under the Municipal Government Act, the Landlord 
shall pay all real estate taxes, assessment, rates and charges and any other 
government impositions, general or special, ordinary or extraordinary, foreseen or 
unforeseen, of every kind, including assessments for local or public improvements 
and school taxes which may at any time during the Term be imposed, assessed or 
levied, in respect to the Development.  

QUIET ENJOYMENT

12. Subject to the terms, covenants and conditions contained in this agreement, the 
Landlord agrees that the Tenant shall and may peaceably possess and enjoy the 
lands for the term of this agreement without any interruption or disturbance from 
the Landlord or any other person lawfully claiming by, from or under the Landlord.

GOVERNANCE

13. The Tenant shall manage and operate the Development in a manner consistent 
with the permitted uses in a safe, efficient and good manner. The Development 
shall at all times be in compliance with all applicable laws and be adequately 
supervised. 

14. The Tenant shall, without limiting the generality of the foregoing:
I. Supply all the necessary equipment and personnel reasonably required 

with respect to the management, operation and maintenance of the 
Development;

II. Undertake all activities and provide all services reasonably required for 
the efficient management, operation and maintenance of the 
Development;

III. Throughout the term of this agreement, continuously use the 
Development solely for its permitted use and shall not use or permit the 
use of the Development for any other business or purpose;

IV. Not cause or permit any Hazardous Substances (other than normal 
cleaning or other products as reasonably required) to be used with 
respect to the maintenance and operation of the Development and in 
the performance of the Tenant’s normal operations.
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15. The Landlord shall, without limiting the generality of the foregoing:
I. Promptly pay when due any and all charges, impositions, costs and 

expenses of any kind relating to the Development and the maintenance, 
operation, cleaning repair and replacement of all structures and 
improvements located thereon including, without restriction, all costs 
related to cleaning the exterior portion of the Development, window 
cleaning, repairing damaged components of the Development and the 
equipment, heating, ventilation and air-conditioning systems servicing the 
Development, provision of hot and cold water, and provision of electricity.

16. The Landlord and the Tenant agree to meet annually in November of each year 
to review the terms and conditions of this agreement. At this meeting, the 
following materials shall be reviewed and discussed by the Landlord and the 
Tenant:

I. Most recent Audited Financial Statement;
II. The Marwayne Agricultural Society Business Plan or Strategic Plan;
III. The Marwayne Agricultural Society Operating Budget for the coming year;
IV. The most current projected multi-year Capital Budget for the 

Development which will specifically identify any exclusive, or joint capital 
responsibilities within the said Development; and

V. A copy of the insurance certificate currently in force.

INSURANCE AND INDEMINITY 

17. The Tenant shall obtain and be in possession of at all times, the following 
insurance coverage, satisfactory to the Landlord, for the Development (a copy of 
which must be provided to the Landlord annually):

I. Comprehensive General Liability insurance against, amongst other things, 
claims for personal injury, death, property damage, or third party or public 
liability claims arising from any one accident or occurrence upon, in or 
about the Development (as well as the balance of the Development, to 
the extent that the Tenant’s activities occur thereon) of and from any 
cause to an amount of not less than FIVE MILLION ($5,000,000) DOLLARS 
(or from time to time such greater amounts as are sufficient, as 
determined from time to time by the Landlord acting reasonably, to 
afford equivalent protection against all such claims) in respect of any one 
accident or occurrence.

II. Where applicable, broad form comprehensive boiler and machinery 
insurance on a blanket repair and replacement basis with limits for each 
accident in an amount not less that the full replacement costs of all 
property owned by the Tenant and located in or upon the Development.

III. The Tenant will, indemnify and save harmless the Landlord and their 
Directors, Council, Officers, employees and agents, from and against all 
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actions, claims, demands, suits, proceedings, damages, costs (without 
restricting the generality of the foregoing, legal costs on a solicitor/client 
basis) and any further associated expenses by or against the Tenant and 
the Landlord and its Directors, Council, Officers and Agents, by reason of 
or arising out of, or in any way related to the facility by the Tenant, its 
Agents, Employees, invitees or contractors except where the action, 
claim, demand, cost or expense was caused by intentional acts or gross 
negligence of the Tenant.

IV. This indemnity shall specifically exclude any and all such claims, costs and 
expenses or portions thereof arising from the negligence of the partied to 
be indemnified, or those for whose actions the party to be indemnified is 
legally responsible for. This indemnity shall survive the expiry or sooner 
termination of this agreement.

ALCOHOL

18. In consideration of prudent risk management practices to indemnify and save 
harmless the Landlord from and against all liability, claims, actions, losses, cost 
and damages arising out of rental agreements actions or omissions, the Landlord 
thereby demands:

I. That the Tenant obtain all necessary permits, licenses and insurance for 
any and all functions, including those functions being held by a third party 
that has an agreement in writing with the Tenant permitting the event to 
be hosted at the Development. Where the function will be having 
alcoholic beverages, the Tenant must purchase a “Host Liquor Liability” 
policy from a licensed agency or broker for no less than TWO MILLION 
($2,000,000) DOLLARS and name the Landlord as an “additional insured” 
under such policy. 

FIXTURES 

19. The Tenant shall have the right to place, install or erect in the Development such 
fixtures and equipment as shall be deemed necessary for the proper conduct of 
the Tenant, and except as otherwise provided herein such fixtures and 
equipment shall remain the property of the Tenant. Any damage caused to said 
equipment shall be repaired by the Tenant at their own expense.

20. The Tenant shall have the right to install such leasehold improvements or renovate 
the area required for the Tenants improvements. All such improvements shall 
remain the property of the Tenant during the term of this agreement but shall on 
the expiration of the agreement or its renewed term, become the property of the 
Landlord. Any damage caused to the Development by the erection of such 
improvements shall be repaired by the Tenant at their own expense.
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21. The Tenant reserves all rights, titles and interests in the Development and 
equipment, including interior partitions, without the approval and consent in 
writing of the Landlord, which consent shall not be unreasonably withheld. All 
such alterations, additions or improvements made by the Tenant with the consent 
of the Landlord, including light fixtures, shall be and remain the property of the 
Landlord on the expiration of this agreement.

22. The Tenant shall not inscribe, paint, place or affix any exterior sign, advertisement 
or notice on the Development without the prior approval and consent in writing 
of the Landlord; such consent shall not be unreasonably withheld.

REPAIR

23. The Tenant shall, during the term of this agreement, at its own cost and expense, 
make all repairs to the Development as deemed necessary to maintain the same 
condition in which they currently are in. Damage caused by structural defect, 
fire, lightning, explosion, and tempest are exempt. The Tenant’s covenants 
respecting repairs shall apply to repairs relating to ordinary maintenance to the 
plumbing, heating, electrical and/or drains of, upon, or in connection with the 
Development occupied by the Tenant.

24. Subject to the conditions otherwise contained in this agreement, the Landlord 
shall be responsible only for repairs necessary by reason of structural defect or 
repairs necessitated by damage caused by fire, lightning, explosion or tempest. 
The Tenant shall give the Landlord prompt notice of any defects required to be 
repaired by the Landlord at the annual review meeting. 

25. In the event the Development, or any part thereof, shall at any time during the 
term, be damaged or destroyed by reason of structural defect or weakness, fire, 
lightning, explosion, or tempest, so as to render the same unfit for the purposes of 
the Tenant, this agreement shall not be terminated or suspended until the 
Development has been repaired or rebuilt and made fit for the purposes of the 
Tenant.

26. In the event of Total Destruction, the Landlord or the Tenant may, within (3) three 
months after such destruction, give notice in writing to the other terminating this 
agreement. In the event the Development is capable of being occupied by the 
Tenant, the Landlord shall within a reasonable time repair and restore the 
Development to its former condition, and this agreement shall remain in full force 
and effect. 

27. In the event the Tenant fails to complete repairs as per this agreement, the 
Landlord shall have the right to enter upon the Development for the purposes of 
making such repairs at the cost of the Tenant, and the Tenant shall pay to the 
Landlord the costs thereof. In the event the Tenant fails to pay on demand, the 
Landlord may add the repair costs to the rent and the sum will be due and 
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payable immediately. Failure to remit payment by the Tenant may result in 
termination of this agreement.  

28. The Tenant shall not be liable to the Landlord for any damage to the property at 
any time in the Development resulting from steam, waterworks, water, rain, or 
snow which may leak unto, issue, or flow from any part of the Development.

29. The Tenant shall comply promptly with statutes, by-laws, rules and regulations or 
other ordinances of any federal, provincial, municipal or other lawful authority 
having jurisdiction over the Development which may be applicable with the 
Tenant or the use and occupation of the Development by the Tenant. It is 
expressly understood that this includes the Workers’ Compensation Act, 
Occupational Health, Fire Code and Safety Act, Occupiers’ Liability Act or any 
other statute that imposes liability upon the owners or occupiers of land or in 
relation to the operation of a worksite.

30. The Landlord shall have reasonable access during business hours to the 
Development for the purpose of examining or exhibiting the same, or to make 
such repairs as may be necessary, and the Landlord reserves the right to enter 
upon the Development at any time for the purpose of repairing, maintaining or 
servicing.

DAMAGES

31. The Tenant shall not be liable for any damages to any person or property at any 
time in or upon the Development resulting from the negligence, default, or 
misfeasance of the Landlord and vice versa.

LIENS

32. The Tenant shall not at any time during the Term of this agreement suffer or permit 
any builder’s lien or other similar lien, whether for labour, services and/or material, 
to stand charged or registered against the Development or said buildings in 
connection with the work contracted for by the Tenant or any agent, servant, or 
employee of the Tenant. 

33. The Landlord shall have the right to contest the validity of or the amount claimed 
under or in respect of any charge or lien, but upon the final determination of such 
contest, the Landlord may pay and satisfy any judgements or decrees rendered, 
with all proper costs, charges and expenses to be charged to the Tenant. These 
amounts shall become due and payable by the Tenant to the Landlord upon 
demand by the Landlord. This covenant shall not apply to any lien arising through 
work contracted by the Landlord.

DEFAULT

34. In the event of default by the Tenant in the performance of any covenant or 
agreement contained herein, whether expressed or implied, and if such default 
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shall continue for a period of fifteen (15) day’s after notice in writing has been 
given by the Landlord to the Tenant, the Landlord may declare this agreement 
terminated and may re-enter and take possession of the Development.

35. The Landlord shall have the right to distrain for expenses paid by the Landlord 
when the Tenant fails to pay expenses, or for any monies hereby recoverable, by 
distraint upon the good and chattels of the Tenant, wherever situate, and upon 
any other premises to which the same may have been removed and whatever 
the same may be found within the province in which the Development id situate.

ASSIGNMENT AND SUBLETTING

36. The Tenant is permitted to sublet the Development to any other committee of the 
Tenant, community organizations or any persons or corporations as long as there 
are no conditions breached with the liability insurance. It being understood and 
agreed that the privilege given to the Tenant to sublet shall not be used to 
circumvent the prohibition against a general assignment of this Operating 
Agreement.

37. The Tenant agrees not to transfer their interest or sub-lease the whole or any part 
of the Development without the consent of the Landlord in writing.

ARBITRATION

38. In the event of any dispute between the Landlord and the Tenant relating to 
matters contained in this agreement, such dispute shall be submitted for the 
determination to a Board as provided for in the Arbitration Act and any 
amendments made thereto.

GENERAL

39. This agreement shall constitute the entire agreement between the Parties, and no 
representation, warranties or promises have been made by the Landlord or the 
Tenant save and except those as contained herein.

40. No remedy contained under this agreement, conferred upon or reserved to the 
Landlord is intended to be exclusive of any other remedy or by law provided.

41. In the event any provision of this agreement is contrary to any existing or future 
statute, ordinance, regulation or by-law, neither the validity nor the effectiveness 
of this agreement shall be affected.

42. This agreement is intended to ensure the benefit of and be binding upon the 
Landlord and the Tenant’s successors and assignees, and upon the Landlord and 
the Tenant’s permitted successors and assignees.

43. All correspondence shall be directed to the Tenant at:
I. Box 113, 210 2nd Avenue South, Marwayne, AB, T0B 2X0
II. Attention: Chief Administrative Officer

44. All correspondence shall be directed to the Landlord at:
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I. Box 507, Marwayne, AB, T0B 2X0
II. Attention: Agricultural Society President

IN WITNESS WHEREOF the duly authorized officers of the Landlord have executed this 
agreement and affixed the corporate seal the day and year first written above.

VILLAGE OF MARWAYNE

PER: _______________________________

PER: ______________________________

IN WITNESS WHEREOF the duly authorized Officers of the Tenant have hereunto 
executed this agreement on behalf of the Tenant the day and year first written above.

MARWAYNE AGRICULTURE SOCIETY

PER: ______________________________

PER: ______________________________
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Kitscoty RCMP

Update to Council - Marwayne

Sgt. Corey Buckingham
February 1, 2021
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Human Resources Update
• 8 regular member positions
• 2 PSE positions
• Hard vacancies: 0
• Soft vacancies: 0
• Members on modified duties: 1
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Statistics
As at January 1, 2021
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Category 2017 2018 2019 2020

Persons Crimes 13 12 9 8

Property Crimes 102 45 39 44

Other Criminal Code 12 20 5 3

Drugs 1 0 2 0

Motor Vehicle Collisions N/A 8 1 1

Provincial Traffic N/A 14 8 12

Criminal Code Traffic 3 3 3 1
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Detachment 
Performance Plan

Quarter 3 Update (April 1, 2020 to December 31, 2020)
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Community Engagement

Target From Target Progress to 
date

Drug trafficking 95 90 41

Educational drug related presentations 8 10 7

Target From Target Progress to 
date

Track formal public consultations 2 2 0
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Crime Reduction (Property Crime)
Target From Target Progress to 

date

Reduce select property crimes by 7% from 
2019 totals

405 377 144

Increase clearance rates for select property 
crimes to 26%

26 10.10

Enhance visibility through vehicle stops 50 75 109 A
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Questions and discussion
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101

1

A101

SIM

W1

Name
Elevation

A101
1

SIM

Door Tag

Section Callout

Wall Tag

Level Indicator

Detail Callout

Room name

101 Room Tag & Number

/1 A101 View Reference

1

A101

SIMSection/Detail Number

Sheet Number

Symbol Legend

? Keynote Tag

1

A101

1

A101

Exterior Elevation Tag

Interior Elevation Tag

1

A101

Elevation Number

Sheet Number

CW-1

BL-1

W1

SF-1

Curtain Wall Tag

Borrowed Light Tag

Window Tag

Storefront Tag

GB-1 Glass Block Tag

1 View Name
1/8" = 1'-0"R101

View Number

Referencing Sheet Number

Building Code/By-Law Info

Building Use & Classification
- One Storey
- Facing Two Streets
- Group F2, Meeting 3.2.2.78 of the 2019 National Building
  Code, Alberta Edition
- Building is Not Sprinklered
- Combustible/Non-Combustible Allowed

Legal Description
- Lots 7-9, Blk 6, Plan 1846EO
  103 Railway Ave S, Alberta

Building Area
- Existing - 297.94m2 [3,207ft2]
- New - 140m2 [1,507ft2]
- Total - 437.94m2 [4,714ft2]

Building Height
- Existing Ridge Height: 7.08m [23'-2 5/8"] 
- New Roof Height: 5.4m [17'-9 7/8"]

Fire Ratings, Etc Required
- 45min FRR (Fire Resistance Rating) Fire Separation
  on Floor Assembly if of Combustible Construction.
- 45min FRR (Fire Resistance Rating) Fire Separation on
  Load Bearing Walls, Arches, Columns & Beams
  if of Combustible Construction.
- Fire Alarm System is not Req'd
- Standpipe & Hose System is not Req'd

Building Construction

Exterior Walls
- Metal Cladding on Existing Walls.
- Metal Cladding on Wood Stud Walls.

Floor
- Finished Flooring on Slab on Grade.

Roof
- Metal Roof Cladding on Engineered Wood Trusses

Limiting Distance Calculation

- F2 Classification (South Wall)
- Limiting Distance - 7.62m 
- Wall Length - 21.95m
- Wall Height - 5.3m
- Wall Area - 117.1m2

- Area of Unprotected Openings
  Calculated from Table: +/- 22%

- Construction of Exposing Building Face
  as per NCB 2005 3.2.3.7.
- 2hr Rating Required on South Exterior Wall
- Combustible/Non-Combustible Construction Allowed
- Non-Combustible Cladding Required

- F3 Classification (North Wall - GL 5x-7x)
- Limiting Distance - 9.14m 
- Wall Length - 10.67m
- Wall Height - 5.0m
- Wall Area - 53.65m2

- Area of Unprotected Openings
  Calculated from Table: +/- 100%

- Construction of Exposing Building Face
  as per NCB 2005 3.2.3.7.
- 45min Rating Required on North Exterior Wall
- Combustible/Non-Combustible Construction Allowed
- Combustible Cladding Allowed

- D Classification (North Wall - GL 5x-7x)
- Limiting Distance - 9.14m 
- Wall Length - 18.6m
- Wall Height - 3.81m
- Wall Area - 70.8m2

- Area of Unprotected Openings
  Calculated from Table: +/- 84%

- Construction of Exposing Building Face
  as per NCB 2005 3.2.3.7.
- 45min Rating Required on North Exterior Wall
- Combustible/Non-Combustible Construction Allowed
- Combustible Cladding Allowed

2'x4' Suspended Ceiling
(Armstrong Fissured Square 
Lay-In 15/16")

Ceiling Legend

2'x4' Recessed Light Fixture - See Electrical

1'x4' Recessed Light Fixture - See Electrical

Supply Air Diffuser - See Mechcanical

Return Air Grill - See Mechcanical

Supply Air Diffuser - See Mechcanical

Ceiling Fan

Return Air Grill - See Mechanical

Supply Air Grill - See Mechcanical

Recessed Light - See Electrical

1'x4' Surface Mount Light Fixture - See Electrical

Gypsum Board Ceiling

2'x2' Suspended Ceiling
(Armstrong Fissured Square 
Lay-In 15/16")

2'x2' Recessed Light Fixture - See Electrical

Door Hardware Schedule

1. KEYED INTERCONNECTED LOCKSET
DOUBLE LOCKING
SCHLAGE S200 - LEVER HANDLE MATCH LEVON
626 FINISH
CLOSER
CHAIN CHECK
NRP HINGES (1 1/2 PAIR)
THRESHOLD
WEATHER STRIPPING
DOOR SWEEP

2. 3" HEAVY DUTY HARDWARE
OPERA-MH ELECTRIC OPENER
3 BUTTON OPERATOR
c/w REMOTE OPERATOR (PROVIDE 2 PER DOOR)

3. IVES 8302-6 PULL
IVES 8200 PUSH PLATE
CLOSER
BB HINGES (1 1/2 PAIR)

NOTE:
- PROVIDE ULC RATED/LABELLED HARDWARE
  TO ALL RATED DOORS AS PER DOOR SCHEDULE

- PROVIDE WALL STOPS FOR DOORS AS REQ'D 

Wall Schedule

W1

EXTERIOR WALLS

NEW EXTERIOR  WALL ASSEMBLY
EXTERIOR METAL WALL CLADDING
(MATCH EXISTING)
1" XPS INSULATION (FOAMULAR 250 OR EQUAL)
1" 'Z' GIRTS @ 48" o.c.
BLUESKIN VP120
1/2" PLYWOOD SHEATHING
2X8 SPF STUDS @ 16" o.c.
R28 BATT INSULATION
1X4 STRAPPING @ 48" o.c.
METAL LINER PANEL
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Door Schedule

Mark From Room: Name To Room: Name

Door Data

Hardware

Frame Data

Fire Rating Comments
Door
Type Door Finish

Dimensions

Frame Type
Jamb
Width

Wall
Thickenes

s Frame FinishWidth Height

103a New Firehall Addition Exterior 12' - 0" 12' - 0"

103b New Firehall Addition Exterior 12' - 0" 12' - 0"

103c New Firehall Addition Exterior 10' - 0" 10' - 0"

103d New Firehall Addition Exterior 3' - 0" 7' - 0" 0' - 5 3/4" 0' - 11"

103e New Firehall Addition Exterior 3' - 0" 7' - 0" 0' - 5 3/4" 0' - 11"

103f Existing Firehall New Firehall Addition 3' - 0" 7' - 0" 0' - 5 3/4" 0' - 9 1/2"
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t/o Slab
0' - 0"

t/o Extg Wall
16' - 0"

t/o New Wall
14' - 0"
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1/4" = 1'-0"A101

1 North-East Elevation

1/4" = 1'-0"A101

2 South-East Elevation

1/4" = 1'-0"A101

3 South-West Elevation
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t/o Slab
0' - 0"

t/o Extg Wall
16' - 0"

t/o New Wall
14' - 0"

NEW EXTERIOR  WALL ASSEMBLY
EXTERIOR METAL WALL CLADDING
1/2" PLYWOOD SHEATHING
2X6 SPF STUDS @ 24" o.c.
R24 BATT INSULATION
1/2" PLYWOOD SHEATHING
METAL LINER PANEL

NEW ROOF ASSEMBLY
STANDING SEAM METAL ROOF CLADDING
TITANIUM UDL30 BY INTERWRAP
ROOF UNDERLAYMENT
CONTINUOUS METAL DRIP EDGE
1/2" PLYWOOD SHEATHING
ENGINEERED ROOF TRUSES @ 24" o.c.
(SPACING, BRACING & STRAPPING REQUIREMENTS
BY MANUFACTURER)
R50 BATT INSULATION
METAL LINER PANEL

NEW SLAB ASSEMBLY
CONCRETE SEALANT & HARDENER
5" CONCRETE SLAB
10M BARS @ 20" o.c. e/w
6" GRANULAR FILL

24"X12" THICKENED EDGE
r/w 3 -10M BAR CONTINUOUS
10M TIES @ 16" o.c.

EXISTING EXTERIOR WALL:
REMOVE EXISTING EXTERIOR 
FINISH AS REQ'D AT 
CONNECTION LOCATIONS

EXISTING OVERHANG & 
EAVESTROUGH TO BE 
REMOVED ONLY AS REQ'D

TIE-INTO EXISTING THICKENED 
EDGE w/ 10M BAR @ 16" o.c. 
c/w EPOXY FILL

6"

MATCH EXISTING OVERHANG, 
CONFIRM EXACT DIMENSION ON 
SITE
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Policy No. HR 06 

Issue No. 2 

Adopted motion : 2006-11-06 

Amended: 2018/8/13 

To be reviewed: 2022 

 

Village of Marwayne 
Employee Training and 

Development Policy 
 

 

Policy:      The Village of Marwayne will promote a climate within the organization, 
which recognizes the importance of staff training and professional 
development.   

 

1.  Objectives:     The objectives of this policy are to, through the Performance Review 
process: 

 
(a) ensure the continued growth in skills and abilities of municipal 

employees so as to ensure that the employees are capable of 
initiating and utilizing the most appropriate modern practices and 
techniques in the conduct of municipal business 

 
(b) provide a consistent and equitable method of meeting the training, 

development and professional needs of employees in accordance 
with municipal requirements 

 
2.  Responsibility: 
 
2.1  The CAO will: 

(a)  ensure that proper records are established and kept up to date with 
respect to participation in training/education activities;   

(b)   monitor the effectiveness of training, education, and professional 
development programs; 

(c)   ensure that employees who participate in training or educational-related 
programs which will benefit the municipal organization are provided with 
appropriate recognition. 

(d)   budget recommendation to Council to ensure, if possible, that sufficient 
funds are included in the budget so as to ensure that municipal 
employees within their respective departments can take advantage of 
various training opportunities which will benefit the municipal 
organization; 

(e) ensure that programs provide employees with the necessary skills to 
meet current and future job demands; 

2.2  Employees will:  be responsible for initiating participation in training and development 
programs. The Village will make every effort to assist employees in obtaining appropriate 
training and professional development.  
All employees will: 

(a) make productive use of the staff training and development opportunities available; 
(b) take personal responsibility and initiative for their professional development; 
(c) complete an evaluation report on any training/development activity and forward it to 

the CAO, or in the case of the CAO to Council. 
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3.0       Procedures 
For all training and development activities, applicants will be selected on the basis of 
identified municipal and individual needs, assuming candidates meet program standards 
and requirements. 
 
The skills and knowledge that will be needed for the future success of the Village will 
become apparent as each year’s strategic plan is drafted.  Where individual skills, 
knowledge or development of competencies are needed to achieve our strategic 
objectives, these should form part of the Performance Review process. 
 
  3.1          Municipal employees may either: 

(a)   be requested to participate in training courses, or 
(b)   request to participate in training courses with or without the assistance 

of the municipality. 
  3.2           Application 

All employees who are applying for, or are requested to participate in, 
training and development courses where funding by the Municipality or 
where time off from the workplace is required, will complete the Application 
for Training (Appendix A).  Detailed descriptions of course context and 
requirements should be attached to the application.  If an individual needs 
to learn in order to achieve a strategic objective or policy, this needs to be 
identified so it can be demonstrated what contribution learning makes 
towards overall organizational success. 
   

3.3             Criteria for Approval   
Approval for participation (where financial assistance or time off is being 
requested of the municipality) must be obtained prior to enrolment in the 
program.  Approval and authorization for assistance will be granted in 
accordance with the following criteria: 
   
Guidelines for funding:   

       Application for tuition funding must be submitted prior to commencement 
of the course.   

       Funding levels are noted under Categories of Training (section 3.4). 
       An employee who fails to complete and attain a passing grade in a course 

that has been previously funded by the municipality will be granted 12 
months to complete the course at their own expense.  If the employee 
fails to successfully complete the course at that time, he/she will be 
required to refund the total cost of tuition via payroll deduction.   

       Funding is subject to budget. 
   

 

3.4      Categories of Training:   
3.4.1.  Government required Continuing Education Units (CEU’s), Correspondence 

Courses, Certificate Programs and other courses that are required by the 
municipality: 

 The municipality will pay 100% of the books and tuition. Local institutions will be 
used, where possible. 
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3.4.2   Workshops, Training Courses, Seminars and Conference; 
 The municipality will pay up to 100% of enrolment expenses. 
     

3.5     Approval: 
 CAO will approve training and development.  Except in the case of the CAO, 

Council will approve.  
   

  3.6     Travel Expenses for Approved Training and Development Programs: 
3.6.1   For out of town courses, workshops, seminars and conferences, approved 

under 3.4.1 and 3.4.2 travel expenses will be reimbursed at 100% in 
accordance with the Travel Policy.  

3.6.2   For out of town courses, workshops, seminars and conferences, approved 
under 3.4.3 travel expenses may be reimbursed up to 100% in accordance 
with the Travel Policy. 

 
3.7 Time off Work: 

3.7.1 For workshops, training course, seminars and conferences under 3.4.1 and 
3.4.2   that require attendance during the regular scheduled shift, the 
employee shall be paid his/her regular rate of pay for the hours spent on 
training to a maximum of his/her regular daily hours of work.   

3.7.2 For correspondence courses etc the employee will not be paid his/her regular 
rate of pay.  Study is to be on their time. 

3.7.3 An employee who is required to attend a workshop, training course, seminar 
or conference which necessitates travel outside of the Village of Marwayne 
shall be paid at his/her regular rate of pay for the actual hours spent in travel 
provided such travel time is outside of his/her regular daily or weekly hours of 
work.  

3.7.4 Time off to attend a training course, seminar or conference shall be reported 
on an employee’s time sheet and paid as approved by the CAO. 

   
3.8         Evaluation Reports – Courses, Seminars, Conferences 

Employees who receive any financial assistance from the municipality for 
attendance at courses, workshops, seminars and conferences are required 
to complete an evaluation form report on the course, workshops, seminar, 
or conference attended.  These reports are to be submitted to the CAO, 
and in the case of the CAO submitted to Council, for comment and review.  
Dependent upon program content, employees may be required to make a 
presentation to fellow employees.  Following review, all reports will be 
placed in human resource files for future reference. 
   

4.0      Report to Council 
 The CAO will submit a training evaluation to Council annually. 
   
  

AGENDA ITEM #8.1

Professional Development Policy HR 06 Page 48 of 116



 

 

Appendix A 

Village of Marwayne 
Application for Training and Development  

NAME: POSITION:                                   
      

DEPARTMENT: DATE OF HIRE: 

   

Name of Training Program: 

   

   

Location/Institution: 

   

   

Description of Training Program: 

(attach course program/description where applicable) 

   

Dates:                                             From:                                                  To:                       

Cost of Program:    
State why this course/program will be beneficial to both yourself and the 
Municipality: 

  

   

   

   

    Learning Objective(s) is:     

   

   

   

Date: 

Request approved:                
Denied: 

Reason: 

Employee Signature: 

______________________________________ 

If the Municipality provides, or has provided, me with 
financial assistance against tuition, or other costs of 
training, I understand that my eligibility for such 
assistance is predicated upon my successful 
completion and attainment of a passing grade in the 
above program/training course. Failure to meet these 
requirements will render me ineligible for such 
assistance and any advanced amount will be 
reimbursed to the Municipality by me through regular 
weekly deductions from my pay. 

CAO and/or Council: Date: 
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Policy – HR 10  Page 1 of 5 

 

POLICY STATEMENT  
To ensure that the Employees of the Village of Marwayne are provided with the 
necessary education, skills and training to carry out the day-to-day 
responsibilities of their position.  

BACKGROUND  
Employees who endeavour to undergo and successfully complete professional 
development opportunities may be eligible for career advancement 
opportunities and/or wage increases, as the case may be. All certifications, 
conferences, online or in-person courses contribute to an Employees 
professional development and are for the overall benefit of the organization.  

Through the conduct of annual performance evaluations, the Chief 
Administrative Officer may approve and/or suggest potential professional 
development opportunities so as to promote skill development amongst the 
Village of Marwayne’s employees.  

 

 

APPROVAL 
DATE: 

2006-11-06 CROSS-
REFERENCE: 

 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES:  

REVISION  
DATE (s): 

2018-8-13 REVIEW 
DATE: 

2026 

POLICY – HR 06 PROFESSIONAL DEVELOPMENT 
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OBJECTIVE  
To promote a culture within the organization which recognizes the importance 
of professional growth and skill development.  

 

DEFINITIONS  
CAO is the Chief Administrative Officer for the Village of Marwayne in the 
Province of Alberta.  

Council is the elected officials for the Village of Marwayne in the Province of 
Alberta.  

Employee is a full-time permanent Employee of the Village of Marwayne in the 
Province of Alberta. 

Employer is the Village of Marwayne in the Province of Alberta. 

Professional Development is any training, program, conference, seminar, course 
or activity which serves to provide an Employee with the skills and abilities 
required to adequately perform the duties of their current or future position.  

Village is the Village of Marwayne in the Province of Alberta.  

 

GUIDING PRINCIPLES  
This policy applies to all Village of Marwayne Employees and is subject to the 
terms set forth below: 

• The CAO shall, through the conduct of annual performance evaluations: 
o Ensure that Employee files are up to date as it pertains to their 

professional development;  
o Monitor the benefit and effectiveness of any professional 

development taken; 
o Recognize the achievements of Employees who took advantage of 

professional development opportunities; and 
o Provide recommendations as to the professional development 

opportunities available to Employees as a means of ensuring they 
are able to meet both the current and future demands of their 
position.  

• Employees shall, during their annual performance evaluation: 

AGENDA ITEM #8.1

Professional Development Policy HR 06 Page 51 of 116



 

 

 

Policy – HR 10  Page 3 of 5 

o Advise the CAO of professional development opportunities that are 
of interest to them during the upcoming fiscal year; and 

o  Complete the request for professional development form attached 
hereto as Schedule A.  

• If an Employee’s request for professional development is approved by the 
CAO, the Employee must: 

o Make productive use of the professional development opportunity 
awarded to them;  

o Take personal responsibility and initiative for their professional 
development; and 

o Complete a written report on the professional development upon 
completion and provide the report to the CAO within two (2) 
weeks. Reports must be completed regardless of whether the 
Employee completed the professional development successfully or 
unsuccessfully.  

• Professional development shall be requested by the Employee or 
recommended by the CAO, as the case may be, in order to meet the 
strategic goals and objectives of the Village. All professional development 
is subject to funding as per the annual budget approved and set by 
Council.  

• The CAO must approve all requests for professional development prior to 
enrollment in cases where time off from work or financial assistance is 
required.  

• Employee’s who fail to successfully complete their professional 
development opportunity are granted twelve (12) months to attempt the 
professional development opportunity for a second time at their own 
expense.  

• Employee’s who are not successful in their professional development, and 
who choose not to re-attempt within the twelve (12) month period 
following their initial attempt, must reimburse the Village of Marwayne for 
the full cost of the professional development.  

• The Village shall remit payment or reimburse Employees, as the case may 
be, as follows: 

o 100% for tuition and textbooks;  
o 100% for enrollment;  
o Subsistence and travel in accordance with Policy HR 07;  
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o Regular rate of pay for professional development completed during 
regular working hours; and 

o Regular rate of pay for travel outside of normal working hours.  
• Employees taking courses through an accredited institution are not 

eligible to be paid their regular rate of pay. All correspondence courses 
must be completed on the Employee’s personal time.  

• Employee’s must report all professional development on their timesheet 
for approval by the CAO.  

• The CAO must report to Council annually on all professional development 
taken by Employees of the Village.  

• The CAO’s professional development is as per their employment 
agreement.  

ROLES & RESPONSIBILITIES  
 

 
 
 

 
 
 
 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES & 
COMMUNICATING POLICY 

Chief Administrative Officer 

MONITORING REVIEWS AND 
REVISIONS 

Administrative Assistant 
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SCHEDULE A 
Employee Name  

Position & Department  

Date of Request  

 

Program/Course Name  

Institution/Offered By  

Date(s) of Program/Course  

Description of Program/Course  
 
 
 

Objective of Program/Course  
 
 
 

 
I hereby acknowledge that the financial contribution towards my professional development is 
contingent on the successful completion of the program and/or course I have requested.  I 
understand that my eligibility for financial assistance is predicated upon the achievement of the 
professional development program and/or course I have applied for. I understand that failure to 
successfully complete the program and/or course will render me ineligible for financial 
assistance should I not endeavour to re-attempt the program and/or course at my own expense 
within twelve (12) months. I agree to fully reimburse the municipality for all advanced payments 
should I fail to successfully re-attempt the program and/or course within twelve (12) months 
through monthly deductions of my wage.  

 

Employee Signature:  ______________________________________________ 

Received On:   ______________________________________________ 

Reviewed By:   ______________________________________________ 

Approved/Denied & Reason: ______________________________________________ 
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BOX 113 MARWAYNE AB T0B 2X0  780-847-3962  CAO@MARWAYNE.CA 

CHIEF ADMINISTRATIVE OFFICER REPORT  
MEETING DATE: FEBRUARY 8TH, 2021  
  

SAFE & CARING COMMUNITY 
 

• Meeting with Agricultural Society  
o Administration met with Yolanda and Joanne from the Marwayne Agricultural 

Society to discuss our long-standing agreements for the multiplex, curling rink and 
arena. Administration subsequently completed a re-draft of the agreements and 
the final proofs were sent back to the Ag Society for review.  

o The agreements encompassed most of the same terms and conditions apart 
from a few changes related to snow removal as previously discussed and a 
reduction in our annual lease fee from $7000 to $6000 to account for grounds 
maintenance, photocopier use, stationary items, etc. The option to invoice was 
also presented as opposed to a flat rate reduction however the flat rate fee 
seemed to be agreeable.  

o Todd Hames has requested to provide input on the draft agreements at the next 
Ag society meeting scheduled for Tuesday February 9th and therefore they will be 
brought back to Council for consideration and/or approval at the end of 
February following any other requests for amendments.  
 

• Alberta Community Partnership Grant 
o Submitted the grant application for 2021 and upon review from Municipal Affairs, 

was advised that preference is being given to health and safety initiatives amidst 
the pandemic and ICF and IDP development given the impending 2021 
deadline. As such, Municipal Affairs recommended that the Village revise our 
application for the full $200 000, as opposed to the $110 000 original project 
budget and expand our scope to encompass the development of a storm water 
management plan and any further studies that may be required following the 
initial review of the project by the consultants. Funding can be re-applied for in 
2021 with decisions to be made by year end, or in early 2022.  

o If successful in obtaining grant funding for this project, the Village will have a 
great idea as to what our next steps involve to develop the lands and the costs 
associated with commercial/industrial development.  

PURSUING OPERATIONAL & ORGANIZATIONAL EXCELLENCE 
• AUMA Virtual Conference on Policing 

o Administration attended the first part of the AUMA conference on policing. It 
proved to be very informative with part two scheduled for the middle of February. 
The AUMA took our questions, polls and provided guest speaker presentations to 
answer many of the pre-conference questions submitted related to municipal 
policing priorities. Overall, it was a great session.  
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BOX 113 MARWAYNE AB T0B 2X0  780-847-3962  CAO@MARWAYNE.CA 

PLANNING FOR GROWTH & CHANGE 
• Fire Hall Addition 

o Administration requested an update quote for the fire hall addition project. Costs 
should be received by next week from Tar Rowe Construction and will be brought 
forward to Council for consideration and/or approval.  

ADDRESSING SERVICE NEEDS 
• ATCO pole relocation 

o ATCO has relocated the pole successfully for the walking trail project to move 
forward.     

o Requests for proposals are due this month and will be brought forward to Council 
for review and consideration.  
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Batch

AP5090 Page :1
Cheque Register-Summary-Bank Date : Feb 05, 2021 Time :11:50 am

Supplier : 10  To  XYLCA Seq : Status :

Cheque Date

Cheque Dt. :

VILLAGE OF MARWAYNE

05-Feb-2021 To 05-Feb-2021
Medium : M=Manual  C=Computer  E=EFT-PABank            : 01 - ATB To 99 - Penny Clearing

Cheque No. All

Supplier Supplier Name StatusCheque # AmountMedium

3571 05-Feb-2021 10016 Workers Compensation Board Issued         15 C 5,820.94
3572 05-Feb-2021 10032 Receiver General For Canada Issued         16 C 6,872.77
3573 05-Feb-2021 AISL AMSC Insurance Services Ltd Issued         16 C 1,549.38
3574 05-Feb-2021 10012 Parkland Industries- Race Trac Gas Issued         17 C 804.15
3575 05-Feb-2021 10113 TELUS Issued         17 C 345.60
3576 05-Feb-2021 ACE ACE Issued         17 C 13,027.40
3577 05-Feb-2021 KENNS Kennedy, Shannon Issued         17 C 90.00
3578 05-Feb-2021 MARKE The Marketer Issued         17 C 420.00
3579 05-Feb-2021 SHAHAR Harrower, Shannon Issued         17 C 191.85
3580 05-Feb-2021 TM TELUS Issued         17 C 82.97
3581 05-Feb-2021 WAGL Wainwright Assessment Group Ltd Issued         17 C 695.10

Total Computer Paid : 29,900.16 Total EFT PAP : 0.00 Total Paid : 29,900.16
Total Manually Paid : 0.00 Total EFT File : 0.00

11 Total No. Of Cheque(s) ...
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1 VERMILIONRIVER REGIONALWASTE MANAGEMENTSERVICES COMMISSION

i:,WW..3,...WWW.»Mm,M.3WNW.WWWMWWM,,,
WmWWW3,”WM.,,WWWMW,,WWWW5635;,,6,iSE.?X:i:
i?aW??gé??,W,,MWWMWWW».WW,WMW...MW.,....
wWWWW.W,W3MMW.~W.mW,W.m.,.MmM,,W,mE

m.W»WmwmmW.mmWmwmw,mWW,,,,»

IfvV’%lMAMlAl4?lAVANVVVNMVAV'N4VV’VVVV”%V/WWII/If/IIAIII/I\I§VI~4lIvV»‘VIIlI/IV/M/
(IMAMINVAAIIIANMMNANANANAWAMIAIANWNAVIIV§I/II)IlVIA0IIvIn/ll/I/I/AI/14/0!/I/Iiclllnvvl

ADMINISTRATION g S

I E 1
2EXPENDITURES

g
g

’ AgDiFé"l§{5?§"W""W'”"””’”"'MWW"WW"‘"E'§ESé"F
{§éT"W"'MWW”"'IW”M’M'”M'"'"'""””'"'”“”’"""'””"”"'

3'WW"'""W"W’”“I”W""W""W’”"WW""
WW"”""'”"""”€"'””””””"”""""’"”””””""""
“"

””""'m"""”"'""""""”'""""""'”"""’””'

éywmmmmmwmimwmw?w,W,WWWW,mmW,,,,,,,, W,m,,M,,,,,W,,W,,,~,W.,..,..,.,,.,3 rt)rI}I~V//Mt/a/MAAANJ/l/
IAMAAAIAIAEOAIINNVONINIIullwllllrllrlalllIMIIAJVIAI/
AOIAIP/4!

Wmmmmm

, 1
3

(per diems for (Chge back to §Verm ,, 3 3,000? g
meetings) Municipalities) *Dewber1y 0

1 H 1

1
WWW

% gmwmmmm,.w,m.‘wmM.wmm.m MMmwmw~mmmm~m~m~mmmm,.w»m»m Anuwwwvawmuvnmwvwwvwwwmwww?v mmmumwm«mm~mm».«mmM~mmm,wm. In!/'4/ovrrrulrliruwiruruav//Mtua/44/4»M¢M»MtM¢MoAMAMAMAMaj~mMI»v1wlAMM~M-mMNvNwwmMNwwNvnvIwNwnM¢r»AnnMMI

Cty 7,750 ,
s

WWWWWWW ,,,,,,,,,,,,,,,.,,,,,3,,,,,, ,,,,,,,,,,,,,,.,,,,,,,, ,,,,,,,,,,,,,,,.,,,,,,,,.,.,,,,,,,,,W,,,,,,,,,,,,,,,,,,,,,,,, ,M,,,,,,,,,,,,,,,W.,,,,,,.,,,,,,,.E
WW,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,;,,,.,,,,,,,., , 1

gKits 1 2,750

WWMWWW.WWW,”~W é?,~,W,WWmwmm,,WW,~m
.,..M,,M~w,,,w,.M,,,.,..,,.,,,,,.

,W,,W,.,,mw.M.m.,MMWW,~mm...
WWw
[..WWWWWW...MmmW,.w,w.
mmmmW
¥wW~m»,mm.Wwm..m..w~m

E PV 3 3,000; ,

*

‘

2,500}; =
E .

F,,,,,,,,,,,.,,,,,,.,,,,.,,,,,,,.,,,,,,.,.,.,,,,,,..,,,,,,,,,Wmmwwwwwmwi"”1"=$”"W”"”"”""”"””W'W"W"W’"M'"""'”W"""'""""""""””§”"””"W"”'"""”"”'Wg"'"’W"”""”""”"""""'"'"'"'"3":§”0”0”§"’”'""”"""""'W'”"”"
"”"E>§",”0"“0"0

””""”"W"”W”"""'”""3'",”c”$6"E)"'
c”:""Z
\""”<“5"""”"”'"W"”"W”"'””""”"”””””“""”I’\7”"v§§"Js””"“””'””""""”"””"”
””E

W"W"""””'"”"W"'"WW'"""“§"”'""'"“"°"""""’”"'""'"""§”"""”'"'"”"”
""”W"”"é'"7,"é"§5

”””””””'"“"”'”"3""7”f”6""é“é""WWWW”§7f6"€s”§

,.,,W,~,.,,W,.,,,,,,,,,,,.,,,,,,,,,,,,.,,,,,,,,,,.,~+E;&.h,,g;,g,.,,,,,,,,».,,,,,,,,,,,EW,,,,,,,,,,,.,,.W,,,,,.,,,,,W3.,W?
W,,,,M,W,,.,.WmE..,M,W,.,W.,,W.,,,,,q,.636,6,E,
W.,,,,,,,,,,w,,,?,6,:6,6.6

§W,WMww,,W,,,,;,6:6,b,6.
,

EWMWWWWWWWW, , ,,:f.WWW,,,,.,,,W.W,,1,3,,,,,...,m,.,,,,,,,,,§,,.,.,..,.,,..
,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,.,,é.,,,,,W,,,,,,,,,..,,,,,,.,,,,,

,2, MWWWMWWW

§Benefits
”"'"WW"”"”""

3 , 10,000; 10,000 3,933;
21,,,.,..MMM3,.WW,WWWWW.,M.W,,3,,;,W..,,,,,,,,,,,,,,.,.,.,.,,,,3,,,.,,,,,,,,,m.,.,,.,,,,,W,,,,,,,.,.,,,.,.,,,,,.,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,iY3”,‘?§,,,,,,,,,,,,,,,,,,,,,,;,
, AVA!,, 3'9???,,,,,,,,,,,,3,,,,,,,‘,’:,‘3,‘,’,,‘,’.,3,,,,,,,,,,,,,,,,,,,,f,,,',,?,"_,,5

’,,§I-Telephone
_ J”

W"'"""""”"W

g" ' W"

'"W”§",'”000L5,000’ 5,000;
,W.,,,,.,,,.,,,W,WW.W.W,M,M.W,W,,,,3§,E’.g;E,é,é,3W,,.,,,.,,,,,,,,,,,,.,§,.,,,.,,,,,,,,..
,,W,,,,,,,.,,,,,.,,,,,,.,,,,,,,.1,,..,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,i,,,,,,,,,,,,,,,.,,,.,.,,,.,.,,,,,,,,,%,,6),.(3

E M,W.MW,.,,.,,,,.W,.,,.,,,§.§.633.,.,3,,,,
3,,,,,,,,,3,,,3,,,,,3,~.§,.g6,}”WW"””WMWW”WW"W""";§,'(1”;3"“.E.”i1'”?e"§”"”W'“'"”"””"’""""W""”"““""”””"""”"”""'""""""'”'”"”'”"';""'"”””””””"""g ”"""“"”"””"'"""'"'”""""§'ii"6”"c'j"§’”"'”””"”””""""””””’””"”

”Es”f600
W”"“""7"“""“”””é”",”
0”6”0"§Advertising s g 3,000; 3,000 3,000”;

WmmWm.,w.,»W.m,m.,.W,,.Wi,W,,,,~,~,,,~W.m,,m,MWW.,.wm,
M,W,,,,,,,,,,,,,m,,,,”,,,,.,Mug,MM,,,,.W,W~,.M.,.~W,».,,,,,~.,..,Nnnuvvwvwvwvvmwvvvwwvwv/

vvv?vvvlvrtlrlw?vl?lrvrldr?vllil?dIIMIMINIIIMMIIN/MNUIVlN¢¢
AINl»lr?IMlIMv4IMNMMIrAMIA/I;

11,000 11,0002

,.,,,W,,,,,”,,,,,,~,,,,.,.,.,..,,,,, ,W.,,,,,.,,3,,,,,,,,,,,,.,,,,,,,W,,,,

{,3W,,,,,W,,.W,.;§.,,,,,,,,,,,,
WWW,W,,,.mM,,,,,,..,.,,,,,.,..,.,,,,,
.,,.,,.,,,,,,.,,,,,,.;.W,,,»,,.,,,.,,W,,W,,,
,,,,,,,3,

,,,..,,,,,,,.,,,,,..W,,,.w,,,,,W,,.,.~,,.,,,,,,,..,,,W 3,3,3WW,,,,,,W.W,,,,.,,,WW,WWW,,,,,,.,,”,.,,,,,,,,,,M,,.,,,,,,,. W,,,,,,,,,,,,,,,.,,,,..,,,,,,J{.,,,,,,.,,,.,.W,,,,,,.,WW,”,
+,,,W,,.,,,,W,,,,,,,,,,W,3,,,,,
0,,3,W.,,,,,,,,.,,,,,,,3,,,,,,,.,,,.,
,,,

5.

Insurance
' 2"o',o0'0 20,000; 20,000;

N004/I/~ONW?IMl~lI?MMa40M«M¢IM4A¢At0N~IMwV~mM?Mv4M4MMnMIMMNvW ,,,,,,,W W.W.W ,,,,,,.,,,,,,,,,,,,,.,,,,.,,,,, ,.W,.,,,,,,,,W,,,,,.,,,,,,,.,,,.,,,,,,,,;,,,..,W,,WM.m,.W..,mW..,,3.,,,,,,,,,,,..,,,.,.,W,,W,3,,W,

1 §Legai 1 :1" 0; 0"? 0jmWmmW,mmmMmwWmW,mmm~.~mmWmwm
mM.m,,.w,W,,.,MWW,WM.~M.,m.WM. W..,......,,W.w.,.,,..,..,,.,,M.W,,w,,,,,,,,,,,,,,M,,,m.4..W...,.,.,,..~,w,,,,...,,,,,,,,,,,,,,,V,,.,,..,=,,,.,,,,,.,,.,.,,,..A.,W.,,~,,,,.W,,..,.,,,,,,..,,,,,.,,..,.,.,,.,‘l4AlIAAAAlAl4AAIAAAOAl)AAl¢vAAVNVAnNVAnMVHn/IVAAANWAAAAHANUVVV w.ww~..W.w,wW,Ww~MWW,.....

’Misc g 2 3,000?" 3,000 3,000:
:5*WW.W,,,,W,W,,,.WmW,.,WW WWW,,,,,,,,,,,W,,.,,,i.,_W,,,,,,,,,,m,.,W....,.,,.w,,,,,,,,,,,,,,,,,;,.,,,,,,,,,,,,...,,,,,,,,,,.,w

.,,,,,.,.,..,W..,,.,,,.,,,,,,,,,,..,,,,,.,, ,,,.,mM.m,.,,,,,.,»,,,,0.,...,,,,,,,,,,,, WMWWWMWWWWMW

Mmbrshps § 0 0 O§
m,,,,,,,,.,,0,.,,,,,..,,,.,,,..,,,.,,.3,,,,,,,,,,,,.,,,,,W, Wm,.,,,,....,,.WW,WM,,,,.,,,,,,,.,,,m.,,,,,,,..,,,,,,,,,,,,,,,,,,,,,.,,3,,,.,,,.,,,,,,,,.,,,,,,..3,.,,,W.W,..,.,,.,,,.,.,.,,,,,,,,,.,,,3,.,,, MINI/M049I)A¢

MMAIMAIAlMlIAlMAAA*A'
INvNmNVNMNVNW4V/IWJW/IE

gsharedSub-Total §
1 111,825j:111,975 g 110,398:

§
7

;TOTALADMINExPENsE§
”

WWWW'""”FSE7B1FE§BW£E3V5”""?“WW

1
W

"'"W?%”1”5':"2a"""2""é3
"“"W"""""' 133,725;

1 ’
=

It..m,Wm,,WWm,WWmm.,m,,MML“,Wm....,,,,,,,
,,..,..,,,,,.,.,..”,W,,;,,,.,,,,,,,,,WWW,w,,,,,,..,..W,,,,i,,,,,,
,,W,,,,,W,W,,
%,,,,,,,,,,W,,,,,.,,.,,,,,.,,.,,..,.,.,.,,,,.§:,,,,,,..,,...,,,.,W.
WW,W.W,M;WW.W,W,W,WM,,.wmm

§ 5

WWWWWWW2
132,148?

5

E1W111§5=’3$2§m11émw-~mE

11EE1E1
3

1E3E

WwWm~wWWmWMmmwmWwW.mm .MWM»,.WwwymmM.».~.~,.W,,».W£M.,”,W,W”,,,,M,~.,.~..~..~.,,~M.~.,..~.,..,,..,,,,3
WWm.,,,,,,,.,,.,,.,,,,,~,.,,.,~ ~,M.M,,..~.,,.m.,w..”.,w..~...mw~..W..,~,,,, Ir~lIr()A4I~l¢1il?d?oVA¢'4lII)v44Allf)¢V/VII/4l'lIl'dIAd4l/lidlI(IA4AII)II

ill/dIl4lW4IAO?4lMIIA04UAA>IAI~vIANW~VVIAMNINVNVAH¢NVvVV4A/I!‘

TOTAL ADMIN REVENUES 5 EPOPULATION(2018 Figures) , TMwmwmmmmmwmmwmwg,,,m.,,,,,,.,,,,,.,,.,.,.,,.,..,,,..,,,,,,,,3,}
r,,,,3,,,,,.3,mm,WWWW,,,,,,,,,,,,,,,,,,,,,,,,M.,,,.,1,_M,,,.,,,,,,,,.,,,,,,,,,,.,,,.W,,

% ...,,,W.,,.,.,,,W,,,,W,,,i,,,,,M.W,,Mm,..,.
mW,..,,;

Req. County E .1

- 8,267; 58.3%; 72,954; 71,946? 71,037;
§,.,......,......,.M,,.W.».,,,~,M.mW.wMw.mm.m,.,W,.W,w.W.W...,W,wMm..mmm....w~...W...,,,mWm~.~Z».WW.M.,.,m,......,..~W...m,,,,.,,.,,,,m,...,,,,imm.,w,M~m.,...~.Wm.,1.;m..w,wmW.,,,,.,.,..,,.,M.m,,,,,,.W,,M,,.é,,W.W.»,,,.»

.,...,.,,,w.,m,~.....,M.,M.,........0.,.,
AIAAMAI!NvIWl)
ANAMANNvNM~VNVA~VVNvVVV/til!/
l4I??t?tI4l)4)A¢§

Vermilion » 3 4,150; 29.3%?
, 35,732; 35,851 35,396;

”"””””"’""""”""”"”""”"”"”””"”””"“”"”"

,1<”1i”§é"3E'§}”W"W"“""”'"”"€"”""””"”"'””"”'""”"”’””””"””””“Ea””%"6'"””"“""W”’”’"""""’”‘"”"i"”i1"‘;”Z"Z1'”é“§'""”""””"”'”"“""””“’"""”1"
iSj"1"6"é”,

””""””"”'"'"'"”"”””"’”'”1""i3”,"
6”i3”"1"”§WW,WW,WmWMWWW,W.,,WW,,W,,,,,,,,WWWW,MW,,,,,,f,,”,,,,,,W,.,,,,

,,,.,.,,,,..,.,,,.,,,,,,,,,
,,,,,,,,,,,., , ,,W.W,W,W,,,,.,W,,.,,,,,;,W,,,,,.,,,,,.,,,,,,.,,,,,,,,,,,,,,,,,,,., ,,,W,,.W,W,,,..W,mW,;

6061
' 4.3%; 7,230; 7,224; 7,153;

.WW,W,3W.W.W.M , W,,,,,W.,,,.,..,,.,.,,...,,,,,:,,,,,,,,,,,,,,.,,,,,,,,,
,,,,...,,,,,,.,.,.,6,,

,,,.,,,.,..,,,,,,,.,,,,,,;3,,,,,,,,,,,,,m,.,,,,,,,,...,,,.,.,,.,.,.,,{wmmmmmmmwmmmw,,m~mwmMmwMwM¢~MwWwm»w»wWMwwmmmwmm

0.0%; 0; 4,200% 4,130
,.,.,,,,.,,.,,,,,.,,»,,,,W.,,»,,.,,,.,3WMW,,,,,,..,,W,:,.,,,.,3,,,,3,.,,,,W,,,,,,0,,,,,,,.,,, f,,,,,,.w,,...,,,,.M.,,,.,,,,W,,,,,,,,,,

,,,,.,,,,,.,,,,,,,,,,,,,,.,,,,W,,.,,,..

, 179!1.3%? 4,412"? I 4,395 4,376j5 Emm,/5,,,.,.m.,,m,.....,,.,.

TOTAL REQUISITIONS § 14,178? 100.0%; 130,825; 133,725 132,148;

MWWMWWNWWWWWWMMNM,E».m3.,m,3W,WWWW,.~.,W:,3?,~,,,,,,.,,,,~
,,M.,~,,..,.,,,,.~,,.w,,,,,,..,,,w

3w.,.WW......WT_JEimM,.,,mW..
WWW,,,»:
[:.~,».W.WWWWW,WM...W

EANVWDANV-
NWWVVVVVMNV
VIVNMNWIVVPOA
WV/IO/
?l4NVlé?lArA4INV¢
r4Ii

1
~vww~m«~«~«w«fmv»~«-wmwww~mm~wwwmw~mwm»wm~m.«~m ; wmmmmmmmmm,»,;~mm¢1;wmMmmm mwmwm,w.«M»M.M»»..wM.M~,

é mmw~.,mmwwwmmmmw
mmwmmmmmmmwMmwmmmm

DISTRIBUTION BY POPULATION
,

”“””””""”"“"""'""”“"”"”"”"”"”""'”"W”""’"”'"""'"’”"””

‘6”c")"”L"l";_‘""'g"/"""”""V”””'””'”'”'”’””'”’””M”"W”""”””'””””"“"’””"”'””§':Z”g§"["”””’"“‘"”“””“"é"‘§“:"é“”6);,""”””“"”"”"”"""’”’”””””""’.‘7””2”\’:'
§’§"""-‘E?’”””"’”""“"”““"""'”‘”"’“”"
““'_’%”"_i";"é”X“é"j”f”"V””““'""""
"“””'”'”'”'”””I7""a”:'6”é";’

m.~.wm«Mw»Wm»»w««.w«».ww.w mwwmmmwmwm mm.muVM.~MW,.7WW,,,,umW,»MmmmMw.?~,~m»~,m-,~,mm,,,..,....1.......,.1.,,1.,....M..,...M., ,mW....MMww.§mwm.w....~,M,.,.v,,,.,,,,w..,,...W.,.,..,w»..M.,...m.Mm.w,w,~m,,,,.mwW....m.»mmWm.m...wW

“mi
3, Hilib

AGENDA ITEM #10.3

2021 Vermilion River Regional Waste Services Commission Budget Page 59 of 116



Vermilion 4,150 28.9% 35,732; 35,851§ 35,396

0WWW,,MMWWW,,,M,
€,..W.,WWWW,,N.W,W,WmMW,,WM,m,m,,W,
mm,,TbM:,,i68

EWMMMWW
Mrwwwwwwwwwwwmaumwua .»WWWW,~.MmW.WW~WMW~m~?WMmmWW.WmW

. ,, , ,
I~o\MA»\4/?o‘l»\40/AIvVlvV\A4\>Merwayne 606; 4.2%;

An~vwuv/kv»4#N¢¢AM%¢A~IwNwv/-v¢/A«wv~nMnA4MMMNMMmMNv~u~vMMMAN,W.,.,MMm.w,,W, 0 0.0%;
WW”WMW”§’"""m"W'W"W1””79"”"”"'”"""""”"1””."§'??I,"

WWW,,,,.,W.,..m.mM..m..mWMMM,.,.,,,,,s....,.,.,,.,.~,m,,,,W,,.~W,~ §,W,MWW.,....M.W,,..,W2 14,3641 100.0%

,0,,0.WeWeWWW,,0WTW,,,,,W,,,,0,,0,W,,
,,,,,,,,,0,,,,,,W,,,,,,,,,,,,,,,,,,,,.,,,..,,,,,,,,.,,,,,,,,0,,,
,,,,,0,,,,,,,,,,,,

10,4482
F

Kitscoty 976 3 6.8% ,

.mm...wmm.m.w.~.w.wmw.mm.wm.mm...;

132,148?

g
C

mmmwmmmmmmww~mmmmmmmm;.»mmm mmmmmwmmmmmmmmm mmW,,,,..,,~,mW~,~..,,,,,MW,,W,,wm I/IAAIA/}v|il\l\/lU|(lV4\n¢\l\r4vV\/I\llV\I4\l\lAIU\r¢\lI4VVI\F wMWmW”mMmmWMmmwmmM;,WW'mmmmMmWmMm,w%
e..ms.E.#WmWmMMW,wmWmwWMP VTS g 3;

E1 ’ ,
4 1

W”VN4NVNNVNV4VN?WNfMNWNIN'N'MIMN#¢#M#0NlMNMNN¢M‘~0WhVhV/NWNMI W,,W,W,,W,WM,,,W,.,,,W.,,,,,,,,,,,,M,,,,,0,,,,,,M,,,,,,.,.,,..,,,,,,aW,W,W.,,,,,,,W,,,,,,.W,»,,,,,.,,.,”,W, W.W,W,W.,,,,,,W,,,,,,,,..s ,,,,,,,,,,,,.,,,,,.,,..WW.,.,,,,,

Supervision
,

2 10,486; 10,486? 10,331’?
2 E i M:WWWWWW WWW

expeE.;”;;s“’”““”“”‘”””’"’””’Eu”¥1i:‘r“12;,”§””“””"”"“”““"'“‘”‘“””””'”{""”””"'”‘"””'"“'“"”’"‘”'“'"”’§““””'“”'"‘”
“"”‘“’"””‘“”""’“””’%"6g""“”"“”“’”“’“”’“’“’"”""”’”“’"7”66

WW"WWWWW?"(3‘0§
KVIMN wwwmummmrmwmmmwwwkwuwmmwmmwuwmwmwmmm M.mM,m.WW..~,Wm..W

» Wm.,.,.m.,m..m.,mmm,M,m,,;,,.,,,..,,WW,W.,,,,,,,, A49)/'4!/¢((4lw/(&(¢~(AI¢«I¢((dI(Of4)»¢*(r¢/(¢II«l'¢O¢l(IJ¢Q¢/or/O?liwlllo/QV1gN?vérrllvlw/IVOAIIJNIN/lIV¢¢IlI\Alr/(IVA[VIA/Ihftlw/l¢vV/lira!/III/|lN)!/Almil/Irlltklrllrtvluvdr?/Ava//44IIIkVI4NHIM4IA4>)
4>AMI4>EiPhone 360 360 3603

IAWVWNNWMNN/¢NNW'Nf¢NfMM0¢¢MM4AVf%A~UN4AMMNMWNI~NwVMMNA«MMMA» ~..mmm.Ww.~,.,m.,WwWW,.~.m, WmWWWW,,mmwWWm
IMNVVV/VJ/1rvwl¢VfAA(4(¢¢IM4/¢4I¢4//I/I4!/lllllgh?v/Ia??v?/4VI$//Mlkw/II/M?avfdfydéllhl/JlkUl(M¢¢4MAWmlN¢M

tAIAAI¢olM(l¢>»A>/AIINl¢dMdlI¢I¢dIMA¢¢INV/¢VlA((NMNwVN$Nr¢l
'W.~,WW,~,,,W,,.,,,,,0,..m.s,~,,..,,,.M.W§

§GraveI if
g

300, 500; 250;
WWWWWWWWWWWWW gmmmmmwwwm?’”§i"{"eW"WWW'"'WWW":§:mWWmWWWWWW§,’5W0"0m?'WWWWWWm’§”

,§”0w0"§WWmW"”WW4”,§6m0m§
NNNVM?¢N¢?vVNNN'¢w*oV4NN4U?N~¢»- mwmmmmmm

‘
..M.mm,w..,.~.m.»,.M.,,,.,,,,,m FAA] AAAAOJA-movwnwvvnwn-vann-Minn-anvvvrnt ,,.»,,,,M.,,NWW,~,M,W,

M,.MmWWW.'.~WM,.,mm.mW’
WwmWW.,m,,M.,,.M.,WW-,WW.»

m,Wm,W..~.WW..wM.,WM,.w3

Haul , 2,000"? 2,000; 2,000;

s 1Lewwmeeemmmmemww,0e000m0WW Meme, WWW,eeseseemwwsmeeeemmsee
;Haz Waste g 2,000:
Trensfers

mW.mmMmmMM...w.M.%_MMmmmm,~W.mWmmWWWM.MMm.,,.W..mWW,
,, ,

E Op Reserve

;Total Exp
_

-wmmw

5
»;»~w.w,~.w,,..¢...M.M...,y,,,MM.MM.M.,....~..~.,.,

MMmw.W.ww,wwww,w,w,.wV,Mw,,,,,,,w,,,.M.,~M,M,,W§
,m

’

WMMMMMMMMWWWWWMMWMWW ,,,,,,.,.,,,,.,.,,..,..,,,..,,.,.,,,,.,,.,,,,,,..,,.M,.,,......

Sub-Total PVTS E f 36,661 36 801 3

.M..«.,.w~wmw...~m»..,m.m..mz,%,,.WWW,,W.W,wWWWWWWW
E

. ,, . ,-0-4%;
4

MM-\M~wM-M~w-«~Mww~MmWM--vwwwvww M¢4’W?N/WW/’?WWWVWVMMM//4rMMMMN~vWH~W IWM~VWNVNWWWNMNV\'”VN//AWIIIINM¢¢¢¢lNI¢dfNM¢¢tI/NV!/I MMMMMWWMWEWWMMWWW,.,..w.,Ww;..,W,,,,m.wW,,
%Wages/Ben 21 ,945§
,

EExpenses6

“"“““”““”“"”“”““”“““”“””“”“”““””“”‘j1“““”"””“”””“”““”“””'”“””“"WWWWWWW"§”é0;
jg" "WwW"WW”"""MM§'"MMmmWM"M”""W"W"" ”" ""”””"””"“”"”" ""'”””””'"

”"”””"”"”W”"'g:"g'66"”””””"”"’”"""""”""'”""'”'”" W”

}w,,.W,.W.WWWWmWWmWE
mW.m.W,w,WWW,Ww,WWW,,W ,W,,,W,,,,,,W .m,,W,,,.WW,m.W,,WW, WW,W,W,WW,,,,,WW

‘
,,.W,,,,m,W,,,W 3, 8,000, . 8,000; 7,000;

,..,.WWWWW,W.,Wm ,.,,,,,,,.,,,..,.,,,W.,,W,,,,, ,.,W,.W.WW.,,,W.W,,,,,1,,,,,,,.,,,,,,,,,,,W,,, W,,,W,,,,,,,,W,W,WW,,:.WW,,,,,,,,,,,,,,,,,,,,,,,,,,.;,,,,,.,,,,m,,,,,,,m.,,,W,,,,,,W;? Haul 3 6,000; 6,000? 3,000;E
iWWWWWMWMMWMMeémmwWeMMWWWWEWWWWWWWMWMMWM,,m~.W,,;,WW,W,

m,W~W~W.WWmmm.
mmmmmmwmwmmi

Misc 2 g 1,500; 1,500; 1,500;9 1
NVNIIVNI9¢¢W¢~?U”#H?HN¢?4¢M#??V’?(MII&¢IAMdIlOlIN»M)WrNI~?M~»«~lnUV4! PAJUAVAIIAAAHDMVANAlV)\l\t¢\FPIVlVVfVV’lVIVV4V4II4IlIIIOl/llI¢dfIfAOIId

W,,.,,,.,,,,,.,,,,,,,.,.,.w.,m,.,,,,,,,.,,s
,.W.,.,,,,.,.,,,,,,,,,,,.,,,,,,.,,.~,,W,,,,,W,,,W,,,..,,.mm,,,W..W,.,»,,, lVA?V¢?llIIlIAt¢/ldrtf??l//IA(I4!?l)d)P/4IA>IAMAAnAMAM\AMrAunM

§'

Freon § E” 4,000; 4,000; 5,00o§
W,,.W.W.W,,,.W.W l4”>4NV4~V”'/l’vV4VVV~Vf’N\’~‘NWNlWInr¢Ml/ll/AMMNVV NlVV4\NAHINV4\?/NVV\?I¢\?/IVV¢VV-VVVNVIIV/VVVfVlVrVVVv\NVrVllV

,,W,,,,,,..,,,,,,,,,,,,: .,.W,,,,,,,,,,,,WWW,WW*
W,WW.,,MW,,.WW

...WW,mWW,m,W,,,,;

,HazWaste ? , 4,000; 4,000 1,000§
WWW,,,.,..,.,W,,..,.,..,,,,,,,,.w,,,.,,,.WW,,,,.,,,,,,,,,,,,,,,,,,,,.,,.,,.,,,.,,,,,,., AlIAIA’llV\llVVV~lV4V¢\P{!IVIIIIII4V/IVIIVVIVVIVV/V;

W,0,,.,,W,.,,,,.,,,,,,,,,,,,,,,..,

§Trans1ers
_

30,000 30,000 31,000;
WWWMWWWWWWWWWWME"""”””””””””"“"’"”’”§“6E5”£z”e”§”e”r§}’e“””””'”””WWWWWW

WWmW’"'W?3”,6”6”6~§m'MWWWWW§',500
W”

" 3,000;
3

mW,W.W,W.,«WM~.mWWM.WWWw,~.WW.wm. )lAF\vV\lIV\llvV\llV\lV\l\lI\l
m,,,,,w,,,,,m,.,W.~.,.,w IO:/IIVIV/I?lvlflwilll/'lI¢I¢¢V~¢¢‘lvVI(AlMIINMNMIINMI/»4IvVNIN ,m,m.,,,,,»,,~..wW,WM.».m,Mwm.

yemwmmmwwmwmmwmmmj

§Tota! Exp. 63,260 63,260 63,260?

,WWWW§MWWWmmWWW,1,,,,,,,,,,,,,,,,,,,W,,,,
,.,,,,.,.,,.,.,.,,,2,,,,s.,,,,.,,.,,,,,,

W,,,,,,,,,,,,,,,,,,,,,.,,,..,,W,,,,,,,,,.,,,,W,,,,m,,,,,,.,,,,,,,,,,,,W ,,,,,.,,,.,,.~,,.,.0,,,,,m,,,,,,,,,,,,..,W.,[T933-""i“'3"taIKTS ,
1 3 85,205 g 85,205’ 84,2401

’
»uu-uwuuwnvrunwmwwntvauzuwrurwmwwr» »w~«;»¢w»»~a»;«»»~»u»4~w~a.v»»uMuM»A~MaMu

.
”

1 1 0.0%? 1.1%. —4.0%;

Mmwwm?wwmmwmm,

mm. .mW,,WWm§,.WW,,,,m..M.WWmmmmg/V?IIIIlIIN(l4lN'vv«c/(Nérv/r~dw*¢\II«IlI¢‘I/NAAIE‘A5Il¢\KII«lIIIIAIMIIIrIl/'6IIlIAo\l/I/IIAIAIvVAl'/llllrvwl/Vnv\lll/A>IAllr4\>;
WWWWWW

m....,.,.,,.,..,.,W.,,,W,.,..m.,,,.*
Wages/Ben g 1 11,475?” 11,475?“ 11 ,305§

-»-»mW~m~mm~m~w4~wmWW»~WWW» wmmwmmm Wwmm .WWW:m~ Wm»WW»~M~W WW,.mmWWWm»,Expenses 750: 750 750;
WW,,,.WW.m..WW, IVVVVNVNVAR4NVAVIVWVVVNVII/IVVIVVIVVIIVVIVIg“/?WVlVV¢IVIP(NV/V?d?hl?iv/ltV?lN/v99//ANU/AWHVVANIAOII/¢/4*WW,,WW,W,,WW,,,m;

360% 360 360;
éwmwmmmwmmmwmwwmmwéWWMWMWW ' " '

WWwWWWWm§':6"66"WWWWWWWW§M:[)"6”6"WWW."

E

,,,,,M,,,i..:é66%,,,,m,,,,,,.
,%,6,6,

2 ' j
~W....,,m».WWWWWWWWmm”4s,W,M.m,M.WMmMM.~M,mW.w.m...,.,,,f,.,..,~,..,,,,..,,,,,,,.,...,.,...,..W.,,,"gmM.W.W,W,W.W.,,W,MmM..WM,m...,,,mM.mm»ww.~,
Wwmm.,.mm,.W

NI/IIIV4/N4?I?VrMf?dl?dfIAOPd!FM//FAIIAIMAININOIIIAIJMid!/4

§Freon g g 3,000; 3,000 3,000
mwmwmmmmW»WmmWWW,WmmmWwwwmmWW,;,,W mmmWW,,,,.WW.Mm,M,M,,m:;Ww,..w,,WWmWW..,WW;m.W.w

§ Haz Waste § § 2,5002
2 ‘ 5E?Wmmmmmmmmmm»wmmww»m,mw~~ww%.mWmmm»mmmwMW~MWm".W..mW,WWmMmW,.m.,.?.mm,M.W,,,,W,~WW,,g/ll{N06MI%)l[h(all)IIIlr/[I/1/];/{A4//Irhtl?l/ll/Aid/(1)4)1/déba/4AIIAAAAMAAIAAAAAIAAAAAAAl)AAIAAl)

AAAMAMNvAM~VlwNmNmA0w)w~¢«§AnlNmNvu\n~v\n/)vVIvmlvvAnIlV(¢AIl(V4VV4V)r{J///¢w4dy%k)e§_ ; Transfers 14,000; 14,000? 15,000’?3 400000000WWWWWLWWWWWWWWWMWWWLWWWMW,WWWwwmwmwmmwsmmmwwmmmwmwemL
WWMWMWWWWMMWJ

2"’

, W , mmWWem444wee4~»eeweme.% ~.«---»«~««—--r~«w~m~«---«§w--~r-»~»--»~»-~m~WMMMWWMWWWW. mmeewmme
1

L \ E Purse.; 3 315; 315 315
.WMWW.m;mwWm.,W.,WWWMm,

4”IVVVfOW4Vf’II'Vl'FAlVllIA'MPAMAI%ll¢dNVl%INIr/l1MArA¢¢I4wu Mwmmmm IVV
Em“, ,3 ,2,,W.,,,,,,W,W,,,,M,W.,,WWW

WW..W,Wm,W,,.m,,,m
»

E
IVVVWWNVVNVV IVWVVVV/IV(OIV{V,.,,,W,,,.,W,., ,,,,,,,,,,,,,,.,,,,,,,,,,,,.,,W,.,,,,,

,
Freon ; 4 1,000; 1,000; 1,000.?

I
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Wssmmmmmwwwwm

,,WW,WWWmWWW,§6BW?.,e,;,é.K,g,,W,W,W.,,,,,I,2,,.,WW.,,,,,,
m,,E::,m,W,.,,,WW,,,.,,§:6.6,6,§,,.,,,,,..,,W,...,,,0....,,,,,,.é,,:6,,
(,j,6.E»,,,,»,,,,,,,..,.,,,,,,,,,,

.WWWWWW”&.:;_,WWWWWWm;MW,,
mmmWWmmW,,W

,,M,WW.,WW Mwwwmwmmwmswmmmwmwww NHV”VIVO'rV”l/W6"/W?¢IWV~V’A~VM¢IN¢N4lNIIM

W..M..Wm..mmwmm.mM.m.WWMW; mmwwnmmwemWmmmswmmawmmemwmmwmemmwwmwé....,,.2,,,,”,,,M..W,....,,,.,,,W,,~
,,,.m,W.~wWMWW,mmM,.,~Wm,m,W?.,W wwwwwwww Wmmm.Mm,M .MWe....~m.W.W.mmmW..wWm

Sub-Total MTS . g g [ 45,555 45,085

"7“"””""”“""”"’”'"““”‘""’”’"""”“"""”""“"“"”””""”””""""””"”"”’””’””""””””"”“""”"""”T”"
‘"‘"”””"""””'””"””’”’”’”"”"”""””””

”"”””""”“"“"“”"”””'”"“"‘”

”'””"“”"”“”"”"""”””"”'””-i"fT<3”/,,”'"'"””"'“"”"’"””"’"""”"”””'"E;"f?.i”<%,"”"”""'”"'”'”””’"”"”I’”1"”1”
’”_”-;-”E},”,"§

5 '
«}DTS

Supervision j M?’ E

M.w?M.....W.....w,...

2 10,660; 10,660’ 10,502?

700;
i s

700
/w4vvov»r~r»wM~v¢N~VVv~N~¢~v~rv»nuw~mnuvMM/ Mm...WMM.W.wW,wmmW,,,,Mm,3 ,»m,Mm”WWmm,,m»;,m,wmWWMmMW

Illfv‘lIv‘lvMA4A'AIV040AAM49MW~£vV4VlIMMll&M!&lAIM4MlPAnwvNmwVMwww»vA~r~m~v~lNlWWWIV!’/V/I4/M/'AAA44MAvIA~NlVvvAlI¢A/A4AInlA‘4 AIM4A~VAII'¢¢IA‘(INPVIV/lA¢vr¢(r(I'4VlA~‘lV¢I~lvVA4ltvVI/VU/‘A4!//Itrv?d IId!?4%Vl?4Iv/l??d?dh/l4IA«IAitI4I)A4)AAA/!AAAAAI)AlM;wuu(;mA/»

Expenses EUtilities
E

E 360 E 360 360

"””"”””””””””””“’i""”“'””’“"”’”""””""”””"‘§”§”
6R>T”’”'””"'”""”’””“”“"“““"”éT'66”6E

"”'2”'”,"E5‘b“"6"§
2 Mg 2

{WWWMWW'WmWWW§W'W"WWmWMMwwwg:g'66”§
Wwwmww?wmmww?www

mW~WWmMWMWMmM"méW:
g6N6w;mWW,,,,,,,,.W, ,,mm,”,,W..,,,mm,.,.,mW,W

as
.,.W,.,.m..W...,W...,

3,000; 2,000
,.WWW,.,,~..,,,,,WW..,»,,,.».,. WWW,”

,
’(/VV ,,.,,,,§,,,,WW,.,WwMWW,M

W AI AIAAI
E

W
,

WWW WWWWM2 M AA~wA«Ac/ WWW Wmmwmmmm

1,000
g

g §Freon 2,500;
"mM"M""”""M"”w"m""M'M"M""M"'w""""'”'"”"M"’”'"’””"'"M'§"” ”"”""'"”"”" "‘“""""'”"””"‘”"'"‘"""""""'”“

”'""”'”’"“"’”""’”‘”””""”"’””’y"”””””"“'”"”“""”'”"”’“""”"”"""""”'”"”’"'”""”""””"”

; ”'’’’"'’”‘””'’’’’"‘”"””"”"’‘‘
‘’'”““'’2”“'‘’“‘6”“"O”''O”'
’'§

mwL.m,,,.,wW,mWWm
,W,,,,,,m,,,,»,,,,,,W,,,~

- .,,,,,,,,,,,,,,,WWW.,WW§,,WW,,Wm,W,W,,WmW,W§
Transfers ,

E 14,000; 13,0003 13,0003
:MMMA~wM~r~vNwwwvWv~vwwv-vwmnwwlmw mW..WmW.M.mW.W,M..W.,W~§MMM,M,...,,.,..,W,,,WW,”WW3,“MWWMMMWWWWQWW.,WWWmm,MW,W,.mwwM

}.,W,,,.wW.m,WWM,e,.»W,WWM§
mmwwwmwmemwewmwsegdpResen/e g 2,000; 2,000; 2,000§

I?44fA‘¢NV??NHNWV4¢MMNWM’MNMMNMlM4M*M?NV¢'~WVV'NVNVNVN/?ih???? W.2.m,,,,,M,,..W....,.,,,..,,,,,gw,,,....,.,,,,,,,,,~,,,~,,W,,,,W,,,,,,,.,» mW,WWsW.,.W;,,WWWWWmW,,,,W‘ ,,,,,,.,,,,,.,,.,,..,,,W,,,,,,,W. ,,,,,,WW,W,.,,,,,,,.,,.,.,.,,,W,

éTota| Exp. g E 33,060; 32,060 31,060
£

W,,,,,..mW.,,WWW.WWW ,m,,.W,,,,W,,,,,,,,,,,,,W..g,,,,,,,,,.,,,,.,,,,,.,.,,,m...,,,,,,,,.W.,.,§,,,,..W,,,,.,.,,.,,,,,W022,”,,,,,,,,,,,,,,,,,,,,,,,,W ,,,,,,,,,W,,W,,~,,.,.,.,..,,,.,,.,,,

Sub-Total DTS Mi E J
W

43,720 E” 42,720

£
W.....mm.wwmww.w§,M,W,..W,,,.WWmWmm..wm...m.~,,W.,mmM§,wWWM..w,w..w,M,,m,w.w,w.Mmw}...wmm.wmm».w.,..~m.»M..,..w...,~,..,.,...www,w.»m..,mw«Wm,.,m..,m,,m,,mW§,w,mVm.mWm...,,~mmMmM.mm»m~.~mWs

TLTS Wages/Ben

450;
'

Expenses ;Utiiities § 450 45 0EWWWWWWWWWWWWW W0.,W..,WW,,...W,;W..,,,,,,,,,,,,,,,0,0,,..,,,,0,,,,,,.,,,,
§Phone 360; 350 ””W"W"W’W’"”9§VE§"

0”}WWW”

Graveim W "'"W"”""””'” '"W"’””

1,000; "2360 W""WWW2”,”0”0”02
“s1?;““““"”“"”""""'"W§”"""”"’””””"‘"‘"””"””"MWMWWWEEHE”W”WW"W“"7","6"6”Ei”W”WWWW6TcTcT0§

Ww~

--»--w»-s-~»~e-~«s~~-~»»~§:»-v--»s»v~e-~~»«»~;~»~s~»~
~m~e~w Mme s~»~-»»»~s~m~~«~%

‘Misc." ' ' '

, 5'00
MWWMWWWW

‘
I44/AI4444kVAAIA’IaAA?r¢\4NVIANvvM~tNmNANv\HnNMNVNVvVVV|NVVVtII W..2MM,~,,,,WW,,,,M,m,”,"%«,,,Mmmw,,,,.w,,WW,M,,,WW,W,M€,.mmM2m..MWMWmM~..mW»,~....MWM.W.wm,,.mm.,WM,m";'Freon E g 800; 800 800

...,,,,,.,,,.,,,,,,,,,,,.0,,,,,,,,,,,,,,,,,,.,W,,,,,,,,.,,,,,.,,,.,,, ,,,,,.,.,,,,,,,,,,,,..,,,,,,,, am,,,,,,,,,,,,,,,W,,,,,,.,,,,;,,,,,,.,,,,,,.,,,,.,,,,,,,,.,,,,,.,,,,,
§Transfers L g 4,000’ 4,000 3,500

m.mW§wmW.Mw~~mW«mW,M,W,.Mmm,Wwm..ww...,.,,.,,..,,,..,.,,,,.,...,....,.’
.mW,m.,..,mm.,m..,mmW.,W..wW« W,~,~,........,.,,mmmW.,,W.M,,..m.. wwwmmmmmwwmeé

500% 500 _. 500%
5

E£*OpReserve

Total Exp """"""""""”””"”””""”""”"”"”""””"”"§"”””””""'”'""”"”"””"""'”'"""'””"”'"'"’”“””””"""1'"2"i”,"i""1”"i3"»”'"’"W”’”"””"””"”“””1'"é’”,”e“s“"i”6}"”""”"""""W'"’"i“'5"§i"i”6'“g
,,m,,...,,,,,,,.,,,,,....,,...,,,,,.W ,,,.,,,.,m,,W,,,WW,,,,.,.,,0 ,WW,,,,,.W ,,WWW,W,,,,,,,W,,,

,.,,,,,,.,,W,.,,,,W,W,,,,,,;,,,,,,,,,,,m,2,,.,,,,,M.2,WW0§ , 20,288; 22,788§ 21,197;
In/I?UlvVlVIl»VFdPA4VI(!I¢¢¢tIIIlll¢IlIlWVIAllI/lIAvV4II44F4~MNk0 WeNWMWWN,Wwgmwm.,mW,..m,W..w,.e,~,W..,wW,WWWMWWeW,,."Wm,m,,W,mWm,WWMWm3,fZ:

%é
; 3 g -11.0%, 7.5%;9 E

‘N,m.m.m..m...m.wm..,....~.m.,,....,,....,.%,,.,...,,.,..,..,,,.,,.,..,,,,.M.,..»..,mmwmwmmwmfirm!/tvw?4U)IAAAAAlAMAAIAAII4lA«wAA>)AlI §,.,,,,~WWM,W,”,,,,,,,.Ww,,w,,WmWW,1,mWmWM,Mmw,MWWmMmm~;N
Wages/Ben e T 5 9,700 6,425 g

E

Site 3
Haul 2

”””‘”“"“”““““““”“““””““““’§“i";.”&f”””'”““”””“””"“"“”“““““““““§”““"”“””"“”"‘"““””"”"WWW"W"”I1”66"§”"'W”””””“”W““”“"”"
Zi"6"0"

WWWW""””” "W";

ummmwmmwwmuwwwwwwrmw NANNNMN/w?iwlltawv/MIM~vvAM~www~\Mvww\-vvwvvlvvA-vovvvv~/fvvnwrn~ov14Aw~wva~¢¢/~4«vMMMMMMM;)w~wM¢N/rwwwvwrnmwww/mM4MM»MnMI~mM~mMMnAvMr.M..w~M~mmm.mmmm~m.wmmmmw.wmm¢

§Freon J g 1,000, ;
Transfers

WWW W

.
‘ 8,000’;

’

W W,WeWWW,,,..,,.~..+m.W,,2,,,,M.,.M.,,,,,,...,,,,,,.,,,,,.W,.,,,,.W,,W,WWWmmWmmW,mWWmWW,mmWW ~,,W.W,,0,,,.,,W,,.,,,,,M,

30,460§ 26,185, 22,747;
5

M.A..W,..,..,.....,,(,.,,,.,,.,.......,M,MM..,...,£

4.6%:
Wmmmmmwmmmmmmw .mW,mM..m»wm.,,Wm.,,.,emw,Wm.WMf

15.3%, 15.1%:
;

E 5 i

§:\7v""a§”g”e”sM”"“"””"""W""""”"‘
""W"'"'"”Wm"W"WW”"W§"'"”"'"“"”""”"'"'""""" ”W”"””""””""”"Wé","i"”7'"§"§W""”""”""’”""”"""””

W”é',W§M§""”""”"""”"""'””"”""W'"é",”(3"”é‘i"§NWWNNWW”?“04VIVNWNVI'MMMN . , m..M,Wm.W.,~,,,W,,W;,,,Wm,WM,~,,WMW.W,m, WWWM,,,.m..~Mm,.mW§
Espenses 500% 500 500

WWWWWWW:CA~'w'
' "

_ WWWMWMmm§é”5'§'”WWW”WWW'§§
5lmwwwmwww?

mwmmwmmwmwwmwm
mmmmmwm~,wmmm~.,~/
mmjwmsmmmmmm"WWW.,MW..~..,,,,.,.,3«,,.,.w,~,m..,.W,..,..,,,mWM.§WWWM~Wm,MMW,.w.m,m,.,,,,,,,,.,,.,E,..,,,,.,~,~.W,~,WM,w..,W..W,..,,,..m.,m,,.

,,...WW.,.W.,M.,WmmmMmm.m,.~
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§Misc § 300 500; 5001

wmmmméwmmwwwmmmmmuWWW 4vVII!lt¢/AIIIIIIIIIIIAIIAI/AIAAIIAI/a\>I¢\tI4lA4IA¢\IAA7lvV

E
W,WWm,,,,...,,,;.§,,..WW.,,,,.,W.,,,.,W,M..W,,. «,,..W,,,,,WWMW,.N.w.W,.W,”,,,.,é,N...,,N,,,.,.,,W,e,m,

~,,”.N,,.,,,.m..W.EJTraneters; g 1,300 1,500 1,500,
WWWM M..,m.,,,.,.....,...,,...,,,~.,»,,.,,,,,.,,,W,.,.WM.,, mwmmwwwwwwrmmwmmmmwmmwmmmmmwmmmmmmmmmmmwmmmmwwvswmmmmmm Mummmwem

Total Exp ; 8,638 9,038§ 8,947
””” ”’””‘”“’”’“""‘”’”’

”‘“"““"““’““"“"‘""““""“"““‘”““"“““”"""'”"".’"§’”""”""'”“"’"""”""”’“"“”’E”““”””""”’f””“”””’”’:"Z1‘”:’2i‘“;k)’”””’”””””‘”’“"””"”"""""”
’fI":”(’j"’62)‘E”""”'””"""“
’“”""”“"”"""’"""‘:“é":'§’&
;:

WWWW. ,,,,,,,m,,.,..5,....,.,,,,,.,.,.,,,,..,,,,,, ,,.,,,,,,,,.,,,WW.,,.,,..,,,.,.,5,.,,,,;m,~,.,,.,,,,,,,,,,,,,,,,,,.,,;W.,.,,,,,.W.,,,,.,.,,,.,.W,,,N,,,,.,,,,§,,,,.,,,.,..,,.,.,.,,,,,,.,,,.,,,.W,..,,.,,;..,.,,,.,,.,.,,.,.,..,,,,,,,.,.,W,
,,..,..,,.,,, 5 2 E

2 a5 ,
Muwwv ~Mu~wuu~»-»4M««,?vM¢p.~;,/;~u;,;~.wwww~,;»,w;»»M4MM~Mu»,M,»M.M.,..§...wmm»,....ww,MM,m~mmmwm€«.

mam.mmwwvwmmmwvumwwmteé-¢MmNm~w»~w,w«~m»wm»w~v«»«m¢«mmmmwmwm
4v¢«NNvwwNvNv>NvovwvvNv«rNvww4n4N)»v~vrr4/rvw/vadtaatrContract 1 — ; g 236,540 230,900 225,142

M,,,,,,,,.,W.WW32,,,,,,,,,,,,,,,,,,,,,,,,,5,,,:,,,,,,,,,,,50,,,,,,,,,,,,,,,,,.,,,,,,,,..,,,,,,.,,,,.,,,.,,.,,,,,.,,,.,,,,,,,.,,,,,,,,,,,,,,,,,,., .,.,,.,,,,,.,,,,,,,,,,,,,,,,,.,,,,.,

Expenses §Gas

~ .m..........wW,~,Wmw,.,..m,.wWm...

E V

,. 1,. .., , , , , ., , ., , , , , , . , TN.,,..,...m..,,.,
,...,,W....,~~...,,
..,g:gag

mmwmwmmwmwmmwmmmmmguwmemmwmwwmwmmumm
NVA~NvVWNMvVVA~ANANVVIIVNVv\VNVVVINIlVvrrvrlItrtfvVfI/t?d?llllt .,.,,.,..,,,”,,..,,”,,,,m.,,~,,..,,.,.,. ,.,,,,.,,.Wt.,,.,,”.~,,,m,,,..V,,,,.~,.»,,,.,.,,,,tWW .,,,,...mw,,.,.,,,,,W.«..,...,,.,,.,m.m,~,,,,~..,,., ,...,.,,.e....,,.,,.,,.t.,.~,...,..m......,.,..,.,~,..,~.

f Water & Sewer 2,000 2,000? 2,000: ..
5

iwwmmmmmmm?mwmmw?WWWWWWWWW“J;11'"/
I"§t"1f1”:"'Z’E5”1&“§jM§”§”'§}"e§
W1"’MWWWWW

WMWWWWmW1"§T0'6"6MWWWWW"'MM'iW"1"2”,'553?"
WvWWMWWWW1§,"5'5”5'EWWWW,Wm.,m.,WWW.,W .,,..,,,,.,,,,,,.,,.,.,,,,,,,,,, ,,,,,,,,W,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,,.,,,,,=

,,,,..,,,W,,,,,,,,,, .W.,,,,,,,,,,.,,,,,,,,...,,,,,.,,,,, ,.,,.,,,,..,.,.,.,,.,,,W,,...,,WWW,,,,,,;.,,.,,.,.,,,,W,,..,,,.,..,,,,,,,,,,,.,,,,,,2

E %Grave|&Grading , 3,5001 3,500; 3,500?
WWW WWWMMWWWMWM ,,,....,..W,,,w.,,W,,,W.,,W.,«,,,,.~W,”rWm,,Wm,,,W,,W,,,, ;.,.,,,.,,...m,WWWW,,,.mm,WWw.,,~.,,m,.m,,WmWW,m,,W

‘
M.WWWWw.mm,,WW,,.m.,-~é-~

2,000, 2,000? 2,0003
g 5

» Misc. 3
NV ,.WWm...WWWW,W .,,,,.,,.,W,.,,..,,,m.,,,,,5 iWW.~,.,5,5,,5,,,_,.,,..,~,;,,,,,,”,,,,W,,,,.,,,,,,W,,W,,,,.W,5.,M§.m.,,,,,,",,,,,,,,,,,W,,,,,.,~,W,W,,,,§,.,m,WW.wWWW,,.W.W,.

§Supp 1 1,500; 1,500; 1,500
WWWWMWWMWMMMWWWW WWWW.W.,,..mWWWWMNLWWWWWWWWWWMr5.WWWW,,»,.,W.«g§«WWW,W,W.m,,

Wm,.,,WWmg.W.mm,W.MWWWW,w.,~.,W,5.§MwWmW,W.M,,W,.,.,,.».,.-,,~,.,~
§Freon

,
1 z 12,000; 12,000 11,000

WWWWWWWWNW W.»,W..e,,.,,,.,,,,,,5,.,,,,,,,.m,,,;m,,, ,.,,,..,,,..W,,,,,,,,,,;;W,W,,,,§,,,,,,,,,,W,.,,,,,,.,.,,mW.,~,,,,,,,,,e§,..,,,.,,.,,,W,,,,.,,,,.,,W,,,,,,.,m,«.W,.,,,.,~,,.,.W,,5WW,.,,

§HazWaste/Paint J % 4,000; 4,000,
'

4,000
M4AVMlNlVP»MMfM~lM'M0¢0MMNV4MMMM0MM/~vMMMMIM«MIMAMIM0MMM~MNNV

m,,,,,,,,,,,,,,,,5,,.,,,.,.,,,M,,,,,,,,,‘161FWWmWmmW"" 1,000 1,000

5,000.’ 5,000;
IPNNINVNNNI/N¢AVA‘0N¢N¢VN’Ml~~V4~rMWVN0MMVM0‘4’kM~V/{MNNV~vNVNV

5.5,,WWWm.5,..,,,,,W,..,,.,,,§,,.,,,,,.,.,,,,,,,,,,,...,,,,,,.,,,,,,,,W, 55,500; 54,500§
E

su~l3"-”~'i'otaIVTS MmmmékwmWwwwmmmlimwwmwmmmwmw1 'MW'"WW'W"2“§6:0'4V6.§'WWWM"
W'"W2W§“6',4W60W§”WWWWW"2”
1'W€3,”é§’42E

}WWWWmWWWWmWWWWWWmWWj:MWWmmWmW'WW3MWW”WW§WWWWWWW1"Z§<%gmWWWWWWWM274"3Z}"§
WWWWWWWW1"f5'i%§"§mmmm mmmwmummwmmmwmw m~mmm.»»,wm.wm~»wW»w~.~»»§,»~ mmmm»»;‘M.W~»mm».mmmwM.mmm' MWWW

*

TOTAL TR STN. EXP. E E
""WNWV~V?NWVNWVlW~NNNNVN4NlfN«W?4lN?NN4fWN'NfWN0W0MkvNMNUNV4~ mm.mW,.Wmm.W,,,., WWW,,W,,,m,,,,,W,,.,.,W,g,,,,.,.,.,,,,,,,,,,,,.W.,,,,, .5.W,,,..,w,,,,.,,,W.,,,.,.,.,,,,,,,,t,,,W,.,W,m,W,,.”.,.m.,.,,,,,.w.W.,,. IWrNrN¢?VN¢IW!NN¢IWrNVr~NVll!~4MOM¢~tMIPMM44MrN

. 560,597 g 554,222g mwmmm.wm~m~,mwm..».Wmz,,.WmumwmmmMm.wmmwwm.....%,~WmwmWm,,.,~,~,~Mm”,,;mwWw.~m,,...W~WW.,..w../'v\IvV'lI'v‘4V/ll‘! NU
é

IIIIIIMIININNIIMNUWVINNUIINNMNIMIHINNNINMFNIININ , ,

Total Satellite Site Exp E "1.2%' 1.5%,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,_,,,,,,,,,,, ,Me,m,e,e,,,,,3,,;,,,

i — § 270,557 267,822 ,

vrs BY 'roNNKéEESTMATE ,
E "WWWWWWWWIV/3"r"€q1EB”H”W'W"”"W"””5"'”'”"”’""”””"”""”""”"”""””””"

Contractors

W,w,W,Wmm,,,,.,W§,:§M(%gWW,,MWm.,».,.,,,,,M,..m,§,:E.(.%,E
WWWWWMWMW.MMLWMWW.m.W..t~..,.~..W.W.,,.,.,.,~,,

1" "2.5% 2.5%; 2.5%;
NAMN»MN4N(w4MM¢w(rINO?IN¢INNVM¢lfMNlM?MMNO~¢NAMANId4aMIMMwMIMI my,W....w....W,WWm.WNWm

$3.55.»,WW.WWWW,M3...,”me."3.6,.M,WW,~,.,,w,mm;f,,,.m,..,2W.mm,2,~,~,~.,m,..W,w,6,,~,
WWW,2,5.W5M..5W.WW,WW.3”Wig“MWWW,~,wW,W..»,,,
,W.W6,,~.§&_ % 3 ewberry 0.0%» 1.0%»; _ 1.0%);

MW , ""WW'"W""""W;‘”W"W"MW”"W”"m1!:/.’”””W"”j”'”””””’””"””"””'”0"§’E'3”<”5/"t3"‘§”WW"'""”””"""'"”’"""””6"
f”8"3Z.”;§"””W""W”'"W"W"”“”0.8cV§IWv<V~VN4~¢NW0rW¢0NMIrNM4MN¢~N4NkM~?IvV«-M/N0v~MvM4~vMM4* W.Wmm.~”»~~..~M~...,,-,-.~,~~.~:i»,,,,~£;WM.W,W,..Mm.M..M»..Mm..,.

~.m,,,,,m,,.,.,.m.”, IIMIIIIIIIIIIIIIFJIEUM(F41!/hlllldt?/(W/(IAIIPJIIJIIAII/4/I(II4Il4! IIVO?llavPd?lovMAINPAIOI4PdllAI0d4INIIUVOAVIIIIIIIVAVIMM/
AIA»M(lA§dlI~MIIMIIll)NIMfN!N)O4lN?I¢Ih04rIlOl4Il4)IlIIlMdJ?d?)
M)~wM

Other Tsfr Stn. %By Agree. ;Cty/PV 75/25 75/25 g75/25
E 3

,
MWmwWWW.Ww M0444/4’ mm.~m,W,,WWW,.WWm,.,~,,WW,.m ~,m.~..,W.,.,...m.,,.,,.~..,~, .,.,....m,.,.m..,22,."WWe,....u§,25.W...W..WW,.~,W.,..,,mW.,,, §Cty/Kits §75/25 g75/25 £75/25s

'

EM~v-vvww~wwvww»~v-~m~vNvwvww~wvwvWwWIwnNN»~~0A~ww»»w E"W.M.W2Wmmm,,,.,.,,,W“ms”2.,m,W,.WW.w,,,,,,w,W.m,W,W,,M,.,,.,.,,.W...,,M5§,WMWW,~W.M,w.,,M,,M,,MW,W,Wm,,m.M.,,,.,.,,.,,mW.W,,.,,,.,,.W,mWW.~.,,~.,~W.,..,,..~.,,..W,,.,

Cty/Mar $66.6/33.4 §66.6/33.4 $66.6/33.4E

‘ngmmmwgmmwmmmmmwmm

'i'OTAL

E Eggméwwwwgawmwwmw,WWW,WWW§.gé,:é7§.,é,,2~wm,,W.~..,.Weémst,-.,é,/M§~ém..ZW.W,mWm.~,~,m,~

mmWmmWmWMm.mmmMW».€mmm.wWWmMW5mW§m,,,.,.,.....».,.m,.m..W,,,W~W.,,,,,2.,,”mWWW,WWMWM,m,,§WWmWM.,,WWWWWWW MMWW,WWWWWW2.Wm.,.,~,.~§WM.,..,.,M.,,,,,W.,~,~.,,,~,..~,.5.~.
.M5».~..,5,gRequisition 202 1 BUDGET g2019 BUDGET ME” ; E

nwwwwg-wvwwmwww mm mmwwwwmmmwmmmmum Nvwvrwrnwlvnwrmunwtnav trarnovuzlrwvunlovw ,. mm W. WmMmWmMm.._..,_§.Mmmm.Mmm.MmmmmmMmm.~
wmmmmm

mmmmmmmmmmmmmw IVV ~.w..w.wmM.w..wm.»~m... nlvww »......,..,..~..§
"”W'WW"'WWWWWW'”"W”"” "”"”"”W"'”””"”“"1“2i"1"”,"5“a’i"E5'1”""W“'"”””"”””"22'4

"f§"é”5"fm""%"é"fZ6"5
“W”WWWWW"13”§f§"3"1T"“
”‘W”'”"'"”2"6$",§"é”4

"W'"'W'””"""§7
£é',§”2"5"§é,6,;,,£;§,c,£;,r§,mW,WW,W., .,,,,,,,,,,.,,,,,.,,,,,,,,.,,,1,,,(,j,é.’,,é%,,z,,,,,,,,,,,.,.,,,,,,,.,.,,,,,,,,,,,,,,,,,,,03M,W,,1,,C,),,é,:é,.

%,g,1,,,,,Wm,,,,,,,,,,,,,,,.,,,..
,

£
104,250 0, ~ 104,250

Zwwwwmmwmmmmwwwmwmwmw»
W»-mmmm«»m. M....m»~MWWW,m.m,...,mwmmWm2t§M~MmmWwmmmm/§.w.MwWmmWw”W.~..,,,....,...,.,.,...w;Kltscoty 23,203 0, 23,203; 22,0531 0: 22,053

IIMII/Iallovllin/)rI?rvv?vvlvil/Vtvvr?v/A!Ivdna?tllv?ddlvlvvIIIIMIME]/4/Ml/4kVO?44MfNVM~MMdIAl?lN¢
A4M»MM#~M1AO»¢NJuvA0¢l/at

s ; g
MMM-vNV~mM-vwv\~WNNIwv\Nw~v\vIv mwmw....,......,...m.m.MmM.M.WM....MgtwmwmW~,,,WmW,mw§mmMm.mW..,,W.

WWW»..~,~.WWW..,..§,~.W..,MM..,.WW,0WM.WWW~.WM».wMaw,WW~MW.W,.
MWWW.,~,~.MWW’

Man/vayne 10,151 , 21 ,301; 31,453; 10,024 21,301
_

31,325
' 5

g
E

~wm«mmw»w«~«»wmw»m~~w-mm~.m«w.m.~m meWm.mmwmmm.WM.“mm"WW,,.},.,.......,.,,,.,..,..,.,»..W,.,,,.,.,...,,,.,,..,,.,..,,.,,.,m..;,,.mm...,,,,..MM.mm...W»,,.e§W.5.,~,w.,.~,W.~,~,...,,.w.,W,~,..,.,”..~.,.,.,,,W,M,5WM."WW.,.,,..,.,,.,my.....,,......,,...,..,;....,..,,..,,,..,.........,.,...,..,.,,.,W.,.,,.,M...,,.,.~,.,,”,

§Dewberry 7,251 g 15,225; 22,475; 7,160; 15,058§ 22,218

p..
“WWW

Wm”Wmmm"6"?"””"””””“'”""”'""””””W6"?”””WW”"”6”?””W”"'W”'"”"'”“_é"f%
Zt”§”"'""””'””"”"'””""”””1"Z{f§”é3:"”"’”'”"”””’”””"’”'"“’”"”‘”1”f,"-1’"é”.é"A

WWWWWWWW ,.,W,,,,.,,,,,,W,,,~,,,,,..,,,;,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,,,,,,,,*,,,,,,,.,,,,,,,,,,,,,,,,,,;W,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,%,,,,W,,,,,,,.,,,,,,,.,,,,.,,,,,,EW,,,,.,.,,,.,,,,,.,,W,,,,,,,,

E
OTALS E 2,320; 9,165 11,486} 2,291; 9,200“? 11,491

; E
T

wwmmmmmmwwwmmmmw Wmwmmmmmmmmmmsmwwwmmwwmwmmm,
WMMWWWW WWWWWWMWMWWW,.4.Wm»..M.mM,m.,",~W.m,mmW.,.,.m.~wW,,W~.M.W,W.Wm,.
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I%»v~% ra¢4~\«rM44nn4A44A>MMMar»mr«vNmwvNwnM~wv\~AN4v>Nwv/vvvw m~mmw..w.wmm~m«.~mm.wm».w~».m MmawnuwmwINNWVNWNNvwvNvmNvwIwwyvvNvw»wvwvwvwvNvwvIWNvNw”4N1?«4WN0n~WIrrvv¢4IWrWN .m.Wm».~».«mmmWmmw.w»«.«mm«mmm.¥~.~m.»mm«.~M»»ummW«wW«wmm.MWm.,

290,040 270,557; 560,597? 286,973 267,822; 554,795;
-~w»w m~m-«»vmmw«~«-wm«»-~«mww~w§»~vmwmmmw»~mwmmmmwmmmwmwmwwm~wwwwww«ww~wm~v-;«~m»~»»~m~»~»»m»-~»«-»«~»~«~»www«§w-wmamwmmwmwmwani

Residential Pick-up 2 5 E 1 4,,,,,,.,,,,,,.,,,,,,,,,,,,,,,,,,i.,.,,2,,,,,,,,,,,,,,i.,,,5,2,5;,2,,,,,,,,,,,,,,,,,,,,,5,1,,555,552,
,.,,,,,.,i,,,,,,,,,,,,,,,,,,,.,,,.,.,.,

3
§

gclandonald
W.,,.,,.,,,,,,W.,,,,_,,,,,,,,,,,w,,.,W%.~..,,,,,,,,.,.,,.,,,,,,.,,,,,,,,,,.,,,.,,.,,,,,.,.W.W.m,,,,,,,,,-W,W,m,,..WW,,,,,.,,,.,.,W

8,500’: 8,500
,,,,,.,,..,,,W,,,,,,,,,,.,,,.,,,,W.,.;,’,,,,,,.,,,,,, ,,,W,,,,,,,,.M.,.§, 30,000; 31,000; 31,000:5

,3 21 mo ,1"WW 21,0031‘ 21 @661
,;WW,WWWM,W,,,,,..,,§,,,,.,,,,,,,,,,,,,,,,”,,,5,,,,,,,»,,,.,.,,,.mmwmwmmm

mml
§ 10,000 10,000 10,000

.»~wm,w~W»w~w.w%,.mmmm».mMmwwmW.mMmmm~.~mw.,,M,.,,w,,,~,.w,,W,,,,,,Mm,.w,,mwW~mwW~g
...,,,...,...,.,.,,,,,,.,.,,,,,,,,,,,,,,,.

,,,,,,,,,,.,,,W,,,....,.,,.,,..,,,,,.,...,,,,,,,.
,.,,,:,,‘T,.(%
Li,:«,,,.,,.V,...,,.5,.,,,,NMWmM,,
..,,,.,,,,w,6,:.,6,.,;
%,E,m,m,mM.,y~W,,.,w,mwW.,
M.:.Z.~:M6...(%)..E

.,W.WW,,W,,W,,,~,,,W,,,,WW, WW AMAM MWMMWW, mwgmm
§ :

municipality) 3 1
,,W,,.5,.,,._._5;m,W.W.2,,..,.,,....,,,,,,,,..,,.,.,,,,.,,,,,,.,,,,.,,,,,? Ww,W,WWWW,;;,,W_WWWW,W,W

I 39,500; 29,500;MW,,,.,,W.,..,,,.,,,,,,,,,,,,,,,,,,,,,,W,.,,,,,,,,,,,,,,W,, ,,,,W,,,,,,,,,,,.,,,, ,5W.,,,,,,.,.,,,.,,,_,£6656,
%,,,,,,,,,,,,,..,,,,,,,.,,,&:,T:6,6,6g

31 ‘O00
.m..,.,,,WWW.,. Wmmwmmmwm Nwmmmmmmmwmmwmwwm MWww.WWm.WW~,Wm;

:Marwayne :

j
21,000 21mo; 21 mo,

' ”"W"W"”"""”"""""'"” 1'""W"’""'"””W“”""””""”””
"“+'"”""”""'”"'"”"”"""'

fW"””'"W'"W'W'"W'””
61'""""""'"”W"""”'”

1o,oo6:1”"”"“'””'"”W”””"1”6:6“
bW6"§9 E"WWWW"“

1
”"WW"WW'""W”W" "'”WW””%W””"M'“W%”?$W”91 ,5oo,WWWWW“§'1":EY)”"§

i
:

m.mW..wW,,,wW,,.W.W.;§,.,W.,.,W,,MWWmW,W Wmm,,,,,,,,.,,,,,,.,.,3,.5,WWWWWW»,»,m,,.W,,».,§,,,..,,,,m.,m,,.,,~.WWWW,W,MkUMVIIA>MANU!AAlAANMIAlMAlAMNAMAMAMAAMANNVANVVWVIVNV

E E :~w~Mm.w.$w,MMwm.~,~,,,WW,wm,.WmW ,,,,,,.,,,,,..,...,....W,..§....mmmmwmw,..mmWM...,,..M.,,.,.,....mwwmmwwwmwwmmwmmwmmwm

(Distributed by bin location agreed sharing - P.V. 75/25; K,M,D 66/33.4, Hamlets Cty«100%)

4
(? ?$mX£E%1?éW¥%E§W”§””"”""”"'"“W”""i””"”"'”""""”"”””””‘"””’”""”’”'“””""””"

{”‘"""”'"””"”'W”'"”""”"””””"””'””
””'””””""'""'”’"””"'”"”’
""”’"W§

m~..£mmmmm»-«Wm«mm~mm.,..«m.»mMw Nwvvvvvmwv/vvNv.Nw\Nvvv wmwmmmmmmwwm wwwv MWIINW23,'ooo ' ' 24,500; '

'22,5oo§
M.,.m,..,..~W:....:w.,,.,,,.,,.,,...,,,.,..,,,,,,,,,,,,,”,,,..WWM,..WWMW~,mm,,w,w.WW,w,,,

{W,,,,,.5,,,,,,,...,,,,,,,,,M,,,.,,,.,.,,,,?,,,,,,,,W,,,,,,..,,,,,,..,,,..,,,,,,,,,,,,,W,,,,WWWM.2%“,,.WmmWMWWm~,WMmmM,,§.
mmm,M,¢m,mWWmWWmMmm§

Advertising g 0 E
OE 0 E

«~~«~-w~»~»~»~»---~~:«¢-»~«-«-«m~««-~«~w~»«~»~«»~m~»~«~»~»--»-~§-~'~’~'-»~«~»«-»-»-~'%~«~»-~»~»—~~«-
—---»--«~»w~»--a-»-~«~«M~»

-~»~-~

E

g g 23,000; 24,500; 22,500
»»MM~AM»M~~v«~vn~v~vwwNWwr~vvwavv»~wwIA~wwvr WmMmwmmmmmmwgm~W~m,~,w,mwW,W,.~,.mw ~.W.,w,,W,m.,..,.§mmwwmM2WWWuWWWWWW5.

Wm.,,WWWW.Wm.~.~,MwW.§«,mm.WW,m,W~W,W,,
W,M...W~,§

?gquisition ‘ E
,,,.,,,,,,.,.,,,,,,,,.,,,.,,,,.,,,,.,,,,,,§,,,..,,.,,,,,,,,,,.,,,,,,,,,,.,,,,,.,.,.,,,.,,,,

IMNV/WVNI/r4AVIlNVIIrM¢Vd’-
MvV41MV4ovM?MVMNHMMMMAMAMM¢§

5
£

:,,,,,,,2,,u,,,,,55,,,,,5,2,,,,,,,:,,,,u,,,,,,,,,,,,,,,,,,,,,,,,,

ivmage
A

,Cty/PV5 g 9

WMMWMWWWWWWWW c”:”13”1”1".“{i3;”‘”‘“""”“"“"””””W’1"””“””“’”’”“'”””'"””“’””“”
’”””’”’”’”“"”

MWW1"6”o7%WWMWWMMWW"1W7j5M65:
£:W"W""WWMM1’§,W6"5'o

'WWW”Wm1W43073
1

WNW,’KitscotymmWWWW1VWWmWWW'2§"fW,”?MWWW$5W‘%VWWWWWWWWWM WWWWWWWWWW

WWWWMW§”,W()6”6'§
, M5,,W,..,,,,,,.M,.,,,,w.,,,.,.é,,,,m,,,,,,,,,,,.,,,,,.,,,,,,,,,,,,’

§Marwayne 33.3%; 67%§ 2,000 2,5003 3,5002
EDewberry 0.0%; 0°o 0 2,500; 1,500;9 s

nawawnwuwwwwvvwvvrowwwuwcuuwwvvtrwtvawalwv IdI44\IA4r)¢\la\l¢Allv\IAAnA-vIv\nov\nnr«NvvvIvvlvvv\~VVV ¢m»~m,mw,..,.,M..,m.w,,..m~.m., In(érlM«é»M«lA~z/uvA«uAuwrM»u»M4¢4orMMuM»mM4oAM M.,.Mw....m...MW.m»Mm..mwM.wMM.m.,.,ww

’

.~.w......mmmw..ww.....~»www,m..,MMm....”

Total Requisitions
W spy.’ '

§ 25.0%’ 75%; 500, 500: 500;

1
§ §

L2:”1"1""ci"1”i“i"I*i”i"1"”g"'“/"‘I'”F'§i§sportati3H”1”W'WWW"W"WW"W§””"""”””"W""""””””'”””””””"’”"W""W””'”"”J
{:”'"'""""""'"”""”””'"'”'”'””””'"'”"§"”
"””'""W”””"”"""'""'”””'“”"“""

""”'”"""""”'””””""W’”””"”"""”"

W"W"W‘7"W1_’WM'""WWWW§(D~1§11:1’6U1IgaMBv9W:|:3F1mT1agm;wE;1I’1“I'11m;11é$WM
W WWW"""""W""W'”'”"'§""'”""

""“""”""”””""”"12f4”66”n"§“f
”W”"'"WW”""Ef4”66”81””f""
’””'"'"WW

i5"6“b“E"1"f”"””'””“””

3,000%3,000

QL

TownwgtVerm

WWMWEMWWWMWWWmgwmw’"'”'WWWW§T23?
§§”W”W"WWWW3,”E”%”§

WWWW W,W,,W,mWWWMm§,,MW,,,,m..WWmmW,W
Contractors 3 E500mT 500 mT E500mT

i

E

WWmm,mWMmmWmW~,mmmm;~MWmWWW~WwmM,...,,W.,,,,,W,,,.,,..,,..,,,,.,,,~,,..,,,,,.,,«,,,,,,..,,,,~

5
mwwmmmmwww.~.m..m.m.~.W.mW.mm.m.....,Wg..w,w..,m..,,,..,,....,.~,,,......,,,,..,,.,,,,,,.,.,.”.,,.,,....?..,,.M.,,,..,,.MW...,.,,,..,.WM.m..~.,,.,,.......,.....,.~,,..~,,,,..,,,.,,,,,,,,,.,,,,.,,.,~ W....,,,,.W..,M,,,...,.,,,...,.,,,..W,.,,m...,,.W4,~,,»Wm.,.m,WM....~mmmM.WW,m....wm

“v..,“..,.‘m...........v.m...

County &Viii. § 3 33,700mT 3,700 mT §3,70OmT §
WWMWW WWWMWWW .W,.W..,W.,,,,,,.,,.,,..,,~,,,,,,,.

1 W,,,,,.,,,,,,..,,,,..,.,,;,,,,,..,,.,,,,,,,,,,,..,,,,,,,,,,,,,,..,,..,,,,?,,,,WM,W,,WW,,.Mm»,
W,,,:,,W,,mWWWwwmg5,2,5»,

,.,,W:,,,.,,.,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,,.,,,.,,,,,W‘W,,,,,,,,,,,,,,,,,%,,,,,,,,,,.,,.,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,2,,,,,,,,,

§(Countyand Villageshared by population) 6,600 m ?6,600mT 6,700 mT §

”’''’‘'‘‘’‘”'“’“'’’’’”’?'”’“‘’’"'‘“”‘’‘“"“"“"””“"“''''’”’‘“””””’’’’’‘’’'”’”’””'‘§''’”’‘“‘’’’”’’‘'‘“’‘’’‘‘”'‘"‘“’‘“’‘“'‘‘‘“”"""““"'“‘"‘””’'’”“"’

§""”"”“”"“"""””’”’”""“"“"””“'""’””””"”""”””"""“""”§'“é"“"5‘“”‘“'6”“‘“8”“6"“““m““WmW’”é” ”é”0
/vV¢O¢vn4 m..,.,,,.~,,,,,,~,,.,,...,.,,,,,,,,,,,.,,,,,,, numwo .,,,,,,,,W,,,,,,,....E,..,,,.W,Wmmmmmm ,,,...,,.,.,.,,.,..,,.,,,,,,,.,,,..,,,,,,,,,

,..,,,.W.,,,,,,,,,.,.W.,,.,,W,”.,,,

.W...,,..,,,,,,.,,..,.....,,..,,.,,... ,,,W,WWWM.,WWz,;,w,W,W,..,W
.,,,.,,.,,,.,.,,,»,,.,,,,,,,,.,,,,,,,, m,,.,W,.W,,,W,, a 177,320 179,584 172,790’

WWm.,,,,,,,,,,,,.,,,.,..“gmW.,,,.,W,.,,,,,W,,,,,,,,,,.i,,,,,,,,.,,.,..,,.,.,,,..,.,,,,.,,.,irm,,,,,.,,,,,,,,,,,
,,,,,,,,,.,,.,.

h?AIMIrVVMiFA>MOlANUMA0AAlAM¢dMA/AMlI4)NIN»rOr«4r~lVlruA§
,W.W.W.W.,,,,,,mW.,W

1 % 403,000 407,220 405,610;
~ mmw».»~mmmmmmm,wW~ »MmmmM~»m»M~»~m.mw-,»~.mmwM.mMwmmwmmwmmwww

CTY&TFR S, 224,058"? 227,636; 223,857"?
W.,,.,.,.W.m, ,,,.W,WW.,.,m.WM,,,..,,§.,,,W,WW,,,Wm,Mm,mM;WmWWWW,,,WWW

E E
,m.mm.~m.mm.....W~m.m ~wW.»mm,.W,wm....,.m,,m.WMW MWMWWWW

IVVV¢?/’A?lVrIIA¢fnfIF/lVIIvV(l'¢IV‘AIIII(ll¢(iII(¢l¢In/ll/(IA!l?llll?llfl?llll/Mlln?ll/IAIVUI/I/I4dA~MMI4I/JIIAI/AAMIMIAMAAOm.mWmww,,W,,.wm.m,

County * 55.6% 84.2%, 188,665‘ 186,206: 183,148
Vé%“1?5”5WWWWM"WW'”WW"W”5”é74‘?1W”W'””""W”{”MW”’“"W"?"5i?

7”é”5'é”§'”"”””'"”"”””W"i"?
i"5’TE2'é1"”“W"'”"’””M‘W1133"73
§5,

M wwmWmWWM.wmWm.m.m Nvwvnvw?wntrw?kvwruuwrwrwirtwvnwwrnvvrluaxwv mmmWWWW,§,WWWmWm,W.W,W.,,,MW,M,»W,m,m,.W,,mW,mmWM m....,W.W.~.mmm.m..WMm,,...,,§

W"“W”W"'"W"W’1WW"”W"'W"'"W"
""”

"'"”'”'""""""'"“”W"1W""W"W”W"§“6f566
{'”W"W”WWW”é"1iE6”6

"WW'W"W'"§TW5"
6"6"g

,,
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{WWWW""W”WWW””"”Wi63B3"F£E?3r"§W””7:”W”;”'W'""'”””"WW”§I"6"i%","W'"""”'””“"'"W"”T'”"'W'"'""WW§2f2"Z0”W'”WW""'"W""§'1"T355’?"'"”’"'"W"”"'””"
"“"”"”"f§”

0',2i"2"1"i5
...,,.,.,,,,,,,W,,W,,.,,,,,,M.,..m.,,,W ,W,,,,,,M.,.W...,«,W,,».W,,,m,,.~. NVNVVNVVVI4/I4!/lAI¢¢r4?aUAM~VAN\AnNVmNv9II¢~Ul¢IAAlN)I/AOMIM‘

""WW'"WW

”mWW"WW"”"W"m£WWW”W'”'E{"i"5}S18,150 18,439 18,136i5 e
Mmm..WWmmmmWwm»,W.,.4..ww~..mmmwwm»~~.~m.M,»,»~wmmmm.m..., W...“M».mm.~..,..,.w»..~»m.m.,.w~m.m,m»M. M.MmMmm»u..mm~M.m~~..~.m»w~»....m~’

;”"””i”"""""”W””“"""”"”"”"""5"W"W”””c3T"0’"?
%":i""""’"'"”""””""""”'""”'”'“""”"

01”'"'"””"”'"”""""W"””5"",”2i'é'§"i”'""'"’”””"""W”"”"5
,§7Z'

E

WWWMWWWW"i~'""”"’WW”
W“"'W:£

5 .8 % 5 12,995 i 13,203 1 12,986

W,mmw»,mM~WmmW,.W
r/I(/I/A4/41NNVIHwVkVVVNVV//II4Nl4)r¢)rI///lAAO~mNvNmNVrVV?4IM/ ,m,,w,WWW,W gmWm,Wm,~MW,WWWWW;WWw.,m.m..w.~.WW..~.W~.W.W »....WWWW,,W.MWM.,Wm

1.9%; 4,257; 4,325; 4,2544?* cty'&Tsfr Sites g
'

100.0% 100.0%1W'”W"m"W4W0"éZ"6"6“CiW"'"'W"""'"”‘2i"EJ”7"f2'2”6
'i""""W”"W”WZ"0"f?o

1, . i

Capital Buildings Reserve
’wwwwmmwmmmmmwmm

,,,....m..w,.,,,.W.,,,,,,,..,,W,,.,,...,gM..m........w.....,,..W,..W..WWW“mmW,.,..§MWW..,,..m,.,~........~~....N.,..W~...m,,..,,.»,..Wma...»w.»....»..~.»,m»,mwm.m.mm,......

, :,::::L::::::~
{.,,,,,.,.,,,.,,,,,,.,,,1,,,,3,3,5,,,,,,,
,,,,,,,15,,,,M,,,,,M,,,,,,,,3,,,0;
W,,,3,,,,,,,,,,,,,,,1

igigenditure

1?
,,,,,,WW u,,,,.,,.W,,.,,,0.0,,,~,,m.,,,,,.,,.,,

,,..,,.,,,,,,,W,,,,,

1
,W.3,.,,M,,,,M,,,,,,,.,,,,,.,~ ,,,,,,,,,,,.W,,.,,,,,W,,m,..W;,,,.3,,.w,»,.,,,W.,,,,,,,.,,,.,W‘E 65,000i 55,000; 55,000i

oé”,3'7”ec7-;?767f?S”§§”e”8”3”5”g;”6",3”L7i;£;£3”}3'j”””“‘"""”"‘"”"”””’”‘””””””"”””““"'“””””“"”””"'””””””"””””””’””’”””’””"

”"’”””’"”‘”””“”"””””””””””‘i"“'”’"‘"”“"W””'”""""'”’”6i6%”i”"””'"'
"”””””””“”””””””"13i”6"«%

”'”””””“""”””'"
””””“’”6TE1"?
}.,”i

,,,.,,,,,,,,,,,,,0,,,,,,2i,,,,,,,,,,.,,,,,,,,1,,,,,,WW,,1,,,,,,,,W,,,
,

Ew,,,.,,0,,..,,,,,,.,,,,( 6n sheet 1
' " '

§
' '

1WWW

WWWW:,::::::WW,.,,,,,,,,,,,,,.,,,,,,,,,,,,,.,,W

w.,MM.M~»»m»mm»mm.4W..3mmmu...,...m..w..,W;~m.mwm»mm0»»...mM~«m»mwm~.
».,~.M.mm

; 3 . E 5E
Bldgs $1,006,500over 40 yrs (by Population) §“W”fW”'”M”W'"'”'”"'”WiWWW'W"'W”'W”W"WmWW'”Wi”"'"WW'W"'"

"WWW;
'"”"”WW""W'””'W”"

Requisition MMWWWWWmiwwMWWWWWWWWWWEWWWWWW
mWwmwwwwmilmi"
MWWMWWWwr?iwwwww?ilmmmummmml

WWWMmmWW’
WmWWmi%
Wwwmmiwmmwww
wwi

“W” WWWWW’i”68iJ”?”i3/
WWWW"'“i”””””M””'"””'”””””"””5"§"f§"‘%”§"”"”'
”””’”'""’”"'”'””"""”"”§f"”"'"""”"'””“””“”é”§T§i§§'E

”’”””“””””“””?“,Z”4”6"i”W'””””’””’“‘”"
""”E3"é”L'E5”‘}-"5E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
..,,W,,W5,.,,,,,,E,,,,,,,,,,5,,,,,,,,,,.%%5

MWWWWWWWWW K.E.s..5a..,ymW,,,.,,5_,j:_N,,,,,,,0,,M,W,,,,,é,,,é,
%,:,,,.,,0,,,,,.,..,~.,.,.,,,,,,,,_?W.,,,,,,.,Wmmmemga

,,,,,,..,.,,,.,,.,,.,.,,,,«,mZ;,
£i,é,,,d,J
[,,0,,,,,,WW,,,,,WZ,:Z§,‘,§

W,,,.,,,,,,,,,,,,,,,,,W,,,,,,,,1KA,;;m,é,,,,.,,.,,W5
”"””””””””'”“”‘“”""’”'””””””””’”"""‘"’"”"”"”””"’”"””'”"“”ib”£e‘”1i”£I;"“”rr‘§‘”””””””’”"”’””””””"’”“"”’””'”””“‘””“""”'”""’"‘"'”’”'”"”””"”‘"”?’”””"””’"”“‘”””"’“"”’”””"'””

0 ,"”'““"”’”’”’”'”"”””“””'””§Z”
6””””"“”"””"""””””””’"’”””“
"”é"%"§"

:+”£."i";‘“1””?”.;”.”j..1.e,at1.;“.?.”;‘”””‘"”'”"””””””“”’”’5 WW 100.0%,
"W""'""""W

E

W ”é”5”,”0”6"6"i5“”f'”W“
WWe35,000,

'

65,000Ewm.mmWmmmwwWmM,wWwwmm WMWWWWWMWWMW, {M
, , 3 , 5 WMMWWW,

MWMWWWWWWmW;_,.
MWWWWW”WWWWWWWW9%
WW.,Mm..m,mmmW,,,WW,M~,~

i

gwm
W

845

GRANDTOTAL EXPENDITURES E"WW""’””"""””"""”'""”'”j”""""""""””””””"”";
MMWWWMMMWW ,, , ,

{WM.,,3,,,,.,m,,mW.,W,.,,,.,,.
.,.,m,mW,.W,m,W..,W,~,Fm.,
WmW.,.mM,m..,.M.M,;M,
MWW.,m,.wWW.m,~,W..,

4 E 1,272,922 1,276,1 67 § 1,254,464

g ; :”’‘"“““"“"’"""“”'””"'"“‘"““”_"g,““_"1":%”"'“""”""”“"‘“"“""""””'"“"““"““"”“”"”““’ “”'”“"”“”'““""“"”‘“""'"‘

E I
1.7%?” -2.3%i, ,

mmm3.~mWWWmmW~.i__,.,«mW«W.mmmM,mW’AMNv¢v¢¢~4vu4>Al;~m¢;A();

2
WM~,WmwMmmm~,~,~§N«WWWW.m,.Wm,.
m..wW..~.,g

«vr~»MM»v»\M¢ov~aM»

,~,WW:,
§

,,,,.,,.,,,,,,,;,,,,,,,,,,,,,,,,,,33,,,,,3L,3,,,,,,,,,,,,,,,

c3E71tyof vermililmRiver ”(Requi"sitT6"F1"§”FSF"”Adr1{i?i"e"i"r§1on,§;J1;“.;;“EH3H53”;a";;“"”"’{'”""””““”“”““'“"'“”““”'"'"’"“'"'W”"'W'""W"""'W"
M""'”i"'”'W'“""""""""
”W""""W"’""'"

EW" i"AI:1"%"i?i§”1r5}i3?“WW§W"""””"””"""'"""””"'"”'“""”""?
§W"""W"""""”"'”"'"'"§”"”""”””"""'”"""W'7’”2"

',"§5"4%”"”'"'”""”’"""”'W""7"1"','9"éi'5”“?
WWW"""W”3’7”1"T6'§§"§

i
,,,,,,,,,,,,,,,,,,,.,30,,,,,3,,,,,W,, ,W,We,,,55m,., ,,,,,,,,,,,,,,.50,,3,,,,,,1,,,,,,,3,.,,,,,,,;,,,,,,,,.,,,,,,,,,,,,,,,,,,,.,;,,,,,.,,,,,,,,,,,,,,,.,,,,

,,,,:
T'"rans1erstatiohs 1 ; 366,405? 345,325g 33205

74
2 i

Resm?entialWaste 1 39,500 29,500 29,500

Ldfll/Trans 2

'

1 2 1"88',655'

185,206§ 183,148E y.‘{( g
“E”Capital Reserve

" W 38,285 37,440 37,440,
1

E35Total

~..,,.W,,..,~,W..,.m..W..,,,WWWMMWMWW,~.,:;2_m,,,,,W,,,.WW,M.,.,.w,,..,,
W.WWWW.,,WW.g,WwmM..,m,».W,.M.wW,,m

.m.w.WW,Wmmm,..,.W,~i 1 g 723,309 687,417 2 667,183 g,_i,,,,,,W..W,,W,.,...,.,,,,,.,.,W§..,.,,,,,,,,.,.,.,,,,,,,W,,,,,,,.»,,,,,,,,M.
WWWWWWW1,,3,WW3,,,,,,,.,,,,,...,,,,~,,.,,W.,,

,W.,.,.,.,W,,,,,,,M,,,,,.,,.,,.,,0,3,,§W,.,.,,,,,,,,,,,,3,,,,WW,,,,,,,,,.,Town of"Vermilion , 1 1 ‘

5.2%; 3.0%; 3.7%
MWWOWNWW NVWWWNWNJWWVN In-\NV4V'¢NVIé MWWe3W...~..,..WWw.m,.§,M.,WW,,.”WWW,,,.,.,W,W.1,N.N,W.,.

W,,.M..,mMirm,~,W,.W...,,..w,,,,N,,,,.,,,,,3,,W,~§mWWN.N,W.,~,,,,~,
m~WmW.3W,~M%,,W,,~mWWW.,.,~,,,..WW,

E 2 g 3 s
NNNW'~VN#WMr4~ANM~vN~VNWWNW”¢*N4M~MM¢~llMM4MM~WN4VMlwN/MM“! mM,m,,,WM.w..WmW, WN,,.,W.,,W,m.w,,,,,,..,,,,,,,W§,,,,,,,.,,,,,W,,,,..w..W,.’.,WW.,.,~,,,.,,.,,,,.,.,,.,,,,,,,,,,,,0,.,MFr)vv\FlIV(!~0lti4IIlIN¢Nl(4z(})»4/IIAIAIANANNIAMNVIVIF/lfll?dl?vv)

.,W,.,.,.,.,W,..W,m,W.,,w,W,,,,Administration W? 3 i 35,732 35,851
E

35,396ii
m.m.W,.~Wmm.m.WMWmW..WmW« ..Mm”..WWm».....~WmW1 WWmWWwWm,w,,,,,m.3,w,,W,WMWW,..,, m,.W,W.Wm.m.w,,WW.,.WW W.WW.,W,.W,mWW.~W.,W;,3,,,M,.,,.m.W.,~.W.mW.,W,..,M,.1Transfer Station E i i 105,575’ 104,250; 104,306
mm~~-»«M~wvmwww-«~m~mmm~m-wv~»»-~m~m«mmm mm»wmmmmmmmwwww-~mmmme»-

www~§»u.«W7».mmMmM~mwmmm~m,m~wmmwm».w,,..
\w»,.mm,w..m..,..wm~.w~.w.iymmwm....w...w.,m.MMmm,m,.....m.,..w.wwmmiv.,m..
mmmm,.mmm..w..mmmmm7N4MMmmmuzwmm.wmm.wwm~vmm.~»,.wmm»m..,«
.mm...

5 g 145,592; 148,228; 151,293~¢?I¢IIMM?MMVANWVVVVWVA¥NNNINM¢4M4nMMN%WIWA~I£~V?NMMMUIA*AVlwW~IWAM/MN/Ira/)/
Mwvlwwvwvvwv?v?/rulvlo

ll/lAAIAn¢v\ll\0V¢V\¢w/A44~UA¢(¢(4AC)(I?44}/Ar?l?,,.W,WW...W.W,,.,,,,,~§W,3,m~..,.,,.,,~,,W,,,W,.3W
A'F/(FJlIV()?tI~l?4IAlIAAbA7ANv0VAIIIVI’l)~iI¢VAMr?/¢%4AzI)¢v ;1 i 18,785; 18,785 18,785‘

~.,~mm.~..WM.,.W,.Ww~,M.M~m,M.~M.M,...mmW

.M.,.w....M.mw..,W......,.M,,m~W~..,...,...gm,,..W...»...W.wm.,.wWM....wm.~,,.,.,.,m,
§.,,~mM.W..,....,~.W,,...mm;;,....,..m...m,....W,.,,,,,,,MMm.,M.ww...,,,..~,,.,,,.,~,Wwm
.wM..w..W.mM.,mWWm..FN.W,.,...,~,.,,,,,.w,~.~W,.w,,,,....,~,,.W.,,We

» 3,,,,,,,,,.,,,,3,,,,,,,i,,,,,,0,,,,,,5,,WW155,W,,,,,,,,,,§,W.,,,,,,.,,,,,,i’iT?,?:,T.?,7f,i,,.,,,,,W.W,i
?ff],‘f,,.,,,,,,.,,,,,,,,,mf3%3?,

:" ' "

—0.1%* -0.9%; -11.5%;
WWWWWWWWW WWW.MW,,,Wmm§W,.,.WW,W,,,,mmW,WW,,,,,WW.W,,WW§~MWWW,W,WW,,,,,,E,W,,.,,W.,.,,,.,,,.,W,,,,,W,M.?,,WW,W,.W,W,,,

,,,.,,W,,,,,,,a,,,..,,,,,..,,,,,,,,,,,,,,,,,3,,,,,,,,,,0, ,,,,,,,,,,,,,,.f§,,,,,.,,,,,,,,,,,,,,,,,,,,.,,,0f,,,,,.,5,,,,,,,,,,,,.,,61
§,,,,,,,,,,,0,,,,,,.,,,,,,
,,,,,,0if

NV’! 3 w~,mm...M M II WWW MW
,

M
yawvuwmuvnw?vvvvovacvg

3 l¢}¢I?4r¢4’)4)~AAIAI4\rl(VV)VV W WW NV Id AI/4)AoAM

‘

23.203W"'"'""'""”"'"'"'W2"§:6"53"E”’
”'W'””"'M""W”§5,"9m73m§

»m..»mww,..wmm...e.m.........w,...»..mmNWMWW,..m....wwwmm..m.»..,.m~,~m.w~wm.m.»»»1" V

52,240: 30,783§ 30,421

1
" ' '

5 55,443 5 52,836 , 51,394 1
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§“17”i7i;'"g””é””e”?“”:"<7't””§é'“6"E”;}”WWW"WT"W'"'"”""WW”””"W"'"WW"”E
”"WW””"""”'"”'"'""””"'””"""'"'”W?'""""”'"'""'”"""W"W”""“E"W"'”'""”"”'"””'""”"""'"”"
”"”"21"’T51%]:’"'"'"”'M""W"W'"W"’”"ET§”«%"§'”'"”"”"‘"'“"”""”’"'""'"""””1""€j"éa
”<%"§

AWNMNVM*MNVlrl¢¢NVV??”VN?MI~UhNO44’M4lNVV4?MMM4-VV4v‘4V¢V’ll

‘ W,WwWM,W.,.W,,M,W;em,,.W,,..,,,,.,,,W.W.,.WW.3,0,”,WW,,,W,,,,...,,,,,§,,,,.,,,,,,.,,.,,...W,wW,,,M,,,.w,,,,,,.,MW,«.W.,....,.~,,,,,,,wW,~.i..,,WW,m.,,,M.
mW,».,,W..,,g

E

?~NNWMMNvVI¢/N¢~W¢NVM~¢4¢M44/VIN‘/~V0~MHNWMMA0IN4ff%’NNWNvwVAM

MW,,,W.,.,,.,,WMMM.WWW,WW,MW,,.M.,.,WW,.WWW,M,3,W..,,,.,,,
WWMWW,iW.WW,,.,,WW,.,.WWMW,,.EM,W,W,.M,,.WW,,MW.,M..§e.,.,
WW,W.WWWW,,_g

WW”..,..w..m.,...,,.,.,,,,.,..,.......,.~...,.m....,.~.m..,..m..,,...,,,....~
,

M M.,,,w,.,.W.,,,,,,,,,,,,,.W..w,,~,W.%W.m.~.,W,,,,~,,,»,,,....~~.,W,.,,,.,,,,,..,.,.W,..,~..,,,~...M..,.,,mW.,~..,~,...~,..,E,.,,...,,..,,,WWW»....,.,,..m,~.,,W,,.,.w.,.,...m.~,,3,.
W....,.W,...WW.,..m,,,m,...W,....,,.mW..

,.,«,e.~.,.v.~.m.,,...M...,.,.m.A..,~
.,.,..,,....,...

L”<3|fi'|'/Trans ; . 18,150

MI! Wmmmmmmwemm ,.,,,,,,..,.,,,M,,.m,.,.,W,,,,.,,,.,,,
W,,,m,,,WW,,,,,,,,,.,,.W,.W2

WW,,,, ,,,,....,.,,,,‘,W,,,.,,,,,m,,,,,.,.,,»,,.,.M,,,,,.,.,.2Jr,,,.,.,,,,,,,,,,.,,W,,,,W..
,,..,,,

.,,,,,,,,,.,,,,,,,,,W,W,.,,,.,W,

isubTotal Capital Reserve 1 § . EL 4,420, 4,426? 4,420

,WWW,2,,

AdmTlffY?f3?,E,,,,,,,,,E,;,,,,,W,,,,,,,,,,,,, 3
W

i ‘9:i4§éW
,, ,,,,, 131138’,,,,,,,W,,,,,,,,"7,,‘,’;,‘?’,

f,’,‘,,§;TransferStations
'”W""'

§"WW"'“”””'§W'”'”WW"”"W"é”1,4é3§
W W

'"""é1,32"§ 30,847

MW" WWWWWW W""W'""W" ii"es'”1"&“e”?ETéT"v”§i'e"§"1Zé”""'"”§W”"’'''""''""'"W""”'"”"'"'"”"”'''‘T”"'"'”"'
”""”''"’'''’"'“'"'""'§”""”'""”"‘'''”'''W"'''E3""6,"%

‘

W””"”W'”"'”"'"éI”1'f6W6bE'"”W'""”""""'"W"
"’"é’”1'T%,,,,.,,.W,,,,,,.,..,,,,,,,,,,..,,,,,.,..,,,,,,,.,.,,,,.,,,,. I,

%.§g?,r.‘,S,,g,,,..,,,..,..,,,.,,,,,,,,,,§,,,,..,.M,,.M,W.,.,,W,,,,.,M,,,,,,,.,,§,,.W.,,.,,,,,,
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Vermilion River Regional Waste Management Services Commission
P.O. Box 3125
Vermilion, AB
T9X 2B1

§5§§‘£5r.Jr.v$»i§.‘§E ‘§3§$?4!§c*.?€

Phone: (780) 853-5561
Fax: (780) 853-4532
Email: vrrwmsc@telus.net

January 21, 2021

VILLAGE OF MARWAYNE

This agreement for payment of yearly fees is to begin on this First day of January 2021
and willend on December 31, 2021, and is between the Vermilion River Regional Waste
Management Services Commission (herein after referred to as the Commission) and
the Village of Marwayne. The Commission and the Village of Marwayne agree to the
provisionsof this Contract as they apply to the Village of Marwayne’s fees payable to
the Commission for the Commission’s operating expenses for the year of 2021 as per
the 2021 Operating Budget.

The Village of Marwayne willsubmit to the Commission a total of $68,482 over the
course of 2021 in twelve equal payments ($5,707) which are due monthly. These fees
willcomprise in total the Village of Marwayne’s responsibilities to the Commission
according to the 2021 Operating Budget and are only the Village of Marwayne’s share
of the Commission’s annual operating costs as designated by the 2021 Operating
Budget. These fees do not include additional or incidental costs that may occur during
the year whichare outside of the annual Operating Budget. The monies submitted as
outlined by this contract will go directly towards the Village of Marwayne’s obligations for
the 2021 fiscal year. At the end of the year, actual costs are calculated and reconciled
to payments received and expenses incurred.

9 0) dwc/at-/4 ?g; 9.7 (2094
S.A. Schwartz

S

Date
Chief Administrative Officer ‘

VermilionRiver Regional Waste Management Services Commission
A P.O. Box 3125; Vermilion, AB T9X 2B1

Village of Marwayne Representative Date
P.O. Box 113; Marwayne, AB TOB2X0
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Classification: Protected A 

 
 
 
January 29, 2021 
 
 
Honourable Kaycee Madu 
Minister of Justice and Solicitor General 
424 Legislature Building 
10800 - 97 Avenue NW 
Edmonton, AB T5K 2B6 
 
 
Dear Minister Madu: 
 
On behalf of the Alberta Police Interim Advisory Board, please find attached the Board’s report 
on recommendations for 2021-22 policing priorities.  This report fulfills the following two 
mandate items from the Board’s Terms of Reference: 
 

 Provide a report detailing the Interim Board’s recommendations and advice on the 

JSG/RCMP “K” Division Multi-year Financial Plan by January 31, 2021; and 
 

 Provide a report detailing the Interim Board’s recommendations and advice on 
provincial policing priorities by January 31, 2021.  

 

Please note that we have combined our recommendations on the multi-year financial plan and 
provincial policing priorities into the same document.   
 
Thank you again for the opportunity to provide these recommendations. We would be happy 
to meet with you if you would like to discuss our recommendations in greater detail. The Board 
is now working on creating the governance recommendations for the operational Board to 
complete our final mandate items. 
 
If you have any questions or suggestions at this time, please feel free to contact me at 
tthorn@okotoks.ca.  
 
We look forward to engaging with you soon! 
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Classification: Protected A 

Sincerely, 

 
 
Tanya Thorn 
Chair 
Alberta Police Interim Advisory Board  
 
cc:  Paul McLaughlin, President, Rural Municipalities of Alberta 

Barry Morishita, President, Alberta Urban Municipalities Association 
Terry Coleman, Chair, Alberta Association of Police Governance 
Deputy Commissioner Curtis Zablocki, “K” Division RCMP 
Marlin Degrand, Justice & Solicitor General 
 

Encl: (2) 
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Executive Summary 
 
The Alberta Police Advisory Board was created by the Minister of Alberta Justice and Solicitor General in 
spring 2020 to give municipalities served by the Provincial Police Service Agreement (PPSA) a strong 
voice in setting policing priorities. One of the Board’s mandated deliverables was to provide input into 
discussions on provincial policing priorities for the 2021/22 fiscal year. This report fulfills that mandate 
and is also intended to be used to inform the Government of Alberta/RCMP multi-year financial plan. 
 
The Board has developed eight municipal policing priorities and related recommendations. These 
priorities and recommendations are of equal importance to municipalities.  
 

Priority Recommendations 

Develop a coordinated, long-
term strategy to ensure that all 
vacant frontline detachment 
positions are filled. 

• Work with the Alberta Police Advisory Board to identify and 
prioritize vacancies and gaps in service in both Provincial 
Police Service Agreement (PPSA) and Municipal Police Service 
Agreement (MPSA) municipalities. This would include 
determining what factors should be considered in making 
resourcing decisions, as well as the relative importance of 
each factor. 

• Develop clear and consistent communication processes with 
municipalities around vacancies, including information on 
when and how they will be filled. 

 

Update the detachment 
resourcing methodology to 
ensure that resourcing decisions 
reflect community needs. 
 

• Work with the Alberta Police Advisory Board to review 
resourcing methodology to ensure it reflects community 
need, particularly at the local level. This may include both 
enhancing direct RCMP engagement with local communities, 
and working with the Alberta Police Advisory Board to refine 
resourcing methodology based on the local input gathered. 

• Work with the Alberta Police Advisory Board to improve 
communication with municipalities so that they understand 
how resources are allocated, as well as the value of 
centralized, specialized, and civilian positions. 

 

Increase efforts to target repeat 
offenders committing crimes in 
rural and small urban 
municipalities. 

• Collaborate with the Alberta Police Advisory Board to develop 
ways in which repeat offender-related strategies and 
information can be consistently and effectively 
communicated between detachments and municipalities or 
police advisory bodies, and how such discussions can then be 
further communicated to CRUs.  

• Improve reporting to municipalities and the public on what 
constitutes a “repeat offender” and the strategies being 
undertaken by the RCMP to address repeat offenders, 
especially in rural and small urban municipalities. 

 

Work with municipal and 
community leaders to identify 

• Collaborate with the Alberta Police Advisory Board to develop 
best practices and standards for detachments to follow to 
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local priority enforcement areas 
and use this information to 
determine detachment and 
regional crime reduction 
strategies. 

improve collaboration and engagement with small 
municipalities. 

• Recognize different rural and urban crime priority areas and 
use this information to inform local, regional, and 
provincewide policing priorities and strategies. 

 

Continue to support 
detachments in conducting 
proactive policing and 
community engagement 
through the increased use of 
Crime Reduction Units, Call 
Back Units, and other resources 
that will allow frontline officers 
to increase their presence in the 
community. 

• Collaborate with the Alberta Police Advisory Board to develop 
meaningful definitions and measures of proactive policing and 
community visibility that are relevant in both urban and rural 
municipalities. 

• Determine how the continued growth of specialized units will 
directly support improved frontline policing (including 
proactive policing and community visibility) in rural and small 
urban municipalities. 

• Collaborate with the Alberta Police Advisory Board to develop 
messaging on how to better communicate the proactive 
policing initiatives already underway to support improved 
rural police services. 

 

Provide the Alberta Police 
Advisory Board with adequate 
and consistent financial and 
administrative support. 

• That Alberta Justice and Solicitor General allocate a portion of 
revenues collected annually through the police costing model 
to provide required administrative funding for the Alberta 
Police Advisory Board before transferring funding to the 
RCMP.  

• Collaborate with the Interim Board to determine long-term 
board costs and administrative requirements in order to 
inform the funding allocation. 

Work with the Alberta Police 
Advisory Board to develop best 
practices to enhance the quality 
and consistency of 
communication and 
collaboration between 
detachments and the 
municipalities that they serve. 

• Collaborate with the Alberta Police Advisory Board (possibly 
through the formation of a sub-committee involving RCMP, 
Government of Alberta, and Board members) to develop 
communication and collaboration best practices and 
approaches in the following areas: 
o How to form relationships with municipal leaders 
o How to effectively report to and update municipalities 

about policing in the community 
o How to work with municipalities to identify and engage 

community leaders, including those from racialized 
and/or under-represented communities 

o How to maintain collaboration following changes in 
detachment and/or municipal leadership 

 

Work with community and 
municipal leaders to address 
racism and other forms of 
discrimination in policing. 

• Develop measurable detachment-level requirements for 
engaging with local racialized and/or under-represented 
communities. 

• Collaborate with municipalities and other leading community 
organizations to raise awareness of and respond to local 
social justice issues. 
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• Collaborate with the Alberta Police Advisory Board to develop 
initiatives that will support detachments in undertaking this 
action. 

 

 
As the role of the Alberta Police Advisory Board is to provide recommendations to the RCMP and Alberta 
Justice and Solicitor General, it is ultimately the responsibility of the provincial government and “K” 
Division leadership to decide whether to accept the Board’s recommendations, and if so, how to 
integrate them into existing planning processes and strategic initiatives. 
 
The Board would be pleased to meet with RCMP and Alberta Justice and Solicitor General leadership to 
discuss the priorities identified in this report, and how all three groups can work together towards 
effective implementation.   
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Introduction 
 
The Minister of Justice and Solicitor General established the Alberta Police Advisory Board in spring 2020 
to give municipalities served by the Provincial Police Service Agreement (PPSA)1 a strong voice in setting 
policing priorities. As the order of government closest to its citizens, municipalities are well-positioned 
to help the RCMP identify and address community policing2 and public safety issues. The Board can 
therefore play an important role in ensuring that policing reflects the needs and concerns of Albertans 
across the province.  
 
The Alberta Police Advisory Board is being implemented in two phases: in the first year, an interim 
Board is developing the Board’s structure and scope. On the completion of the interim Board’s mandate, 
the work of the operational Board will begin for a four-year term. As per the Terms of Reference 
developed by Alberta Justice and Solicitor General (Appendix 1), the Interim Board is made up of four 
representatives from the Rural Municipalities of Alberta (RMA) Board, four representatives from the 
Alberta Urban Municipalities Association (AUMA) Board, and one representative from the Alberta 
Association of Police Governance Executive. A list of the current interim Board members is provided in 
Appendix 2.  
 
 The Interim Board has been mandated to: 

1. Develop the scope and terms of reference for the operational Board. 
2. Develop a recruitment and selection process for operational Board members. 
3. Develop governance documents for the operational Board, including at minimum, a 

Competency Matrix for Board member appointments and review, a Code of Conduct, and a 
Mandate and Roles Document. 

4. Provide input, advice, and recommendations to the provincial government and RCMP “K” 
Division on the buildup of the provincial police service.  

5. Provide input into discussions on provincial policing priorities for the 2021/22 fiscal year to 
facilitate engagement during transition to the operational Board. 

 
This report contains the Interim Board’s recommendations and advice on provincial policing priorities 
for the 2021/22 fiscal year (Mandate Item 5). The report is also intended to be used to inform the 
Government of Alberta/RCMP Multi-Year Financial Plan. 
 
 
 
 
 

 
1 Under the Police Act, the Government of Alberta is responsible for providing police services to urban 

municipalities with populations of 5,000 or less and all municipal districts and counties. The provincial 
government meets this obligation by contracting the RCMP to deliver police services to these municipalities 
through the Provincial Police Service Agreement (PPSA). This agreement is negotiated and signed by the 
provincial and federal governments. 

 
2 Community policing is a philosophy that promotes organizational strategies that support the systematic use of 

partnerships and problem-solving techniques to proactively address the immediate conditions that give rise to 
public safety issues such as crime, social disorder, and fear of crime. 
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Stakeholder Engagement 
 
Since its establishment, the Alberta Police Interim Advisory Board has been engaging with key 
stakeholders to gather information and develop recommendations on policing priorities. 
 

The Board distributed a survey to municipalities in fall 2020 to learn more about municipal perspectives 
on policing (see survey questions in Appendix 3). This survey received 209 responses from 160 different 
municipalities. The Board also solicited input from municipalities through email and in person at RMA 
and AUMA events. Municipal feedback provided the foundation for the recommendations in this report.  
 

Additionally, the Board met multiple times with RCMP “K” Division and Alberta Justice and Solicitor 
General to learn about current policies and processes related to planning, budgeting, and resource 
allocation for the provincial police service. This included reviewing the policing priorities and 
performance measures identified by the RCMP and Alberta Justice and Solicitor General in their 2018-
2021 Joint Business Plan.  
 

Engagement Themes: What We Heard 
 
The Alberta Police Interim Advisory Board received a wide range of feedback from municipalities on how 
to enhance policing in Alberta. While quantitative analysis of survey results has been invaluable in 
helping the Board determine policing priorities for municipalities, several broader themes also emerged 
through qualitative analysis. Some of these themes highlight broad, societal issues that the RCMP 
cannot resolve alone, but should consider in both their strategic planning and day-to-day operations. 
Other themes focus on specific policing areas that the RCMP can address directly. The Board was 
pleased to note that these themes are generally aligned with the some of the priorities outlined in the 
existing Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan, indicating a degree 
of agreement between municipalities, the provincial government, and the RCMP on future goals and 
directions for policing in Alberta. 
 

Systemic Resource Constraints  
 
Municipalities have consistently highlighted resource constraints in the provincial health, policing, and 
justice systems as a key barrier to effective policing. Municipalities do not expect to have a hospital, 
police detachment, and courthouse in every community in Alberta; however, all Albertans must have 
equitable access to health, police, and justice services and these services must be appropriately 
resourced in order to be effective. While the RCMP is now in a position to increase its resources as a 
result of additional funding raised through the new police costing model, their effectiveness will 
continue to be limited as long as there are vacancies and gaps in the health and justice systems. It is 
important to note that both the justice and healthcare systems fall under provincial jurisdiction, and 
municipal governments have a limited role in provincial policy, planning, and decision-making for these 
systems. Additionally, given fiscal constraints and limited mechanisms for raising revenue, municipalities 
are not able to fill in gaps in provincial funding. 
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Crime Reduction and Prevention  
 
As crime and the costs of policing continue to be a key issue in both rural and urban communities, 
municipalities have identified the need to focus on crime prevention and reduction by resolving the root 
causes of crime. There is considerable research showing that early intervention and prevention with 
youth, families, and schools reduces violent crime in a cost-effective way: crime can be prevented by 
responding as soon as possible when people have risk factors such as addiction, loss of employment, or 
mental illness. While most early intervention and prevention programs fall under provincial jurisdiction, 
there is a role for the RCMP to play in cross-agency collaboration with various stakeholders and levels of 
government to identify the root causes of crime at a community level, pool resources, and coordinate 
responses. Municipalities do play a role in delivering preventative social supports through the Family 
and Community Support Services (FCSS) program; in fact, more than half of the municipalities 
participating in this program pay more than the required municipal cost share for the program. 
However, municipalities are limited by legislation that prevents FCSS programs from duplicating any 
provincial services.  
 

Outcome Accountability  
 
Municipalities expect the RCMP to operate according to prescribed accountability and governance 
frameworks. Many municipalities identified the need for a more transparent, collaborative approach to 
assessing RCMP performance that is based on the identification of policing and public safety goals 
through a closer working relationship between the RCMP and their primary stakeholders, particularly 
municipalities, which are well-positioned to identify community safety issues. Once such goals are 
identified, appropriate indicators should be created for assessing whether progress is being made 
towards achieving these goals, and regular reporting processes should be established. Municipalities are 
cognizant of the additional resources required to support organizational effectiveness and outcome 
accountability, and they acknowledge the tension inherent in balancing corporate support and 
centralized positions with “boots on the ground”. However, a collaborative and transparent approach to 
RCMP performance assessment that engages stakeholders more directly in goal identification and 
outcome measurement can lead to more successful, responsive, and accountable policing. 

 

Social Justice 
 
Recent events such as the National Inquiry into Missing and Murdered Indigenous Women and Children, 
the Black Lives Matter movement, and the Merlo-Davidson settlement underscore the need to address 
systemic discrimination in civil society, and the role of police in both perpetuating this discrimination 
and combatting it. All civil institutions, including municipal governments and police services, must work 
in partnership with marginalized populations to address discrimination both internally and in their 
interactions with the citizens they serve. To ensure public confidence in policing, municipalities support 
improved civilian oversight and transparency, particularly for complaints and disciplinary reviews, as 
well as recruitment and training initiatives that focus on diversity and inclusion. 
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Municipal Policing Priorities 
 
Based on stakeholder feedback, the Alberta Police Interim Advisory Board has developed eight 
municipal policing priorities and related recommendations to inform discussions on provincial policing 
priorities for the 2021/22 fiscal year. These priorities and recommendations are of equal importance to 
municipalities and are grouped by the themes identified in the previous section.  
 

Systemic Resource Constraints  
 
Priority 1: Develop a coordinated, long-term strategy to ensure that all vacant frontline detachment 
positions are filled. 
 
Albertans need to feel safe and protected in their communities. AUMA, RMA, and the Alberta 
Association of Police Governance have consistently heard from their members that RCMP vacancy rates 
and long response times contribute to the perception that some communities are not safe. This 
feedback has been validated by the responses to the Board’s fall 2020 municipal survey, which identified 
the following three service issues as the most important for municipalities: 

• Filling vacancies and providing full coverage service 

• 911 response times 

• Community visibility 
 
Only cities were likely to indicate an “other” issue as most important; otherwise, all sizes, districts, and 
types of municipalities agreed on the above issues as their most important. 
 
These service issues reflect an overall lack of resources; accordingly, the Board supports allocating 
additional police resources to improve policing services; address rising crime rates; and enable 
community crime prevention and diversion initiatives. The Board was therefore pleased to see the 
RCMP’s announcement that the new police costing model will result in additional resources for the 
RCMP for 2020/21, specifically 76 new police officers and 57 new civilian support positions. Additionally, 
the RCMP has shared information with the Board on potential resourcing initiatives that include: 

• 24-hour coverage in all PPSA locations 

• The creation of a relief team to be deployed to detachments that are experiencing short term 
human resource shortages 

• District general duty resources that would provide district commanders with the flexibility to 
deploy resources to areas of need 

 
  RECOMMENDATIONS:  

• Work with the Alberta Police Advisory Board to identify and prioritize vacancies and gaps in 
service in both Provincial Police Service Agreement (PPSA) and Municipal Police Service 
Agreement (MPSA) municipalities. This would include determining what factors should be 
considered in making resourcing decisions, as well as the relative importance of each factor. 

• Develop clear and consistent communication processes with municipalities around vacancies, 
including information on when and how they will be filled. 
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Priority 2: Update the detachment resourcing methodology to ensure that resourcing decisions reflect 
community needs. 
 
The RCMP currently determines how to allocate policing resources by analyzing each detachment’s 
workload. This analysis takes several factors into account, including travel time, call volume, type of 
crimes occurring in the area, amount of time required for investigations, size of detachment, and time 
available for proactive policing. When asked to rank which factors were most important to their 
municipality, survey respondents identified travel time as by far the most significant factor (43%), 
followed by the types of crime in the area (29%), then time available for proactive policing (12%). Call 
volume, detachment size, and investigative time required were seen as less important. Rural and small 
urban municipalities (municipal districts, villages, and summer villages; populations under 5,000) tended 
to prioritize travel time over type of crime when compared to larger urban municipalities (cities and 
towns; populations over 5,000), although both were considered important. This likely reflects the fact 
that rural and small urban municipalities tend to be further away from detachments than larger 
municipalities.  
 
Additionally, 70% of respondents either agreed or strongly agreed that resource allocation should be 
balanced between frontline officers and centralized, specialized, or civilian positions. 
 
RECOMMENDATIONS:  

• Work with the Alberta Police Advisory Board to review resourcing methodology to ensure it 
reflects community need, particularly at the local level. This may include both enhancing direct 
RCMP engagement with local communities, and working with the Alberta Police Advisory Board 
to refine resourcing methodology based on the local input gathered. 

• Work with the Alberta Police Advisory Board to improve communication with municipalities so 
that they understand how resources are allocated, as well as the value of centralized, 
specialized, and civilian positions. 

 

Crime Reduction and Prevention 
 
Priority 3: Increase efforts to target repeat offenders committing crimes in rural and small urban 
municipalities. 
 
Repeat offenders are a major issue in rural and small urban municipalities across Alberta. Anecdotally, 
many municipal leaders have indicated that most of the criminal activity occurring within their 
communities is due to a small group of individuals that frequently re-offend. Survey results highlight the 
importance that municipal leaders place on addressing repeat offenders, particularly in rural 
municipalities and specialized municipalities. This may indicate a specific link between repeat offenders 
and property crimes common in rural areas with a limited police presence. 
 
Although a complete strategy to effectively focus on and reduce the rate of prolific and repeat offenders 
includes reforms to social supports and the justice system that are beyond the scope of the Alberta 
Police Advisory Board, there are ways in which policing approaches at the detachment, regional and 
province-wide level could better address repeat offenders.  
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a key initiative 
under the “crime reduction” priority to establish “specialized crime reduction units focused on targeting 
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repeat offenders.” It is the Board’s understanding that the first crime reduction unit (CRU) was formed 
in Alberta in 2017 as a pilot project, and four CRUs are currently in place in the province. The Board 
supports the CRU model as a key tool to address prolific offenders and appreciates that the RCMP has 
identified expanding the use of CRUs as a potential 2021 resourcing initiative.  
 
According to the Civilian Review and Complaints Commission’s (CRCC) March 2020 Review of the RCMP’s 
Crime Reduction-Type Units, Alberta’s CRUs collaborate “with the provincial agencies responsible for 
health, housing, addictions and human services both at the working and senior levels, including the 
provincial deputy minister level.” While this collaboration between CRUs and provincial agencies is a 
positive, the report lacks any reference to CRUs attempting to work with municipalities, municipally 
operated social service organizations (such as Family and Community Support Services), community 
peace officers, or local non-profit agencies that may provide support to those at high risk of becoming 
repeat offenders. As many rural and small urban communities have little or no direct provincial agency 
presence, it is imperative that CRUs increase their collaboration with non-provincial entities that may 
play a role in both preventing individuals from becoming repeat offenders and helping to identify 
possible repeat offenders within these communities. 
 
RECOMMENDATIONS:  

• Collaborate with the Alberta Police Advisory Board to develop ways in which repeat offender-
related strategies and information can be consistently and effectively communicated between 
detachments and municipalities or police advisory bodies, and how such discussions can then be 
further communicated to CRUs.  

• Improve reporting to municipalities and the public on what constitutes a “repeat offender” and 
the strategies being undertaken by the RCMP to address repeat offenders, especially in rural 
and small urban municipalities. 
 

Priority 4: Work with municipal and community leaders to identify local priority enforcement 
areas and use this information to determine detachment and regional crime reduction 
strategies. 
 
Survey results showed that while some categories of criminal activity are priorities in municipalities of all 
types, sizes, and regions of Alberta, there are noticeable differences in how important other types of 
crime were viewed by different survey respondents. For example, although “major property crime” was 
clearly identified as the most important crime category for Alberta’s municipalities overall, it was ranked 
as relatively low among town and city respondents (larger urban municipalities) and as very high among 
rural municipalities, summer villages, and villages. Conversely, towns and villages ranked drug-related 
offences as a much higher priority than respondents representing rural and small urban municipalities.  
Similarly, family violence was ranked as a higher priority by larger municipalities, while property crime 
was less of a priority. 
 
What these results suggest is that while both drug offences and property crimes impact communities of 
all types and sizes, the direct impacts of each likely differ. This data could be interpreted to suggest that 
individuals committing drug crimes in towns and villages (where they likely live) may be travelling to 
rural and small urban municipalities to commit property crimes linked to drug sales or use. This is a 
significant assumption, but it speaks to the larger issue: crime is a major concern in communities across 
the province, but its specific impacts differ based on municipal size and type.  
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While the survey results indicate broad differences in priority crime areas among municipalities of 
different types and sizes, it is likely that priority issues vary by individual municipality. For this reason, 
ongoing, quality collaboration between detachments and municipal/community leaders is essential to 
ensure that those policing the community understand the concerns and priorities of community 
residents and businesses. In larger municipalities where both police and municipal governments may 
have the time and capacity to regularly interact, this may be straightforward. However, in smaller 
municipalities, limited police and municipal capacity may mean that collaboration is more difficult. 
The impacts of municipal size on collaboration are supported in the survey results. The table below 
contrasts the overall survey responses to the responses of municipalities with a population below 2,000 
on several questions related to police/municipal collaboration. 
 

Question Alberta overall Municipalities with 
population below 
2,000 

Municipalities with 
population above 
2,000 

Does your municipality have a 
police oversight body? 

27.5% said yes 19.4% said yes 36.0% said yes 

How often does your 
municipality/police oversight body 
meet with your detachment 
commanders? 

58.6% meet two 
times or more 

39.6% meet two 
times or more 

77.1% meet two or 
more times 

Do you consider your current 
meeting frequency with RCMP 
detachment commanders 
sufficient? 

65% said yes 56% said yes 73.0 said yes 

Does your RCMP detachment 
provide you with a copy of their 
annual performance plan (APP)? 

66% said yes 59% said yes 74.2% said yes 

Is your municipality or police 
oversight body involved in 
developing the detachment’s APP? 

55% said yes 35% said yes 60.2% said yes 

Does your municipality or police 
oversight body receive regular 
reporting from your detachment? 

82% said yes 70% said yes 95.3% said yes 

 
What the results above suggest is that collaboration between small municipalities and their 
detachments is consistently lower than collaboration between detachments and municipalities in 
general. This inconsistency likely flows upwards into the policing-related priorities of small and rural 
municipalities being under-considered in RCMP regional and province-wide priority-setting. 
 
While Alberta’s Police Act places the onus on municipalities to form police committees as a formal 
means to collaborate with their local detachment, it is not the only way. The results above clearly show 
that detachments often meet with municipal councils regardless of whether the municipality has a 
standalone police committee. However, the results also show that the level of engagement requires 
improvement, especially in small municipalities, nearly half of which consider their current meeting 
frequency with their detachments to be insufficient. 
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RCMP and Alberta Justice and Solicitor General should emphasize the development of detachment 
standards for engagement with the municipalities they serve. Alberta Police Interim Advisory Board 
members have regularly heard from municipal leaders that municipal-detachment engagement is often 
“personality-driven,” as it is almost entirely dependent on the willingness of a particular detachment 
commander to take the time to work with municipal leaders. In many cases, municipalities have formed 
strong relationships with a detachment, only to see them evaporate when the detachment’s leadership 
shifts.  
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan makes some indirect 
references to improving community engagement, including the need to develop strategies for “local 
partnerships” within detachment Annual Performance Plans, and “improve the way in which the RCMP 
connect with, involve, and inform communities to ensure the public is receiving a prompt response to 
criminal complaints and a positive service experience.” However, neither of these initiatives specifically 
addresses the need to better inform and engage municipalities, which is especially important in small 
communities in which the municipality is often most knowledgeable of local concerns and trends. 
 
RECOMMENDATIONS:  

• Collaborate with the Alberta Police Advisory Board to develop best practices and standards for 
detachments to follow to improve collaboration and engagement with small municipalities. 

• Recognize different rural and urban crime priority areas and use this information to inform local, 
regional, and provincewide policing priorities and strategies. 
 

Priority 5: Continue to support detachments in conducting proactive policing and community 
engagement through the increased use of Crime Reduction Units, Call Back Units, and other 
resources that will allow frontline officers to increase their presence in the community. 
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a strategy to 
create specialized units, along with the Police Reporting and Occurrence System (PROS) data centre, to 
increase the amount of time available to frontline police officers for proactive policing and community 
engagement.  
 
The Alberta Police Interim Advisory Board is highly supportive of this existing strategy and recommends 
that the RCMP continue to dedicate resources to forming and expanding the use of specialized units to 
address and respond to crime, which will allow local officers to increase their presence in the 
communities they serve more strategically. 
 
However, both the concepts of proactive policing and community visibility, as well as their importance, 
are not homogeneous across Alberta, but rather differ across municipal size and type. For example, in 
urban municipalities, community visibility may look like police consistently appearing at and 
participating in community events to build relationships with residents. In isolated rural areas of the 
province, visibility may be as simple as having a police officer physically visit a resident who was the 
victim of a property crime, rather than only follow up over the phone. In other words, the threshold for 
what constitutes an effective level of community visibility differs significantly across the province, 
meaning that a single definition or measure of community visibility if unlikely to exist.  
 
Similarly, the importance of proactive policing varies across the province. In urban communities that are 
typically located near a detachment and have short response times, proactive policing is more of a 
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priority, likely because it is seen as the “next step” in enhancing community safety beyond the core 
policing aspects of actually responding to calls for service. Conversely, rural municipalities rank response 
time as having much higher importance than community visibility, likely because current response times 
in rural areas are much longer than urban communities. 
 
The survey reflects some of the differences in how urban and rural municipalities view proactive 
policing. The question below shows the relative importance that representatives of different municipal 
types assigned to travel time and time available for proactive policing in terms of how much importance 
each should have determining RCMP resourcing allocations (note that a higher number indicates a 
higher level of importance). 
 

Municipal Type Travel time importance Proactive policing importance 

City 1.71 4.29 

Town 3.89 3.45 

Village 4.80 3.75 

Summer village 5.12 4.35 

Rural municipality 4.97 2.89 

 
What these results suggest is that larger urban municipalities that are likely to host a detachment are 
less concerned about travel time (which is likely already adequate), while villages, summer villages and 
rural municipalities, which are less likely to be near detachments, view travel time as a major concern.  
Interestingly, while all four urban municipal types shown above view proactive policing as relatively 
important, it is much less so in rural municipalities. This should not be viewed as an assumption that 
rural municipalities are not interested in having enhanced proactive policing in their area, but rather 
that response times (or reactive policing) is such a major concern in rural areas that rural expectations 
for anything beyond basic response is currently quite low. 
 
These results also suggest that the RCMP must more effectively report on their rural proactive policing 
efforts, in the form of Crime Reduction Units, Call Back Units, and other initiatives, and their link to 
seeking to improve both police availability and community visibility in rural communities. It is likely that 
many rural residents (and municipalities) may be unaware of the proactive and strategic initiatives being 
undertaken by the RCMP with the end goal of increasing police presence and response in rural areas. 
 
RECOMMENDATIONS:  

• Collaborate with the Alberta Police Advisory Board to develop meaningful definitions and 
measures of proactive policing and community visibility that are relevant in both urban and rural 
municipalities. 

• Determine how the continued growth of specialized units will directly support improved 
frontline policing (including proactive policing and community visibility) in rural and small urban 
municipalities. 

• Collaborate with the Alberta Police Advisory Board to develop messaging on how to better 
communicate the proactive policing initiatives already underway to support improved rural 
police services. 
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Outcome Accountability 
 

Priority 6: Provide the Alberta Police Advisory Board with adequate and consistent financial and 
administrative support. 
 
The Alberta Police Advisory Board fills an important gap in the current RCMP-Alberta Justice and 
Solicitor General planning and priority setting process by ensuring that small and rural communities 
have some level of representation in the process. The current interim Board is supported by RMA and 
AUMA, along with additional assistance from Alberta Justice and Solicitor General and RCMP staff. 
Moving forward, RMA and AUMA expect to have a lesser role in the Board, as board members will no 
longer exclusively be RMA and AUMA representatives, but rather broader municipal and community 
representatives from rural and small urban municipalities. 
 
To ensure that the Board functions effectively in the long-term, a portion of the funds currently 
collected through the new police costing model should be used to support the expenses and 
administrative requirements of the board. This includes board member costs and per diems and board 
administrative and capacity requirements, such as minute-taking, report writing, survey construction 
and analysis, and other specialized skills that the board will require but that cannot continue to be 
provided on RMA and AUMA on a no-cost basis. Proactively confirming that the operational Board will 
be adequately supported is crucial to supporting member recruitment, long-term planning, and ensuring 
the board can focus on policing, rather than on how to remain operational with limited provincial 
support. 
 
RECOMMENDATIONS: 

• That Alberta Justice and Solicitor General allocate a portion of revenues collected annually 
through the police costing model to provide required administrative funding for the Alberta 
Police Advisory Board before transferring funding to the RCMP.  

• Collaborate with the Interim Board to determine long-term board costs and administrative 
requirements in order to inform the funding allocation. 
 

Priority 7: Work with the Alberta Police Advisory Board to develop best practices to enhance the 
quality and consistency of communication and collaboration between detachments and the 
municipalities that they serve. 
 
The RCMP has been a consistent and helpful partner for the Alberta Police Interim Advisory Board since 
its establishment in early 2020. The interim Board will be in place until the end of November 2021. 
Moving forward, the operational Board will likely consist of a variety of municipal and community 
representatives from rural and small urban municipalities across Alberta. In addition to providing input 
and recommendations to the RCMP and provincial government on behalf of municipalities, it is expected 
that the Board will play an important role in enhancing local engagement and partnership between the 
RCMP and municipalities across the province. 
 
As explained under Priority 4, the effectiveness of local detachment-municipal engagement and 
collaboration varies by municipal size and type. A core focus of the work undertaken by the RCMP and 
Board should be to improve the consistency of local communication and collaboration, particularly in 
small municipalities, through the creation and implementation of best practices and policies that can be 
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used by both detachments and municipalities to encourage engagement in cases where a lack of time 
and resources may prevent the use of more “official” approaches such as police committees. 
 
Such approaches should be flexible to meet the differing needs and capacities of municipalities, and 
should be grounded in the idea that an ongoing relationship should exist between each detachment and 
all of the municipalities it serves, but that this relationship should not necessarily look the same across 
the province.  
 
RECOMMENDATIONS:  

• Collaborate with the Alberta Police Advisory Board (possibly through the formation of a sub-
committee involving RCMP, Government of Alberta, and Board members) to develop 
communication and collaboration best practices and approaches in the following areas: 
o How to form relationships with municipal leaders 
o How to effectively report to and update municipalities about policing in the community 
o How to work with municipalities to identify and engage community leaders, including those 

from racialized and/or under-represented communities 
o How to maintain collaboration following changes in detachment and/or municipal 

leadership 

 
Social Justice 
 
Priority 8: Work with community and municipal leaders to address racism and other forms of 
discrimination in policing 
 
Alberta’s communities are diverse, and many Albertans have had negative experiences with police that 
have shaped their perceptions of policing and the role of police in their communities. Incidents across 
Canada and the United States over the past year have brought into sharp focus the concerning 
relationship between police and racialized groups that has existed for decades. It is critical that the 
RCMP engage with racialized and Indigenous communities, and other marginalized groups across the 
province to understand their perspectives on systemic discrimination in policing, and to ensure that all 
Albertans are effectively served by police.  
 
While the Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a priority 
related to better serving Indigenous communities, a similar priority is required for other marginalized 
groups. Additionally, although the business plan includes a strategy to develop cultural awareness, 
diversity and inclusion training for all employees, action must go beyond simply requiring employees to 
take a single diversity training course. This focus should extend to the detachment level and require 
each detachment to take concrete, measurable steps to learn about and engage with racialized and 
vulnerable groups within the communities they serve. The Alberta Police Advisory Board can play a role 
in supporting this relationship-building by working with municipalities to identify those in small and rural 
communities that are members of or represent racialized or vulnerable populations.   
 
RECOMMENDATIONS: 

• Develop measurable detachment-level requirements for engaging with local racialized and/or 
under-represented communities. 

• Collaborate with municipalities and other leading community organizations to raise awareness 
of and respond to local social justice issues. 
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• Collaborate with the Alberta Police Advisory Board to develop initiatives that will support 
detachments in undertaking this action. 

 
Next Steps and Implementation 
 
As the role of the Alberta Police Advisory Board is to provide recommendations to the RCMP and Alberta 
Justice and Solicitor General, it is ultimately the responsibility of the provincial government and “K” 
Division leadership to decide whether to accept the Board’s recommendations, and if so, how to 
integrate them into existing planning processes and strategic initiatives. 
 
Many of the recommendations above build on actions already reflected in planning documents, and 
mainly focus on the need to accelerate implementation or collaborate with the Alberta Police Advisory 
Board to a greater extent around certain existing initiatives. 
 
The Board would appreciate an opportunity to meet with the leadership of the RCMP and Alberta 
Justice and Solicitor General to discuss the priorities identified in this report, and how all three groups 
can work together towards effective implementation.   
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Appendix 2 – Alberta Police Interim Advisory Board Membership 

Tanya Thorn Board Chair Councillor, Town of Okotoks 
Kara Westerlund Alternate Chair Councillor, Brazeau County 
Tom Burton Board Member Councillor, Municipal District of Greenview 
Terry Coleman Board Member Board Chair, Alberta Association of Police Governance 
Angela Duncan Board Member Deputy Mayor, Village of Alberta Beach 
Tyler Gandam Board Member Mayor, City of Wetaskiwin 
Trina Jones Board Member Councillor, Town of Legal 
Kathy Rooyakkers Board Member Councillor, County of Wetaskiwin 
Jason Schneider Board Member Reeve, Vulcan County 
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Appendix 3 – Alberta Police Interim Advisory Board Survey  
 
 

1. Name of Municipality 
 

2. Our municipality is a: 
City 
Town  
Village  
Summer Village  
Specialized Municipality 
County/Municipal District 
Other (please specify) 
 

3. We represent a population: 
Under 2,000 
2,000 - 5,000  
5,001 - 10,000  
Over 10,000 
 

4. Our municipality receives RCMP services from the following detachment(s): (fill in) 
  

 
5. Please provide a contact name, in case there is a need to follow up with your municipality to 

clarify feedback or get more detailed information regarding interesting ideas or collaborations 
(optional). 

 
Engagement with RCMP 
 

6. Does your municipality have a police oversight body? 
Yes 
No 

 
7. How often does your municipality or municipal/community police oversight body meet with 

your RCMP detachment commander(s)? 
Four times a year or more 
2-3 times a year 
Once a year 
Less than once a year 
We’ve never met formally 

 
8. Do you consider your current meeting frequency with the RCMP detachment commander(s) to 

be sufficient? 
Yes 
No 

 
9. Does your RCMP detachment(s) provide you with a copy of their annual performance plan(s)? 

AGENDA ITEM #11.1

Alberta Police Interim Advisory Board Report on Municipal Policing Prior... Page 92 of 116



24 
 

Yes 
No 

10. Is your municipality or municipal police oversight body involved in developing the detachment’s 
annual performance plan (APP)? 

Yes 
No 

 
11. Does your municipality or municipal police oversight body receive regular reporting (such as 

information on statistics, trends, and detailed crime rates) from your local detachment(s)? 
Yes 
No 
 

   If yes, what type of information do you receive? 
Is there any other type of information you would like to receive that is not currently 
provided? 

 
  If no, what type of information would you like to receive? 
 

12. Please share any examples of effective collaboration between your detachment(s) and your 
municipality/community members. 
 

13. How could your detachment(s) improve engagement with your municipality/community 
members? 

 
14. Do you think that processes for providing input on local policing priorities should be formalized 

and standardized? For example, independent municipal, community police oversight bodies, 
which are currently optional, could be mandated in legislation. 

Yes 
No 
 
If yes, what is your preferred mechanism for doing so? 

 
Policing Priorities 
 

15. Rank the policing priorities below in the order of importance for your municipality in 2021/22. 
Traffic enforcement (i.e. aggressive driving, distracted driving) 
Family violence (i.e. domestic abuse and threats) 
Illegal drug-related offenses (i.e. possession, trafficking) 
Impaired driving (drugs, alcohol) 
Crimes against persons (i.e. assaults, threats) 
Minor property crime (i.e. vandalism, theft from motor vehicles, theft under $5,000) 
Major property crime (i.e. break and enters, theft of motor vehicles, theft over $5,000) 
Proactive/community policing (i.e. school resource officers, patrols) 
Increased focus on prolific offenders 
Other (fill in) 

 
16. Rank the RCMP service issues below in the order of importance for your local RCMP detachment 

to resolve in 2021/22. 
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911 response times 
Community visibility  
Filling vacancies and providing full coverage service 
Engaging with the municipality (reporting, setting priorities, communication on service 
changes, etc.) 
Communication with community members and other stakeholders 
Other (fill in) 

 
Rollout of New Police Resources 
 
The RCMP currently determines how to allocate additional and/or new policing resources by analyzing 
each detachment’s workload. This analysis takes the following factors into account: 

• Travel time 

• Call volume 

• Type of crimes occurring in the area 

• Amount of time required for investigations 

• Size of detachment 

• Time available for proactive policing (patrols, community engagement, visiting schools, and 
attending community events). 

 
17. Rank the order of importance of these factors to your municipality.  

 
18. Are there any other factors that should be considered? 

 
Revenue collected through the new costing model will be reinvested into policing, leading to an increase 
in the number of RCMP officers and civilian positions throughout the province. This investment 
prioritizes adding uniformed patrol officers in rural RCMP detachments, but will also add police officers 
to centralized RCMP units that work to address province-wide issues such as organized crime, drug 
trafficking, and auto and scrap metal theft. A portion of the revenue will also be used to fund new 
civilian positions to assist with administrative tasks and provide investigative support. These 
administrative roles are intended to improve response times and help ensure officers have the support 
they need to protect Albertans by spending more time in their communities. 
 

19. Do you agree that RCMP resource allocation should balance frontline officers with centralized, 
specialized, and/or civilian positions? (Strongly agree to strongly disagree) 

 
Police Costing Model 
 

20. Have you engaged in conversations with your local detachment around whether any new police 
resources arising from the new costing model may affect policing in your municipality? 

Yes 
No 
 
If yes, what information did you receive from your detachment on new police 
resources? 
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21. Has the information provided by the Government of Alberta on the new police costing model 
been sufficient to ensure your council and staff understand the new model, including how costs 
are determined and how the additional funding could be used? 
 

Yes 
No 
 
If no, what additional information do you require on the new police costing model? 
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WATER I3 El RP.
Management's Responsibility

To the Chairperson and Board of Directors of Alberta Central East Water Corporation:

The accompanying financial statements of Alberta Central East Water Corporation are the responsibility of
management and have been approved by the Board of Directors.

Management is responsible for the preparation and presentation of the accompanying financial
statements, including responsibility for significant accounting judgments and estimates in accordance with
Canadian public sector accounting standards. This responsibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of transactions in
which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management
designs and maintains the necessary accounting systems and related internal controls to provide
reasonable assurance that transactions are authorized, assets are safeguarded and financial records are
properly maintained to provide reliable information for the preparation of the financial statements.

The Board of Directors is composed entirely of individuals who are neither management nor employees of
the Alberta Central East Water Corporation. The Board is responsible for overseeing management in the
performance of its financial reporting responsibilities, and for approving the financial statements. The
Board fulfills these responsibilities by reviewing the financial information prepared by management and
discussing relevant matters with management and external auditors. The Board is also responsible for
recommending the appointment of the Alberta Central East Water Corporation's external auditors.

MNP LLP is appointed by the Board to audit the financial statements and report directly to them; their
report follows. The external auditors have full and free access to, and meet periodically and separately
with, both the Board and management to discuss their audit findings.

Date

Managing Partner
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Alberta Central East Water Corporation
' ancial PositionStatement of:SIr;mmmber31V2019

2019 2°79

Fl I Ing:::a::§taet1l:iva|ents 1 210 on 1-533-7'"

Trade and other accounts receivable (Note 2) 2.115.541 3-152388

3325.523 4391.535

Liabllitles
Accounts payable and accrued liabilities 1397-973 3'm7'223

Deferred revenue (Note 3) 235.545 516-466

Member share contributions (Note 4)
135 135

1,933,153 3.533.844

Net ?nancial assets 1.691.370 1-457-79‘

Non-f ' I tTarggaitgggagistgrazsets(Schedule H) ‘Z0193-5-7°5 “8‘136‘29°

Prepaid expenses 201.120 225-504

121.136,525 113.354-794

Accumulated surplus (Schedule!) 122329.695 119,822,585

Commitments (Note 5)
Contingencies (Note 8)
Subsequent event (Note 10)

Approved on behalf of the Board of Directors:

Chairperson

Director

——2
The accnmpanylng notes are an integral part of mun ?nancial slllsmonls

1

AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 100 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 101 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 102 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 103 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 104 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 105 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 106 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 107 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 108 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 109 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 110 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 111 of 116



AGENDA ITEM #11.2

Alberta Central East Water Corporation Financial Statements Page 112 of 116



ANNUAL RESOLUTIONS IN WRITING 
CONSENTED TO BY ALL OF THE SHAREHOLDERS 

OF 
ALBERTA CENTRAL EAST WATER CORPORATION 

(THE "CORPORATION") 
PASSED PURSUANT TO SECTION 141(1) 

OF THE BUSINESS CORPORATIONS ACT(ALBERTA) (THE "ACT") 
EFFECTIVE: APRIL 30, 2020 

BE IT RESOLVED THAT: 

1. ELECTION OF DIRECTORS

The following persons are hereby elected directors of the Corporation to hold 

office, subject to the Act, until the next annual meeting of the shareholders (or the 

signing of a resolution in lieu thereof) or until their successors are duly elected or 

appointed: 

DENNIS ROTH 
CLINT McCULLOUGH 
EDWARD E. SOSNOWSKI 
CLIFFORD WOWDZIA 
REX SMITH 
AARON CANNAN 
DON GULAYEC 
LEONARD L. EWANISHAN 
MARTY BAKER 

2. APPOINTMENT OF AUDITORS

Metrix  Group  be and the same are hereby appointed auditors of the 

Corporation, to hold office until the next annual meeting of the shareholders of the 

Corporation unless such auditors are earlier duly removed from office, at a 

remuneration to be fixed by the Board of Directors with the Board being hereby 

authorized to fix such remuneration. 

{B3782747.DOC;1}JF\406503.DOC 
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January 29, 2021 
 
 

Her Worship Mayor Cheryle Eikeland 
 and Members of Council 
Village of Marwayne 
210-2nd Ave. South, PO Box 113 
Marwayne, Alberta 
T0B 2X0 
 

 
Title of initiative: AMP and Condition Assessment 
Application number: MAMP-17096 
 
Dear Mayor Eikeland and Members of Council: 

 
On behalf of the Municipal Asset Management Program (MAMP) it is my pleasure to confirm that the 
Village of Marwayne has been approved for a grant in the amount of up to $50,000. 

 
In the near future, Brett Phillips will contact Shannon Harrower, Manager of Operations of the Village 
of Marwayne to finalize the agreement for the grant. FCM’s obligation to fund the above-noted 
initiative will only become binding once the agreement is fully executed. During this time, eligible 
expenditures may be incurred as of your project’s eligibility date: 14 December 2020. 
 
Public announcements regarding MAMP-funded initiatives are overseen by FCM in partnership with 
the Government of Canada. Your municipality is welcome to participate in that process, but until 
authorised by FCM and Infrastructure Canada, any public statements related to the status of the 
application for MAMP funding are not permitted. This communication protocol is contained in the 
grant agreement. If you require further information prior to receiving the contract, please contact 
Brett Phillips at 343-925-6403 or by e-mail at bphillips@fcm.ca. 

 
Thank you for your interest in MAMP. We look forward to working with you to improve asset 
management practices in your community, and to sharing the results of your initiative with 
communities across Canada.  

 
Sincerely, 

 
Aymone Agossou 
Manager, Funding 

 
cc:  Shannon Harrower, Manager of Operations 
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